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LW:  Today is December 20, 2018. This is Lynne Wolforth and I am at the home of Robby Hind in Waimea, Hawaiʻi. I do want to hear about how your family.

RH:	Oh yes, Well, my great great-grandfather, Robert Robson Hind, came from England in the mid‑1800s and he came in as kind of a millwright.  He built sugar mills and he ended up doing a lot of work on Maui when they were first starting their sugar operations. And he ended up working for the Baldwins and whoever was doing sugar at that time. Then he came to the Big Island and saw Kohala was raising cane and thought it would be a natural place and he started building a mill in Kohala for other people. And eventually said “You know, I can do this for myself.”  He got into the sugar business and built two mills, I believe, for himself and his family, and that continued till the 1930s until they sold to Castle & Cooke.  

LW:	Now where were those mills?  

RH:	They are in that area… up in northern Kohala.  In fact, the big sugar “stack” that’s in Hāwī town, that’s called “Hind’s Stack,” and that was one of his mills so basically my agricultural roots go way back to my great great-grandfather, Robert Robson Hind.  

LW:	So, the end of that is the 1930s?  

RH:	Yes.  

LW:	So, when would he have come?  

RH:	He came in the 1860s.  So, I think it was during the Civil War when he came out.  He came out first, by himself, and then sent for… he had one son in England.  And that was John Hind.  So, he sent for John, his oldest son that he had at the time.  And Mary Erwin, who was his wife. They came out to Hawaiʻi and John ended up managing the plantation after my great great-grandfather had given it up.  And of course, when they got here to Kohala, he had four other sons, and one was my great-grandfather, Robert Hind.  Robbie, they called him.  And he of course, has paniolo legacy and he is in the Paniolo Hall of Fame.  And his story has been captured, too.  John created the Kohala Ditch.  He was part of the railroad system that they put in.  He was a real advanced thinker.  And he was part of starting Kona coffee.  

LW:	But he was born in England?  

RH:	John was born in England.  And then he moved out after his father had come.   My great- grandfather, Robbie Hind was in charge of all the livestock for the plantation in Kohala and eventually said I’ve had enough of this.  I’m going to move on and in 1893, he purchased the lease at Pu‘uwa‘awa‘a, and started Pu‘uwa‘awa‘a Ranch with his brother‑in‑law, Eben Low.  He was married to Hannah Low… that’s the connection.  So, his brother‑in‑law was Eben.  And remember Eben and Hannah were Parkers. Hannah’s great grandfather was John Palmer Parker, the First.  So basically, I’m related to the Parkers by my great-grandmother.  So, I guess my agricultural roots or my cowboy roots go way back.  And then… of course, Robbie Hind raised his family at Pu’uwa’awa’a  and became a Territorial senator and became involved in politics.  He had five children… my grandfather, Robert Leighton Hind Sr, Mona Hind, Irma Hind, Robson Hind and Margaret, who eventually married a Paris from Kona.  

LW:	So did he build the headquarters there at Pu‘uwa‘awa‘a?  

RH:	Yes.  That was all the Hind’s work.  And their home, Pihanakalani, is the home they built and there’s a song written about it by Helen Desha Beamer, because she and my great-grandmother, Hannah were great friends.  And of course, Pu‘uwa‘awa‘a… my grandfather was born there and he eventually became manager of the ranch after my great-grandfather was done.  My father was born there also, Robert Leighton Hind, Junior.  Robert Leighton Hind, Sr. was of course, my grandfather.  And Pu‘uwa‘awa‘a had a section of the ranch in South Kona, called Honomalino.  And that was the area they called the Honomalino Ranch.  And it was thirteen thousand acres, but totally undeveloped and that’s where my dad was sent to manage.  And so, I was raised in South Kona. At Honomalino.  

LW:	Honomalino is really south!  It’s south of Miloli‘i.  That’s way south.  

RH:	Yes… it’s south.  

LW:	I’d like to get a picture of that when we get there… so about what age would your dad have been when you move down to Honomalino?  

RH:	Okay… I was born in 1948.  And he was still at Pu‘uwa‘awa‘a working at Pu‘uwa‘awa‘a for my grandfather and the family.  And we moved to Honomalino in probably 1953… maybe 1952.  ‘Cause I was still little.  Dad was born in 1921 so he would have been in his early thirties. And then my brothers and sisters were born there.  And eventually the Hind family sold Honomalino and Pu‘uwa‘awa‘a to the Dillinghams, and that would have been in the late ‘50s.  

LW:	So, would that have been the lease they sold then?  

RH:	The lease and the fee simple… in Puʻuanahulu.  Puʻuanahulu was fee simple.  It was about twelve hundred acres.  But the lease was basically from the territory over 100,000 acres.  Well, it was a territory until… 

LW:	’59… 

RH:	’59… so it might have been a territory when they sold it.  

LW:	So, the Honomalino was part… how was that connected to Pu‘uwa‘awa‘a?  

RH:	It was just a section of land that they developed into a ranch.  

LW:	And that was fee simple?  

RH:	That was fee simple… yes… yes.   And well maybe I shouldn’t say this… but it was a sad thing because my father didn’t want to sell that piece.  Pu‘uwa‘awa‘a was the ranch and Honomalino was a separate entity. My grandfather was still alive then and also my grand aunts and grand uncle.  And they wanted to sell.  And unfortunately, they really wanted to sell so it’s like they threw in Honomalino as just a sweetener of the deal and my dad said no, you can’t do this.  This is… it’s crazy.  Sell the main ranch, that’s fine but the 13,000 fee simple acres in South Kona, let’s keep it.  And our attorney, Don Carlsmith, told my father at one of the meetings they had that “your father is here to represent your interests.  You have to leave the meeting” and kicked my dad out of the meeting.  And of course, my grandfather… he’s the older brother and he was frail at the time and they talked him into it and so he ends up selling, but… you know there was a lot of bad taste in everybody’s… well, at least my dad’s mouth.  That was sad because when that happened, dad never… never talked about Pu‘uwa‘awa‘a again.  I learned most of my stuff about Pu‘uwa‘awa‘a from Sonny Keakealani, Pixie Todd, my cousin… because she was raised there.  And people like that.  My dad never talked about it.  

LW:	How is Pixie your cousin?  

RH:	She is Aunt Mona’s granddaughter, so my grand… well she’d be a cousin… not a direct cousin, but you know what I mean.  So, she’s from Aunt Mona’s line.  Of course, my grandfather and Mona are brother and sister so that’s how we’re related.  But she knows a lot of the stories of Pu‘uwa‘awa‘a.  But that was sad because my dad had a lot of knowledge of those areas and he was just so turned off by the whole thing he was just…

LW:	That’s too bad… 

RH:	Yeah.  But thank goodness for Sonny and those guys who described my grandfather and what they did and how they did it and all that stuff so I was able to absorb a lot of that and listen to them but it wasn’t the same as coming from my dad.  

LW:	Honomalino is a completely different biological zone.  It must be very different.  Pu‘uwa‘awa‘a is kind of dry.  

RH:	Well you know… you’re on a live volcano in Honomalino.  And they developed it.  It was mostly dry land… I remember as a kid seeing these bulldozers with a huge anchor chain tied between them and they’d drive through the brush and the chain would smash the brush and open up the land and the rocks would be smashed into the ground and it was mostly lava anyway.  But they’d clean off the lantana and Christmas berry and these two bulldozers, side by side… maybe fifty feet apart with this chain in between would drag the pastures and that’s how they cleaned most of that land and then they’d plant grass and put fencing and that’s how we had pasture.  But it was wild.  I mean there was nothing there that was developed at that time.  

LW:	Were there homes… were buildings to live in when you first got there?  

RH:	There were… the ranch built two homes… ours and a small home right above.  There was a barn there.  And I don’t know who the Hinds bought Honomalino from.  I want to say Macguire… but there was a tobacco barn on the place, and they had raised tobacco down there prior to us buying the place.  So that was our big playground… the tobacco barn.  We’d run in there and do all kinds of things.  So, I think it was Macguire they bought it from.  There were a couple of homes and there were some old homes that were up the road a ways that some of the employees lived in.  The Loandos… Henry Loando was one of the cowboys and his family. Sonny Loando was his son and worked for the ranch also.  Sonny had children and they were my age and we all went to Ala’e School together.  Sonny’s kids, Roy and Jackie and Alice were raised together with us down there.  We were the only ones in the guava bushes down there.  And so, we became really good friends.  My brother and I, when we were little… four or five… we’d ride our horses from the headquarters on an old bulldozer road to where the Loandos lived and we’d tie them up and play with them all day and then ride home in the afternoon.  So, it was pretty neat.  John Bull and Curly… those were the two horses.  (Laughs.)  So, it was not a populated area… we were really out there.  

LW:	So, who else was working for your dad?  The Loandos and…?  

RH:	The Loandos… and Johnny Medeiros… the Medeiros’s worked for us.  Those are the ones I remember… the two names.  And like I say it was all wild cattle.  It was really a neat time.  

LW:	So, there was already cattle on there?  

RH:	There were all the Vancouver remnants.  So, they were all colors of the rainbow and they all had horns and we’d trap them or rope them and it was the Wild West in those days.  But I was too little to really participate at that time.  We’d go there… this is how bored we were.  We would go and it was great because we had the whole place… the run of the mill.  We’d get maybe...the Loandos would come down or the Ciriaco family was another family that was there.  And he was one of the bull dozer operators.  But we would walk down to a certain pasture.  After they caught the wild cattle, they would put them in these pastures with big rock walls on the sides of them.  And they’d settle them down and get them fattened up and then they’d send them to market.  And when we were kids, we’d love to… when we knew they were going to drive the cattle, we’d run down through the forest and get to this one pasture.  And there were big mango trees that would be growing on the outside of the pasture, but their branches would hang over the walls and be over the pasture.  And we loved to climb up in the mango trees and lay on the branches and when the cowboys would drive them and the cattle would stampede down, the cattle would stampede under us down to the corral.  We thought that was a lot of fun, you know.  Whoops… boom… (claps hands) … (laughs).  But anyway, that was one of the things we used to do.  

LW:	So, were all those families Portuguese families?  

RH:	Yeah… Portuguese… Hawaiian, Puerto Rican, Filipino… families.  And we would also go to the beach… my dad had a canoe, and he and Johnny Medeiros and… Sonny Loando who couldn’t swim, I remember, so he would stay on shore.  But they would go down to either Honomalino Beach or to Okoe or Kapua… those were three beaches down there.  Niʻu… that’s another place that was there. And we’d go down and spend the day and dad and the cowboys would go fishing and so that was fun but I was little then so I remember that, but not all that was going on.  

LW: 	Was Miloliʻi far away?

RW:	Miloliʻi was right past Honomalino Bay. It was on the north side of Honomalino Bay.

LW: 	Was there a village there?

RW: 	Oh, yeah.  That was the village.  That was a big town in South Kona, Miloliʻi.  There was no kindergarten in those days.  I went to school at Alaʻe.  It was a two room building.  They had a field and a little basketball court.  The school was between first and second lava.  And it was just a small little school and the end of the bus line was at our shop right above our house there.  So, my mom would send me up the hill and Iʻd walk up and climb in the bus and of course it was cold.  And Iʻd climb up and sit there and wait for the bus driver to come.  It was terrifying sometimes ‘cause I was by myself.  I would sit there and sure enough here the bus driver would drive up, get out, come, and heʻd say, hi Robby.  He was really nice. We could give him like a dime.  During the day, he worked somewhere.  Then the afternoons, heʻd come and pick us up at school.  Where he worked there was a little store.  It was a store that was near the first lava.  I canʻt remember what it was called, a little building, but, heʻd bring us back tomeame, and candy or something that he could buy with that ten cents. So all the kids, whoever could, would give him money and heʻd give us the stuff on the way home. Same thing, I was at the end of the line. And so, everyone would get off the bus before my house and then weʻd get to my house and heʻd say, bye, and Iʻd walk down the hill to my house.

LW:	The shop there where the bus stopped was a machine shop?

RH:	Yeah, it was a mechanics shop where they worked on equipment.  My dad’s office was in there.  Itʻs still there.  I donʻt go very often. Itʻs off the beaten path, on the old road. 
LW:	The first lava and the second lava, what does that mean?

RH:	1950 was that first lava that came down.  I say first, second, and third.  They all came down but, as you’re driving south you hit the first one, then the second one, then the third one.  And my dad was a pilot.  He had one the first private planes on the island.  And when he was at Puʻuwaʻawaʻa, they had a pasture that he would land in.  We actually had a pasture at Honomalino that he would land in.  So he would fly to Puʻuwaʻawaʻa or Honomalino or whereever and do whatever he needed to do.  He was a big part of rescue when people got lost at sea.  Theyʻd hire him to go look.  He was a fisherman so he knew the currents, and if somebody was drifting, about where to look for them. He played a big part in that.  He wanted to see the lava flow. That flow, it raced from the top of the mountain to the sea.  It was one of those real fast moving flows.  And he said, he made a big mistake because when he went the heat that was coming off the flow, when his plane hit there...lucky the flow was pretty narrow where he crossed...he said it almost flipped his plane and he made it to the other side and stabilized.  He would report back the flow’s progress to the county or whoever was in charge at the time.  But, Iʻll tell you another story and I wrote about him, Yee Chee.  C.Q. Yee Hop had a ranch that was south of Honokua.  That was an ahupuaʻa there, just south of McCandless Ranch but north of Honomalino.  And, Yee Chee was the manager for his family, C.Q. Yee Hop.  And, they produced Chinese pork for the markets in Honolulu.  They had a big market there.  He was the brother that came up here and wanted to be a cowboy, and so, he took care of the ranch.  And when he heard the lava was coming, he jumped into his car and drove up the mountain and started opening gates so his cattle could get out of the way. He drove up, went all the way, opened the gates for the cattle started driving back and lava cut him off.  So he jumped out of his car.  This is about 5000-6000 foot elevation.  Started running down the mountain.  Here are the two fingers of lava and he’s in between.  The way he’d describe it.  He’d get in kind of a trance. I remember being a little kid listening to the story.  He’d get into this trance and just be going; “then I did this and then I did that.”  Terrifying.  Anyway, he ran down.  He said it was crazy because the wild animals...there were cattle and wild pigs running with him and they didnʻt care about him anymore. They were all just going together, running down.  He got to the shore.  And lava was pouring in one side and lava pouring in the other. And heʻs thinking, I wonder when this is going to fill in.  And luckily there was a rock out there.  He swam out to the rock and clung on to it.  Of course it never did fill in that part.  Itʻs a funny story because my grandmother was a nurse, at Kona Hospital, at that time.  They had gotten a boat and came along the shore to see if people needed help.  And they saw this guy hanging on a rock and they came in and picked him up.  When I get to the McCandless part where I was too, we actually helped him brand and stuff.  There are more stories I can tell about him.  He was a little guy with a shaved head.  He never wore a cowboy hat.  He would always have one of those elephant hats. They are just round on top and flattened out all the way aroud.  Anyway, he was not the same paniolo as we talk about. He was more there as a caretaker. Anyway, he was a good guy. 

LW:	Interesting... 

RH:	Every summer we would help Yee Chee drive and process their cattle.  We looked forward to it as if it were a rodeo.  Even though most of his pastures were fenced, his cattle were always mixed with the wild cattle and that made gathering them a real project.  It also didn’t help that some of his cattle were as wild as the pipi ʻāhiu.  The job usually took 2 weeks to complete.  The week prior, the McCandless paniolo would reset the shoes on the horses that they would need, oil saddle & ropes, and get whatever other gear necessary for the work.  On the Friday, before we would help.  A few paniolo would lead the remuda from Komakawai Camp south to Hooper’s Camp and then cross the 1st lava at Honokua to the north boundary of Yee Chee’s ranch.  We would continue south until we arrived at his most northern camp—"Ohia.”  The horses would be left over the weekend there and ready to work on Monday morning.  One of our paniolo would drive up from Keālia to shuttle us down the mountain and back to Hoʻokena (HQ).  Home.  Monday would arrive and we would be back to “Ohia” by dawn, saddle up and begin the 2-week process of rounding up his herds.  Calves were branded, older calves were weaned, wild bulls roped and hauled to market.  When we had finished work at the areas around Ohia, we’d move the remuda south to the next camp and so forth until we would end at their main HQ corral near PāPā and Honomalino.  It all ended on a Friday and Yee Chee would have a party for us.  He was a good Chinese cook and we would enjoy a Chinese luau.  The following Monday, we would start taking the remuda back to Komakawai.  It took 2 days.  He was a nice man and everyone like him. How did we get there to Yee Chee?

LW: 	I asked you about the lava. So, those flows were right there near Honomalino?

RH:	They bordered... Hopuloa was the closest flow to that and it was the one that almost took out Miloliʻi. That’s the closest it got to Honomalino.  We didn’t have any damage at the time.  There’s another story about the Hopuloa flow that my grandmother, Irene Vredenburg, told me about.  There’s a little village called Hopuloa next to Miloliʻi.  The flow came and started piling up on this ridge by the village by the shore.  My grandmother said there was a Hawaiian lady there that said, “I’m not leaving.”  She said, you know, she was a nurse; “We have to evacuate you.  The lava is going to come.”  “NO, if I stay here the lava won’t come.”  They had to drag her out of there.  As soon as they dragged her out, the lava, woosh, and covered the village, and she said, “ You See!”  But, you know, interesting stories of the time.  Oh, I know. Remember my great-grandfather, John Hind and that generation, was involved with and started Kona Coffee.  So, we had Captain Cook Coffee Company.  That was in Napoʻopoʻo.  All the Japanese farmers and people who had coffee would bring it to our mill and we would mill it for them.  This was going on when we were at Honomalino.  Of course, my dad said, weʻre going to get in the coffee business, too.  So he bought 2 coffee lands above Miloliʻi village.  The Christmas before he bought those lands or was in the process of buying those lands, we saw these big packages under the Christmas tree.  My brother and I were excited, “oh my gosh! Wow, look at what we got.” So Christmas morning, we open them up and they were coffee baskets with our names on them.  Even my mom got one. (laughing)  We were all staring at each other going, what does this mean?  My dad said, we’re going to have coffee land and you’re going to be picking coffee.  That was our introduction to the coffee business.  And then, once we did start picking coffee, we would go...remember South Kona had a different vacation schedule from the rest of the state because of the coffee.  Coffee was harvested in October, November.  Our vacations werenʻt during the summer but October, November, December.  That was our summer vacation because the kids were needed to pick coffee.  Isn’t that crazy.  Of course today it’s different but at the time thatʻs when we had our vacation.  So, we were out there picking coffee and my mother was terrified of moʻo, of lizards, and this is why Iʻm scared of moʻo today.  We’d be picking with her, sheʻd be picking the high branches and weʻd be picking the low ones, and all of a sudden, there would be a moʻo.  It would either jump on her or something.  She’d scream and all her berries would fly, and she’d run off. We would wonder, what was that all about? She’d yell; “Moʻo!”  And we’d; “ What? Moʻo, oh! My god!”, and there it was, and we’d panic and run away. We were ingrained with that when we were little, and today, if I see a moʻo, or it lands on me, Iʻm screaming and running away also.  And funny, the cowboys realized that when I was a cowboy. We had aluminum gates everywhere. When we came to an aluminum gate, the aluminum gate had tons of places for moʻo to lay their egg.  They live on the aluminum gate. And so the cowboys, we’d ride up to a gate, and the cowboys would all kind of slow their horses down and Iʻd sort of get in the front.  They wanted to see me open the gate.  It happened everytime, they knew, (laughing) they’d all be sitting there on their horses watching. (laughing)  Iʻd reach down and get the chain, and sure enough as soon as I moved the gate, lizards would be popping out, and Iʻd be freaking out. (laughing).  Ah, man....cowboys have a sense of humor!

LW:	So, tell me where your motherʻs family was from.

RH:	My mother was half Hawaiian. On her mother’s side, my tutu puna, Irene Davison Vredenburg, was originally from Lanaʻi. Thatʻs where my great-grandmother, Amabel Ka’ili, on my mother’s side was from.  Of course, she was pure Hawaiian.  She married a doctor from Lahaina and lived in Lahaina and that’s where my grandmother, I call her tutu puna, she was raised, in Lahina.  Then of course, her father being a doctor, she wanted to get into medicine and nursing. She studied and became a nurse.  She studied on the West Coast at St. Lukes in San Fransisco.  Her name was Irene Davison.  Doctor Davison was her father.  And she went to the Mainland.  Studied. This was interesting. This would have been in the 40s, maybe before the war, and Kona Hospital was new.  Prince Kuhio knew of my grandmother and went to visit her.  He said, “Youʻve got to come home.”  She was working as a nurse up there.  And he says, “Our people need you.” (tearing up)  So, she came home.  This is an interesting story too.  She got to Kona Hospital and she said it was terrible because Hawaiians would bring their families to the hospital when they were so far gone it was too late to help them.  The Hawaiian saying was....you come to the hospital and you leave in a box.  They didn’t want to come.  She knew all kinds of Hawaiian families.  And she spoke Hawaiian.  And so she talked to them.  She talked to the kahuna, and said, “hey, how can we get people to come.”  They both agreed that if the kahuna would come, then the community would come.  They had their own medicine, you know.  Hawaiian medicine is extensive, herbs, plants, ti leaf, Hawaiian salt and also praying over the person.  And so, she talked to the hospital.  We need to do this.  Let’s make it a policy.  There will be some staff person with the kahuna and patient.  But she said, that way, weʻll get people in here.  She said, mentally and physically, it was so good for the patient to come with the kahuna.  That ended the kapu that the Hawaiian people had and they finally started coming to the hospital.

LW:	Her name was...?

RH: 	Beatrice Irene Makalapuaonalani Davison.  My tutu puna.  And then she met my grandfather, Theodore Manuwai Vredenburg.  Most people know her by Irene Vredenburg.  So, where are we? 

LW: 	Vredenburg was your mother’s maiden name.  She would have been born where?

RH: 	Ok, my great-grandfather on my mother’s side, my mother’s, father’s father.  He worked for Parker Ranch.  He worked for the plantations, too.  He actually worked for the Hinds when they started the plantation at Puakō and did that also.  He was a real interesting fellow.  He worked with the farmers up at Waikiʻi when they raised corn. He was part of that whole situation.  His name was Manuwai Vredenburg and he ended up having my grandfather and a raft of kids.  Manuwai and Nora Campbell Vredenburg lived in Waimea and he worked for the Hinds and Parkers. These horns here (pointing to a large mounted steer head on the wall).  He was great friends with Jim Hind who was at the sugar plantation.  They were really good friends.  This was one of the big, last wild steers that was taken off of Mauna Kea.  He ended up making that plaque and giving it Jim Hind.  When I first got to Parker Ranch one of Jim Hind’s relatives, Sally Edwards,  called me and said, “You know, I have this head and, you know, I don’t know what to do with it.  It’s just sitting there.  It’s tied to your family because Manuwai Vredenburg had given it to Jim Hind.  It was in his office all these years.  He’s long passed.  And now I’m dragging it around.  Would you be interested in it?”  So, I drove down.  I looked at it and said, “Oh, my God.”  She wrote the history of it and itʻs stuck to the back of the mount and so Iʻve had it ever since.  So that was Vredenburg/ Hind connection.  But anyway, thatʻs the Vredenburg side.  He had my grandfather and a whole raft of children.  My grandfather was with his father one day pig hunting at Waikiʻi.  My grandfather was ten years old at the time.  And the dogs cornered this pig in one of the gulches and Manuwai went down to deal with the pig.  He had a pistol and the pistol fell out of the holster and hit a rock.  In those days the pistols didn’t have safetys.  It hit a rock and shot him.  My grandfather was there and saw it.  My great-grandfather said (tearing up); “ o wau make.” Iʻm dead.  So, my grandfather rides back to Waikiʻi and gets help.  Comes back, of course, his father is dead.  A.W. Carter was in charge of Parker Ranch at the time, took my grandfather and the family under his wing and kind of hanai(ed) my grandfather. Raised him up and sent him to school on the Mainland...sent him to machinery school.  My grandfather became assistant manager to A.W.  And, the old-time cowboys still remembered him. When I first came to Parker Ranch, they would say; “Your grandfather was Theodore, you know, he was a character and we all loved him.” They lived at Manā. In those days, nobody lived in Waimea. People did, but basically, everybody lived out where they worked. And so, at Makahalau, that’s where my grandfather lived. That’s where the purebreds were kept. So he was up there. Thatʻs where my mother and my aunt, Theone, were born.  And actually it was Pukikoni dairy which was in Makahalau but it was a little area up above. And, my grandmother had a hard time giving birth to my mother. And you know, in the old days they didnʻt do c-sections. The doctor said, weʻve got to save Irene and they used to crush the babies skull. And he was going to do that but, my tutudore said, no way! So, he went in (tearing up) and righted my mother...delivered her.  Otherwise, I wouldn’t be here. Thank goodness he knew how to do that ʻcause heʻd done so many calves. He said there’s a way to do this. So, that was a happy ending.

LW: 	Your grandmother’s name was...?

RH:	Her name was Beatrice Irene Makalapuaonalani Davison But my great-grandmother’s name was ...(reading from a notebook) Amabel Kiku’iku’iluaokapomaika’i Ka’ilikalakalaakekuana’oa.. She is tutu puna’s mother, my great-grandmother. The Episcopal nuns sent from England shortened her name to Amabel Kaʻili. 

LW: 	She was pure Hawaiian?

RH:	Yeah, yeah. My grandfather on my mother’s side was part Hawaiian. She was like three-quarters. Iʻm a quarter Hawaiian. But that was my great-grandmother on my mother’s side. 

LW: 	The ten-year old boy who was with his father when he was shot, he married who? 

RH: 	Thatʻs my grandfather Theodore. We called him tutudore. Thatʻs who married Irene. Davison married Amabel. Amabel was from Lanaʻi married Davison from Lahina. They had my grandmother, Irene, who married Vredenburg, whose father was shot.

LW: 	So, your mother was deliverd by her father, Theodore, who was a Vredenburg.

RH: 	Yes. He was Manuwai’s son.

LW:	What was it like for your mother to live down there in Honomalino?

RH: 	Probably populous compared to Makahalau. (laughing) My mother actually went to art school before the war in San Fransciso. When the war broke out, she stayed. She was hired by the government to be a draftsperson.  After the war, she came back. At the time, my grandfather Theodore Vredenburg had left Parker.  A.W. Carter said, “My son’s going to take over management of Parker Ranch but, the Stillman’s, who own Huʻehuʻe Ranch (on Hualalai) are looking for a manager.  I want you to go over there and help them with that.”  So, they moved to Huʻehuʻe Ranch.  And my mother and aunt lived there with them.  I think my aunt was in Honolulu by then but, anyway, my mother came back.  She was back for a bit of time but I think she was going to go back to the Mainland.  My father was at Puʻuwaʻawaʻa.  They went on a double date.  A friend of my dad’s took my mom and my dad took someone else.  And half way through the evening, my mom said he was terrible to his date because he wanted to talk to me all night. And so, from then on, she said, your dad found me interesting. He would work all day at the ranch and if this was a Friday night, he would have Sonny Keakealani’s father saddle his horse.  Heʻd come back from whereever he was working and get cleaned up, jump on his horse, and ride to Huʻehuʻe Ranch to see my mother.  They got together and I was born in 1948.  The late forties is when I came on the scene.  Iʻm the oldest. My brother Mike is a year and a half younger than me.  My mom had a miscarriage, then my sister Jenny, Mitchell, and then, Francis, my youngest brother.  I think he is eight years younger than me. 

LW:	So that little school that you went to. It was one, two rooms and everyone was schooled together?

RH:	Alaʻe school was two rooms.  Well I think it went to sixth grade?  So maybe, first, second, third, fourth, fifth, something like that.  I mean there were maybe ten per class.  It was small, real small.  Anyway, I remember the Kaʻauas. They were a big Hawaiian family and, Denis and Archie were classmates, and their Grandfather was the janitor.  He took care of the garden.  There were a lot of gardens around the school, and stuff.  When they were misbehaving, he would come in...one time he had this sickle...he turned it around and gave Denis a good whomping in front of all of us.  And we where all going, holy moly!  And the teacher just sat there and said, “See what happens when you misbehave.”  It was a different scene in those days.  But I remember weʻd go work in the garden.  Weʻd go out there and weed and do stuff.  I remember there was a breadfruit tree in the garden.  Mr. Kaʻaua would go and collect ulu gum.  It was the sap from the ulu tree.  And you chewed it like gum.  And heʻd give us all a piece of ulu gum, and weʻd chew and feel real important.  And of course, weʻd go in the classroom and the teacher would have the basket there to collect all the ulu gum from us.  It was a whole different scene.  Oh, and there was catechism. I didnʻt know what catechism was.  At a certain time during the week, in the afternoon before the bus came, we would be let out of school.  And, most of the kids went so I went.  Weʻd walk across the street and go up to Fred and Mary Medeiros’ house.  Now, this is Alfred’s parents.  Weʻd go up there and sit around in their little living room.  It had hardly any furniture.  Weʻd sit there and Mrs. Medeiros would bring us hot cocoa or something.  She always had something for us.  And weʻd sit there and listen to a nun who would talk to us about God.  And then weʻd all finish and go back down to school and play until the bus came.  How’s that, they actually closed school down for catechism.  Iʻd ask mom, and sheʻd say; “Oh yeah, go, itʻs good for you.”  Iʻd say; “Weʻre talking about Mary, mom. Who is Mary?” It was an experience, what happened over there....that was Alaʻe school.

LW: 	You left there when you were about 10?

RH: 	I must have been... Dad left Honomalino and he came to McCandless Ranch to be manager.  I canʻt remember if that was when the Hinds sold the place....late 50s.  Yeah, I must have been about 9 or 10. 

LW: 	Iʻm going to try to get you to think about those wild cattle at Honomalino.  If we could kind of describe the system they used to make money on those wild cattle. 

RH:	I’m not sure, exactly. But I know those ones that were stampeding under us would end up getting on a cattle truck and leaving and going to market.  Now, I think they marketed them in Hilo at the market there. I  donʻt think... but, they might have been still putting them on the freighters at Humuʻula, swimming them out to that, but I think at that point, I think they were actually slaughtering them in Hilo.  Maybe some would go to ʻOahu.

LW:	 You said they would fatten them...

RH: 	They were born and raised up in the forest so, they were of pretty poor condition... of poor genetics too which, didn’t help them either.  When caught, they would castrate the bulls and raise them in these enclosures.  Theyʻd get in better shape... better feed, the grass was better.  The cattle before we left though had improved.  My dad had actually brought some tame Hereford cattle to the ranch.  I remember my dad kept taking us up the mountain and saying, weʻre taking out breeding bulls today.  We’d go with them and he’d find a bull and take it out of the herd.  And he’d tell us, you hold this bull here.  And weʻd say, what if he runs away.  No, no, no, you stand in front.  He won’t move.  He’s tame.  And weʻd stay there for an hour waiting for dad to go get another one.  Then theyʻd come and get us and weʻd drive these bulls to the corral.  They had a special pasture to put them in away from the cows.  That was the only tame cattle that I remember, and we were doing that towards the end of the time we were there.

LW:	You and your brother were on horse back?

RH: 	Yeah, we were on horse back. We were probably 10 and eight, or nine and seven.

LW: 	So your dad got you on horse pretty early.

RH: 	Yeah, we were riding to see our friends at four and five. The whole cattle scene and all of that,  at Honomalino, I don’t remember very much.  But once we got to McCandless, that was a different story. 

LW:	Iʻm trying to get at what you were mostly doing at Honomalino...harvesting the wild cattle?

RH: 	Harvesting the wild cattle, developing the land, fence it, and then whatever cattle were still in there, you go and rope them out or do whatever you did to get them out.   Then you plant grass, and then, when pasture came, youʻd put in your tame cattle, and then rotate them around. 

LW:	That was a resource for those areas.  When you got involved with one of those areas, you also purchased the wild cattle that were there?

RH:	 They were just running wild....trying to remember any other stories about Honomalino.

LW: 	Well, letʻs see....Alfred was older than you guys?

RH:	Heʻs in his 90s. He was 20 years older than me.

LW:	But his parents were there. You went to catachism at his parents house. 

RH: 	His parents lived there but, his dad actually worked at McCandless.  And Alfred worked at McCandless, too.  He was in the army and then came back and worked there,  too.  And his dad was actually the foreman at McCandless.  Alfred was a cowboy with Gilbert (his brother) Medeiros and some of the other younger guys. And when my dad came, he made Alfred foreman.  And that was hard because his dad was still there.  Alfred, as far as I can remember, was foreman. As I said, dad made him foreman when he became manager. It was a difficult decision because Alfred’s dad was the foreman being replaced. I heard there were problems with the transition but eventually Old-man Fred retired. Alfred was big as life to a 10-year-old. Big, handsome and “in charge”! He was tough on his men. Expected a lot from them. If you messed up, there was hell to pay. Verbal lashing...including us kids (Junie [Alfred’s son], Mike Hind [my brother], and me). He knew his cattle and horses. He was just a natural at ranching. McCandless was lucky to have him and as it turned out, fortunate for me too. He taught me almost everything I know about cattle and horses.

LW: 	For all the listening I’ve done, I’m not sure that I know all that much about McCandless. Letʻs go to McCandless and your father.

RH:	It would have been 1957 when the Hind’s sold the ranch.  I would have been nine.

LW: 	Hoʻokena is father north than Honomalino.  Itʻs the headquarters for McCandless...always been the headquaters of McCandless?

RH:	Yes, Link McCandless...he started McCandless Ranch.  He bought the property.  And he was from Honolulu. It was just wild cattle like Honomalino.  They would harvest the wild cattle.  When my dad took over in 1957, they had had a number of different managers ahead of him.  And basically, the place was still pretty wild.  They had some fencing that had been developed but the majority of the ranch was still pretty wild.  The headquarters was right there on the highway at Hoʻokena.  It was an old office. I have a painting of it in our home.  The ranch ran from the ocean to the mountain.  It was 60,000 acres.  There were a number of ahupuaʻa. 30,000 was fee simple which he owned, and 30,000 was leased,  the majority from Bishop Estate.  It went mauka/makai.  The fee simple depended on the ahupuaʻa.  There were camps up on the mountain where you worked.  You’d go up and work out of one camp and then out of another.  When my dad got there, the owner was Link McCandless’ daughter Loy Marks, Loy McCandless Marks.  She was a grand dame and she was basically in charge of the ranch.  She put some money into one house up mauka that was called Komakawai.  That became the main home and became the main camp that everyone stayed in because it was modern compared to the rest of them.  Hapuʻu was another camp. Keanapakai was the other main camp.  Kaunēnē was another camp. The lesser camps were Hapuʻu, and there was one called Big Hill.  These were places in the old days people actually stayed and worked out of but, when we got there it was basically Komakawai that we would stay at.  The rest of the camps were kind of abandoned.

LW:	When do you think Link McCandless bought the place.

RH:	I don’t know. Iʻd have to look. I can check with Cynnie Salley, her daughter.

LW:	The woman you were speaking of who was Link McCandless’ daughter. How old do you think she was when your dad got there.

RH:	She was probably in her 50s. 	She was there the whole time my dad was working there.  Then when I started working there, sheʻd retired and her two daughters and son were more involved in how the ranch was run.  Iʻve got to tell you a story about Mrs. Marks. She was a large woman, very statuesque.  She would put her hair up into this little point.  It was like a bun but stuck straight up into the air, red hair, freckled.  We were all, as kids... very, not terrified of her, but she definitely had a presence.  And so, we were up the mountain at Komakawai and there was no indoor plumbing.  Well, they had water but, the bathroom was an outhouse up the hill... and I remember, surrounded by rose bushes. It was very nice.  You could sit there and open the doors and look up at the mountain and koa trees.  It was in a nice spot.  And we were there and Mrs. Marks was there and all the cowboys were there and a branding was going on.  I might have been 11 or 12 at that point.  Our job was to go drive the horses in.  I had to use the lua so, I ran up the hill.  The outhouse had 2 rooms.  One had a couple seats on it and the other side had a couple seats. They were right next to each other.  I come running around the corner and Mrs Marks has the doors open and she’s looking up on the mountain.  She’s sitting on the potty.  I panic and she says,; “Robby, Robby, don’t run away.  Come join me.” (laughing) I say; “Mrs. Marks, I donʻt have to go. Really, I donʻt have to go.”  And she says,; “No, no, you come join me.  You come right now and sit here by me!”  I had to sit there and needless to say, I didnʻt do anything.  I was just... and she was talking to me, asking all these questions, like nothing was going on.  Iʻm just sitting there with my pants down and my head straight ahead.  She finished and did her thing and said, “Well, Iʻll see you at the corral,” and walked off down the hill.  I was hysterical...what has happened?  Anyway,  I couldn’t look her in the face for the next mo,  but that was one experience with Mrs. Marks, sitting in an outhouse with her.  She didn’t live on the Big Island.  We didnʻt see her very often but when she came up, she was in charge.  Definitely.

LW:	Your dad was the general manager there?

RH: 	Yeah, he was the manager.  We developed a water system. We pumped water from... actually, before county water... my dad was in the legislature too.  He was in the House.  He got water brought to the Hoʻokena junction, county water.  It came from north.  There were wells up in Keʻei and stuff.  We brought water down.  That was actually a really good thing he did for South Kona and great for McCandless.  Prior to that, water was water holes, catchment.  We had brackish water at the beach that we could pump up to certain areas.  Basically, it was catchment so, you were limited in how many cattle you could raise based on the water. If no water, I don’t care how much pasture you have, you’re not going to raise animals.  So, when the water came, he put in a water system.  There were pumps from the headquaters, and there were stages of pumps, seven stages of pumps to lift water up to Komakawai.  And then actually, we lifted the water higher than that, eventually... but that was the main place.  Of course, you had to build tanks to hold the water.  Once you got it to the top you had a huge tank system, 10 tanks to hold a lot of water.  Then you gravity the water all through the ranch.  As you develop pastures, you needed to have water developed.  It was a big deal. Kiʻilae was an area to the north of the ranch that had natural springs. We tapped that source of water also.

LW:	Did he have a separate crew to work on all of that.

RH:	He had a water gang.  There were three men.  They would help the carpenters build the tanks and then maintain the pumps.  And pump as well as check water all over the ranch, once the system got in.  All tanks were redwood water tanks.   Once that system was in place, then, of course, expanding the pastures and expanding the herd.  Most of the cattle at McCandless when we got there, were wild cattle that were tamed, and offspring from them, so they weren’t very good as far as genetics are concerned.

LW:	Was there a breed...?

RH: 	Vancouver cattle... they were named after the fellow who brought them here. They looked like....they were all colors of the rainbow, they all had horns.  There wasnʻt much meat on their bones, put it that way.  So, dad ended up buying bulls (Hereford) that would breed to these and weʻd get half-bred calves.  Eventually, he bought a whole bunch of heifers from Nebraska, Hereford heifers.  And those were the first pure bred animals we had at the ranch.  The bulls were mostly Hereford bulls.  In fact, our ranch at South Point, Daleico, bred purebred Hereford bulls.  We’d sell them at the bull sale every year.  And McCandless would buy them or other ranches would buy them.  We would trade bulls for heifers from McCandless to build our herd at Daleico.  So, they needed the bulls and weʻd give them bulls, and they’d give us heifers to build our herd.

LW: 	When did you dad start Daleico?

RH: 	He got Daleico in probably the mid-1950s, like 1953... ‘cause remember he was at Honomalino, and so he was right there.  We would go to Kaʻū and spend time.  Frank Gouveia, now this is a story... Frank Gouveia was like the Godfather, and that’s in a good sense, in Holualoa in Kona.  He was a guy with a lot of land, a cattleman...just a guy that everyone respected.  He was really good friends with my mom and dad.  His brother, Julian, had land down in Kaʻū, at South Point.  Dad knew Julian.  They were friends.  Julian was going to sell.  And so, dad said, “I love it down here.  I really want to buy this.”  Mom and dad had no money at the time.  So, he went to Frank and said, “I want to buy Julian’s place down there.”  Frank said, “okay, Iʻll lend you the money.  I know youʻre good for it.”  They go downstairs under the house.  And, he gets this cracker tin, you know the old Saloon Pilot cracker tins, brings it out, opens it up, and digs in there and counts out... I can’t remember what it was... 5,000 or 7,000 dollars, whatever it was, in cash, and gives it to dad. “Here, you start your ranch.”  How’s that!!!  Dad said, “I didn’t know where we were going.  Weʻre going under the house, and digging around, and hereʻs this cracker can, and he gives me 7,000 dollars.”   In those days, seven-grand was a lot of money.  Anyway, God Bless Frank Gouveia, so thatʻs how they started Daleico.  Anyway, but going back to McCandless.  It was really neat because we had a fence crew.   Bob Naihe was in charge of fence crew. All these families that lived in Keālia town right there.  They worked for the ranch, so we had 8 or 10 employees.  It was a real deal.  And Sonny Loando, remember who was working for dad at Honomalino.  Dad brought him to McCandless when he came.  The Hose, the Naihes and the Kamakas were the fence crew.  And Eddie Robbins and his crew were the water guys. Then we had the cowboys, you know. And then, Emil Spencer who was a cowboy as well as a bulldozer operator. They are the people I remember right at the start. We had Old man Fred who was Alfred’s father. We had Alfred. Emil Spencer was a cowboy too but he was more of a bulldozer operator and a mechanic, and he took care of the shop, too. We had Phillip “Pilipo” Losali. Pilipo was a young man when I was a summer kid on the ranch. He was funny and was always kidding us. The one thing I remember about him was his horses. They were real pretty. Every once in a while, he would let me ride one. He never retired from the ranch but left and became a taxi driver. He also passed away recently. We had Bobo Mitchell. He was another young cowboy when I was a kid. Always smiling and teasing us...real good horseman and roper. He, like Pilipo, never retired from the ranch but left and worked construction operating heavy equipment. I guess riding a bulldozer is like riding a horse. I see him on the golf course now and then. He must be in his 80s....still handsome. Bobo was in a car crash in his early years with a bunch of young guys. One of Alfred Medieros’ brothers was killed in that crash. I’m just trying to remember... and then some of the younger guys. We had Gilbert, Alfred’s brother, for a while then he went to Kahuku. We had Joe Gans an old-time cowboy. He cooked for us. Thatʻs all I can remember right now but, there were about 5 or 6 cowboys.

LW:	Who would have been the oldest of those guys?

RH:	Joe Gans or Old-man Fred, either of those two. They were the oldtimers at the time.

LW:	Did they grow up in that area?

RH:	I don’t know.  I know that Old Man Fred married Mary, Alfred’s mother, and his family was the Medeiros.  It a big clan. They’re Portuguese, you know.  I remember my grandmother Irene, the nurse.  She knew most of the families because she was a nurse.  She said she knew the Medeiros.  They lived kind of near Konaweana at the time.  Old-man Fred would have been a young man at the time.  And she said, I knew the Hawaiian family where two Medeiros brothers married two sisters from the same family.  And she goes, Mrs. Medeiros was so upset.  She wanted her boys to marry Portugese girls, not Hawaiians, just Portugese girls.  She said it was such a scene.  But you know what?  Those two families raised some of the best people in Kona.  They were just wonderful people.

LW:	So old-man Fred’s wife was Hawaiian?

RH: 	Yup, pure Hawaiian. I canʻt remember her maiden name.

LW:	Gans? How do you spell....?

RH:	Gans! His name was Kaopuiki, Joe Kaopuiki. Joe was a wirey guy with a big smile, real bow-legged. You know Amabel my great-grandmother from Lanaʻi. She was related to Kaopuiki on Lanaʻi...so maybe he was related to them. 

LW:	Letʻs see now, so youʻre some where between 10 and 15. How old do you think those older men would have been.

RH:	They would have been in their late 50s, ʻcause old-man Fred retired when I was at McCandles. He would have been 65 at the time. And Joe died when I was about 12 or 13. It was really sad ʻcause you remember him. He was just a wirey little guy. He cooked the best biscuits up at the camp. God, those things were great. Heʻd start at 4 in the morning. Youʻd hear him putzing around the kitchen banging pans. Youʻd get up and there’d be these biscuits, all done in the wood stove. They were just the best biscuits. I wish someone had taken the recipe from him, but anyway, I remember my dad taking us up to the hospital. Oh God, sad, I mean it was cancer, he was just....his sheet was on his bed, you could hardly see his body. But he was smiling.  He didnʻt sleep with the rest of the cowboys in the quonset hut up at the camp. There was a little house on the side that he would sleep in. We went out there one day to check it out ‘cause we were kids and curious. We opened the door and looked in. We looked under the bed and there were like a 100 of loaves of bread. They must have been there forever. They were hard as rock. But they were all underneath his bed. Why? He was hoarding bread, so, that was a quirk he had. We didnʻt ask him about it. But he was really an old timer and good with wild cattle. He knew how to lead them out of the forest. Youʻd watch him, how he handled them. He was just a hard, old paniolo. I wish I could put him in the Paniolo Hall of Fame but I didnʻt know him that well. I wish he had family that had known him. Hardly talked. He grunted. He’d grunt and you’d think he must have said something.  The older guys would take care of us kids. The cowboys would go racing off doing stuff. The old guys would tell us... hey, you go over here and wait here... you do this, be careful of that, watch this. They were always watching over us kids.

LW:	Who was in that kid group?

RH:	 Me, my brother Mike, and Alfred’s son, Junie Medeiros. The three of us. Those were the main ones. Roy Loando would come sometimes but not like us. We were always there as soon as summer started.

LW: 	Who else was in that cowboy gang?

RH:	It changes over the years as I got older. I can remember the newer guys better than I can the older guys. The main older guys were Old-man Fred, Joe Gans, Alfred, Gilbert. Gilbert left after a little while, and Sonny Loando. There’s a picture over there (pointing). Thereʻs a good picture of the wild cattle. (Pointing to the photo) There is Alfred the cowboy, Old-man Fred, Frank Gouveia, Jonny Mederios, Sonny Loando, and Alfred’s brother Clarence, and Robert Loando.  Later on after school days, I remember Pila Enos, Michael Naihe, Frank Hueu, Wayne Silva, Sonny Leslie, Alfred Iona, and Paul Keohuloa.

LW:	Maybe it was Clarence that I was supposed to interview but his health was too bad. I couldnʻt interview him. 

RH:	Did you do Alfred?

LW:	No, somebody else did that years ago. Iʻve been doing this about 11 years.  There were three or four groups before I got started. Tell me more about Alfred junior. 

RH:	As I look back at my early period, I realize what Alfred really was to me.  He was a true uncle and helped raise me and Mike as well as his son Junie.  We would spend weeks with him and the cowboys during the summer.  He carried out his foreman duties while babysitting us.  He would tell us how to do things once and we found out real fast to pay attention otherwise a “yelling” was coming.  I would mess up with something and say “I was sorry”.  He would look at me and say “you should get rid of ‘sorry’ from your vocabulary.  Get things right the first time and you’ll never have to use it again”!  Other favorite reprimands included: “Anybody can do it the wrong way;”  or, “Hustle, today, today!.”  In his day it was ok, but heʻd also say: “You should have taken up sewing!”  He was very picky about everything—from your saddles, tack, ropes and your horses and how your cared for and handled all these things. He laid down the policy and it was law! It made sense.  The life and work of the paniolo, especially during the wild cattle days, was a dangerous occupation.  You depended on your gear and horses to accomplish the task at hand and if things weren’t just right it could cost you your life not to mention the things you weren’t in control of. 

LW:	Yes, of course.

RH:	He taught me how to build and maintain my saddle.  Our saddles were the result of the Vaqueros who came in the 1830’s to teach Hawaiians how to be paniolo.  They resemble the Mexican saddle, basically a rawhide covered “tree” and leather fittings.  We made all the parts of the saddle—under pieces, tail piece, fenders, saddle strings, and latigos.  We also made tapaderos since most of our country was brushy and forested to protect our feet.  The ranch would buy the leather in hide form and we would cut out the necessary saddle pieces needed.  We used rawhide for saddle strings and latigos when leather wasn’t available.  We would take a hide from a wild cow and salt it and stretch it on a wooden rack after removing all fat and meat from it.  It would cure for a period of time and when dry enough, taken down and all hair removed.  That was a job that we kids would be assigned.  Literally shaving the hide with our knives.  It would then be cut into latigos and saddle strings.  For oil on the saddle, we used salted udder fat (aila) to oil and soften the rawhide parts.  You always oiled your saddle with aila. In my early years before nylon and hemp rope were introduced, all lariats (kaula’ ili) were made on site by the paniolo.  A hide would be prepared as described earlier and once cured starting from the outside edge an approximate ½” strip would be cut out of the hide.  Round and round from the outside to inside until the whole hide was cut.  The strip of hide was then hung up in trees and stretched for days.  When done it was rolled into a bundle and the braiding would start.  Most kaula ‘ili were made up of 4 stands braided together and when done, measured about 7 fathoms (42 feet).  As you can imagine, these were highly valued and being the main tool of the paniolo, well cared for.  The honda was a brass ring that was braided into the end of the rope.  This gave the rope a solid ring to slide through and gave the rope loop some weight.  Those brass rings were like gold!  You needed to hang your saddle from the stable rafters to keep the rats from eating the rawhide.  We also used this aila to oil our rawhide lariats when they got dry and stiff.  These too would need to be hung or placed in a safe place to keep rats from them.  We made all our bridles and halters from the leather hide.  Any fittings such as buckles, rings, conchos that were made of brass, stainless steel, silver or other rust resistant materials were highly prized.  Rust was an enemy to leather.  Everything steel rusts in Hawaii due to the ocean and of course horse sweat.  Bits and spurs were the same way.  I was fortunate to have access to my Dad’s bits and spurs.  He had inherited them from his father and grandfather.  A popular bit was a low port cavalry bit.  These bits were made of monel and were easy on a horse’s mouth.  The military brought them to Hawaii in the days when they still had a cavalry.  Most of my other spurs and bits were hand made of monel or stainless steel by local artisans.  Many came from the navy shipyard in Honolulu.  The shipyard had access to these metals and people who worked there also had family that were paniolo.  So, some of my spurs were “navy built”!  I still have them but they are collector’s items now.

LW:	What about horses?

RH: 	Alfred was also a stickler for how you cared for your horses.  All horses when working needed to be shod.  Each paniolo was responsible for his horses’ pedicure!  When we were old enough (12) Alfred taught us how to remove the worn shoes from the horses.  We would lift the horse’s foot and place it on a foot stand.  We would then take a rasp and file off the nail clinches on the outside of the hoof.  Once that was done, we’d put the foot back down and pick up a pair of pinchers.  We would then have the horse pick its foot up backwards so the bottom of its hoof was facing backwards.  We would secure the hoof between our legs facing backwards, grab the ends of the shoe with the pincers and pry until the shoe came off.  Needless to say, it took a lot of effort by a skinny 12-year-old.  Those horses were all big, part heavy (draft) animals and I swear they knew we were rookies at the task.  They would never give us trouble.  They would even pick up their feet for us.  Gentle giants they were.
LW: 	I can imagine. Of those other guys weʻve talked about. Any memories about them?

RH:	You mean like Emil? Emil was a good guy. Then there was Shigi Takayama. He was the head mechanic. Emil kind of worked with him in the shop and then would come cowboy when we needed cowboy help. But Emil always smiling just a really good natured guy. He would cowboy but he wasnʻt on the gang. He did more bulldozing or truck driving. I went to see him about five years ago ‘cause he was one of the guys left that would sing at the parties. He had a really nice voice. They wrote a song about McCandless. And theyʻd sing it at every Christmas party (tearing up). It was so good. He was the only guy left who I knew, knew it. I was going to Kaʻū to the ranch and I got his number from one of his relatives.  I said, “I want to talk to Emil.” And so I called him, hey can I come to see you. He lived in Puna at the time. He said, yeah, come, come, come. So I drove out there and met him. He hadnʻt changed. He looked the same, just the same guy. And I said, I need a favor. I need the words to the McCandless song. He goes, okay, kay, kay...and so we talked about it. What was the first verse?  He said, it was all about the camps, what the camps were known for. Kaunēnē was about the fleas. (laughter) Pipiahiu was Hooper Camp. Anyway, we went over every verse. He said, “It’s easier for me to sing it.” (Tearing up) Anyway, I got it written down. I hope I have it on my computer. I know Cynnie and the McCandles people wanted it. I just haven’t had a chance to get it to them. But it’s so good. It’s just history. So, anyway, I got to visit with him. I was on the mainland hunting in September. I got a phone call saying Emil had passed away. I couldnʻt get back for his funeral because I was in Montana in some hunting camp. 

LW:	Oh, I’m sorry to hear. When you find it, weʻll put the lyrics at the end of the transcript. (See the last page of this transcript for the lyrics to “McCandless Ranch Mele”)

RH: 	Anyway, he was a special guy. That was Emil. Shigi was a little Japanese guy about this big. He took care of the shop. I went to school at Hoʻokena with his son, Walter. He was one year older. Shigi didnʻt say much but he had a real sense of humor. When I got a little older like 14 and I was in boarding school, Iʻd come back home to McCandless with my friends. Weʻd either go hunting or go up to the shop and we knew how to get into my dad’s office. There was a door on the floor that would open and I guess they’d throw hay down to the horse or whatever. We’d climb up through the door and go find the car key and then go up to the shop. Mrs. Marks had a Fiat and it was a station wagon. She called it the Gazinta ʻcause everything would “go zin ta it....the Gazinta.” So, we would jump into the Gazinta and take off and drive around the shop and these dirt roads. Have the greatest time. Park it again and put the keys back. And Shigi knew. Either we didn’t park it right or, of course, it was out of gas. Heʻd always look at me when he would see me and he’d go; “You guys have fun last weekend?” And I’d go; “What?” And he’d go; “You guys had FUN last weekend, yuh?” And weʻd go; “.... yuh...?!” And heʻd just turn around and walk away. He never told my dad, never. He was such a good guy. We didn’t see him much or interact except when we had to pick up something from the shop. But he was always there fixing vehicles and doing his thing. Those are the kind of guys you forget about because they were sure a part of the scene but they weren’t chasing cattle and doing all of that. And Eddie Robbins. He was one of the water guys. He was older when I was there, too. He lived right there at the office. Joe Gans lived right next to the office, downstairs in a little one room thing. And Eddie lived next door in a little small one room thing.  So, two guys lived there. Eddie was kind of....I donʻt know what he was, haole, Portugese. He looked like somebody - but he had no teeth and his hair was long. He was like the first hippie but with no teeth. I remember he was in charge of the pumps. He was good with machinery and everything. And he liked his beer. Everytime my dad would bring him beer. He’d sit there on the porch and drink his beer. He never wore socks. He only wore boots. And he never had laces so the tongue would be hanging out and heʻd be bare foot. We were all so amazed at his feet. We were going; “God, Eddie!” I donʻt know if he ever bathed. He smelled like diesel as the pumps were Lister diesels. But he was just a wealth of information. Youʻd ask him something and he’d go rambling on about something in Africa. I guess he read a lot. He knew everything about everything. But you’d look him, like, gosh... someone needs to help. But Eddie Robbins... I wish we had some pictures of him. Maybe Mrs. Marks had some but I donʻt have any. He was another character that we looked at and thought, wow, who is this guy? He would take care of us. Same thing... hey you guys, watch out for this, watch out for that. 

LW:	 How are you doing? Weʻve been talking for an hour and a half.

RH:	One more story. When we were younger,  just kids, when we first got to McCandless, there was a Japanese guy that lived above the office. It was an old house, and I guess in those days you could charge in the stores. They would run credit for you. For some reason he owed money to the store. He’d saved his money. But instead of putting it in the bank, or in a can like Frank Gouveia did, he put it in the wall of his house. Guess what, the rats make nests...they shredded it all. He was going to go back to Japan, you know, to his family and everything. He went and found that there was nothing left. And usually he would come by to the office in the afternoons and check in. The cowboys were always doing something around there and they said, “Hey, we haven’t seen him. Did he come by? No, we havenʻt seen him in a couple of days.”  He had poisoned himself. He drank Penite, a powerful poison. And they went up and found him dead.  I donʻt think he ever worked for the ranch but somehow he lived in that house. He couldn’t pay his bill. Iʻll tell you another... I don’t want to end on a sad note,  but at Honomalino there was a camp down near the wild cattle paddock. Filipinos lived there. They helped with the pastures and everything like that. My dad got this call from somebody saying you got to go down and check on the Filipinos -  there’s something going on down there. He takes us. He took us everywhere. We go down there and all of them are standing around. Dad says,; “Hey, you guys need help?” They say; “Jose isnʻt good.” Dad goes in there and this guy is convulsing and having all kinds of problems. He gets him in the car. Brings him up to the hospital and he dies. What he had done you know was eat raw liver from a wild pig... Heʻd made some stuff and eaten it and trichomoniasis had taken over his body. He’d ended up dying of shock, I think. I guess the little worms go in your muscles and form a cyst. I don’t know. It was not good.  Dad always said, you never eat pork raw, or you have to cook your pork well, just remember that. Of course, he was talking about wild pigs.  But, thatʻs what we lived on in Honomalino, wild pigs or wild goats, or fish from the ocean, or weʻd kill a cow every once in a while. That’s why today when they ask at a restaurant, how do you want your pork. I say, WELL DONE... cook it. “But that will dry it out.” I donʻt care... cook it. I see the visual. 

LW:	Maybe we should get back to McCandless. You’re still a kid.

RH:	Once we got to McCandless… it wasn’t like Honomalino where we were just kind of little kids.  At McCandless, we actually started getting involved in the operation and everything.  ‘Cause every summer, we would literally… instead of walking up to the bus, we would walk from our house through the pasture to the highway and wait for the cowboys to come and pick us up.  We would drive up the mountain and we would work up there for the day.  If we were going to spend time up there, then we would take all our gear and go up and spend a week or so with whatever we needed. But basically, it was a daily thing and we’d get going and drive up the mountain with the cowboys.  We’d ride in the back with the dogs.  The cowboys had a six-man cab, so the six cowboys would ride in the front with Alfred Medeiros, the foreman, driving and we would be in the back in the open bed.  There was a little roof over us so at least we didn’t get wet.  Us and the dogs.  In fact, my brother Mike always says that us boys, me, Mike, and Junie, learned our status as being worth less then the dogs. Mike likes to say even the dogs knew this fact because when we were first making that long ride up the mountain the dogs would ride up near the cab out of the rain and we would be back by the tailgate shivering in our raincoats. Any attempt to move up to where they were would be met with growling and a display of teeth. Luckily after a few summers they let us sit next to them.  And so, the dogs would get out at the start of the road where we’d go up the mountain. The dogs would all jump out and run behind the truck, nine miles to Komakawai Camp and climbing from 900-foot elevation to 6000-foot elevation in a little over an hour! The dogs would run and our job was opening gates all the way up the mountain.  So, we’d do that until we’d get up to the top.  Our job was to drive in the horses.  So, we’d go on foot all the way out to the pasture and yell and scream and the horses would run in.  It amazes me to this day that these horses would come home without the enticement of food. We never fed them when they came in. At that point, everybody catches their horses and depending on what we were doing that day, we were assigned a certain horse. When you’d go in the corral, there’d be twenty horses in there.  Alfred would say… “Okay, you kids, you catch Molly… you catch Champ… you catch somebody.  You’d go and catch the horse.  In those days, Alfred was real strict about how you caught your horses.  They had to stand for you. They couldn’t be running around. A lot of guys visiting would try to rope them.  

LW:	This is Alfred, Sr.?  

RH:	No, junior.  There was none of this roping them.  Guys would come to help work and they would be used to roping their horses and they’d get out their rope and Alfred would say “Get that rope out of the corral. You’re going to catch your horse, not rope him.” He was real strict.  And so, we would do it.  And what you learned was how to get your horse separated from the bunch, and if he was hard to catch, he’d be going back and forth.  And you’d learn how to stand there and wait for him to settle down.  It was kind of like the horse whisperer nowadays, where you let the horse make it his idea that he’s going to get caught.  And so, it was really interesting how Alfred said, “Yeah… just let him go back and forth.  Put pressure on him.  Make him go back and forth until he stands.”  And when the horse stood, we would kind of let him relax and we wouldn’t just run up and catch him.  He said “Yeah, just let him relax.  This is his idea.  And then you approach him real slow and let him smell you or something.”  And the horse would just relax and you could put the rope on his neck, tie him and then lead him out.  And so, it was better than having him stampede around the pen and possibly hurt someone or himself.  And after you’d catch your horse, take him up to saddle.  Some of the horses we rode, some of them were part heavy and they were big.  And so, to lift the saddle was hard so a cowboy usually would help us get them on.  

LW:	You say they were part heavy?  

RH:	Part heavy because they had Belgian or Percheron blood. We’d call them heavies because they were bred for pulling wagons etc.  Most were not pure and were crosses with thoroughbreds and quarter horses. But we rode them and they were real big giants… just the greatest big horses.  And so, anyway… we’d saddle up and we all carried lunches… our lunches were all in rice bags.  The rice bag you’d tie a knot when you were just carrying it but when you put it on your horse you’d untie the knot and you’d put your lunch on one side of your saddle horn and you’d tie it there and bring the bag across the top of your saddle, and then tie the other end there. It was real secure that way.   Sometimes if you tied it with one it would get loose and then you’d lose your lunch.  So, we’d tie our lunches on and head out and depending what the work was, you’d end up spending the whole day out there and come back around 3:00… unsaddle and jump in the truck and head down the hill.  And there was… there are stories about the dogs. Alfred had this one dog… Mike… and he was part Kelpie. When riding up the mountain, he wasn’t bad.  He was in a pretty good mood then.  Of course, they jumped out and ran the whole way up.  So, we didn’t have to deal with them.  Going down, the dogs all rode in the back with us and they were tired.  Most of them would fall asleep in the pickup, but Mike would sit there and stare at us.  And if we moved the wrong way, he would growl at us.  He didn’t like us for some reason.  But when it was time to get out for the gate, we really had to be careful. And we would tell Alfred, “Mike is growling at us.”  “Aww… he just growls… just growls.”  I would swear he would bite us.  But he never did bite us.  But you’d have to kind of creep around him, and climb out of the truck and jump down and open the gate. (Laughter) Then when you got back in, youʻd creep around him and sit back down. He was the only one whoever did that to us.  Stories like that just come back to my memory.  

LW:	What was the basic work you were doing?  

RH:	It was all kinds of stuff.  Well, the cowboy crew would do cowboy work.  Unless it was a big fence job or a pipeline that we’d have to help with.  Then the whole ranch would participate and do that.  So, we did… we laid pipeline, made fence… we did all kinds of stuff.  Generally, it was related to cattle or horses. The horse work centered around breaking or training them as well as freshening your mounts. Remember about twenty head were in at one time but you’d have a hundred out resting.  They’d be turned out and they’d run in the highest pasture of the ranch and they would just be resting.  And then  the horses that were in and working for about a month or so, depending on what work they had, they needed to rest.  You know they’d lose weight.  In those days, horses worked.  Today, my horses work maybe once a month.  Then they go back and rest.  In those days, you really were able to train horses and… “make them.”  That’s what you called it.  It’s to make them into working partners. Anyway, at times some of the cowboys would want to change their horses… change their mounts… so what we’d do is go up, find the horses, drive them in, pull the shoes off the ones to rest and shoe the fresh ones. This all happened at the Kaunēnē, Camp Kaunēnē… because the horses were released in that country.  And usually if the whole crew was there, everybody was changing their horses at the time.  And then it was easy ‘cause everybody would go out and look for the resting horses.  There’d be lead horses that were out there with a bell around their necks.  They’d carry a bell.  You could listen… if you could hear a bell you could find them… in that big country.  So, you’d go and a lot of times it was only us kids.  Alfred would say “You kids go bring the horses.  We’re going to go do this job and we’ll meet you at Kaunēnē.”  So, we’d have to ride over to Kaunēnē, find the horses, drive them in to Kaunēnē, and then the cowboys would come.  And if you didn’t do it, oooh… you were in trouble.  So, we learned a lot on how to do that.  

LW:	What kind of trouble?  

RH:	Yellings.  “What… you good for nothing kids… what the heck?  Why you coming?  You know what… you know how to drive in horses.  These not wild cattle.  Come on, you guys.”  So, we never came back to Kaunēnē without the horses.  Kaunēnē was the closest camp to Kipukalio and became the main horse facility for the ranch.  All horse activity from shoeing, doctoring, training, etc., took place at Kaunēnē. We would stay up there until we found them.  In summertime, the fog would roll in at eleven o’clock.  So, you were listening for that bell.  And there were certain areas they hung out.  Certain kipukas.  The horses liked certain kipuka.  There was one called kipuka lio.  And so, we would split up, someone go to kipuka lio, one up to airplane (named after an area that during World War 2 a military plane had crashed there), and other areas they liked.  If we didn’t find them. We’d meet and go try another place.  So sometimes it was duck soup and other times very stressful.  

LW:	Okay.  We’re going to do this because later on, this goes down in the record book.  Later on, someone will want to know.  I know it sounds like a dumb question but tell me what kind of working on cattle the cowboys were doing. 

RH:	Okay.  When we were real little, every day was wild cattle.  Most every day. We had some tame cattle work like moving a tame herd to another pasture or we’d have to brand or wean the tame herd calves.  But basically, when we first got to McCandless, everything was wild cattle.  Almost everything. The fence crew would fence off an area of five or six hundred acres, depending where. Sometimes it was much larger area.  And when the fence was complete, there were wild cattle still in there.  So, you’d go and you’d have to rope them out.  So, the dogs would find them and bark.  You’d go in and rope them.  Tie them up to a tree (powaiu). Next day we’d come… you’d change horses because you’d use a certain horse to rope the cattle.  He’d have to be fast and sure footed.  Then you’d have to lead them (the cattle) out the next day.  We’d leave them tied to a tree for the night, because it kind of softened up their necks and got them a little more mellow.  The next day you’d come and you’d lead them out to the trucks and load them on the trucks and then they’d haul them to market.  And so that’s what you’d do day in and day out until you’ve cleaned the pasture out and then the pasture would be ready for planting grass.  We’d let it rest for a while and then we’d put tame cattle in there.  But you’d also need to develop a water system before the cattle were brought in. That was it.  Now below the highway, below the headquarters, the area between the beach and the headquarters is where the “fattening paddocks” were located. We called this area Makai.  And the younger cattle that we caught from the mountain… like wild steers.. they’d go below the office or Makai, and rotated down there in these paddocks until they got to a certain weight and then they would be shipped to Honolulu, to the feedyard.  When we first got there, that’s what they did.  So, when we worked Makai, you would use the horses that were at headquarters at the highway.  The majority of horses and everything else was mauka.  Makai was just the fattening paddocks.  So, you’d get a horse down there and move your paddocks.  If you needed cattle to go to Honolulu, you’d sort them.  This was all on horseback which was great.  You’d drive   bunch of cattle into a water pen and… Alfred would go in and pick one and bring it out.  We’d make a line with our horses and you’d open the line and let him push it through.  And it was all done on horseback, which was really good.  The horses got really good at this.  And then… if they were going to Honolulu, you’d drive them up to the headquarters.  Stage them.  The trucks would come, and then we’d load them on the trucks and haul them to Kawaihae and then onto a barge and off to Honolulu.  That was that. And then sometimes when we were mauka, our work centered around checking paddocks with the tame cattle. We were just going to check the tame cattle, make sure they were okay.  So, we’d just ride through the pasture and check the cows, see if they were calving and whatnot as well as checking the water system.  If you had to take out bulls at the end of breeding season, you’d go look for bulls.  And those were kind of my favorite times because you’d go on your own.  They would say “Okay… you go check this area.”  And you’d go and have the day to yourself and your horse. That was an enjoyable time.  Of course, we loved chasing wild cattle, too.  So, as we got older, that was our favorite job. When we were younger, we had titles.  One title was… when the cowboys lead the cattle out, they called us “Tail Boys.” After the cowboys would go out and rope and tie up their cattle, the next day they’d lead them.  Like I told you.  So, we’d go with the cowboys and one Tail Boy would go with one cowboy.  So, let’s say I would go with Alfred, or I would go with old man Fred or Emil… whoever.  They knew where their cattle were tied up.  So, they’d go out and get to the animal.  Usually they’d cut the horns off when you caught them and tied them up.  But sometimes they wouldn’t so we’d get there and the cowboy would usually catch the animal by the horns.  He’d be tied to the tree, still.  And then he’d hold it short so the tree would be holding the animal this way, and the rope on his horns would hold him the other way.  So, he couldn’t move.  And then he’d jump off and the Tail Boy would be holding the animal with the rope to our saddle.  And so, he’d jump down and cut the horns off.  And then when the horns were off… this is…

LW:	What did he cut it with?  

RH	I was going to show you… this a sawknife 

LW:	It looks like a saw.  

RH:	It is a saw on one side and a machete on the other.  So, you could use it as a machete when you were cutting through brush but then you could also cut the wild cattle’s horns.  And this would be on your saddle.  Everybody had them - because you needed them.  And this is actually my grandfather’s, Tutudore’s.  Our saddles, when we were little, were too small to really hold anything.  So, what you’d do, you’d climb on his horse. The horse holds, they knew. Youʻd hold the animal. So then he’d come back, hold the rope, you’d jump off and he’d get back on his horse. Then youʻd be on the ground. Your horse would be tied up somewhere.  It was our job… Tail Boy… to release the animal.  And we learned how.  It wasn’t easy, because the last thing you wanted to do was let the animal off the tree and have him dragging the rope ‘cause he’d get it tangled and stuff.  It was just a no, no.  So, the cowboy would snub the animal… if there was no way to get it close to the tree, he would hold it.  And then the rope from the tree would be pretty taut.  We would approach from behind the tree, the animal would be on the side away from you.  And the knots that we tied came off real easily.  We would take them and you would have to say “alo” and he would slack the rope so it would loosen.  Sometimes the animal… the bull would just be standing there.  Even though he slacked the rope the bull would kind just stand there.  He didn’t know. And then we would take off the knots.  But remember there was a loop.  I wish I had a rope to show you but… there’s a loop and the tail of the rope is pretty long.  What you had to do is wrap that tail around the tree where it went to the bull’s neck and take a half hitch.  That way the bull was still attached to the tree, but you had this other end of the rope that you could untie him from his neck.  So that’s where the bull could get kind of weird… he would see you kind of touch him at his neck so he would probably kick at you or try to hook you.  And so, you’d be behind the tree and you’d have to yell it… “alo” you would say.  And then it was just a thing where you would unwrap it around once, twice and he was loose.  And then you would just let that thing go.  And we’d say “he’s loose!”  The bull would take off after the cowboy.  Trying to hook him and stuff but his horns were cut.  That was not the end of our job.  Then we’d collect that rope.  Get on our horses and follow.  If the bull was going good, you’d stay out of sight.  You’d have to just kind of watch from afar.  If the bull was fighting the rope and would not want to go, you’d have get off your horse or with your horse you’d come up and see if the bull would run away from you and if he didn’t… he’d still want to fight… you’d go park your horse and come on foot and you’d have to make sound like a bull… burr… like a bull and you wanted to fight.  And you’d come up with a stick or something and you’d burr… and if you got close to him, you’d poke him with a stick.  And the bull would feel that and kind of jump and run and go… follow the horse.  After a while, he would kind of get… he’d kind of look back and to see if the little two‑legged bull was going to poke him.  And he actually would begin to trust the horse and the horse would start leading him and then the bull would just follow him and you could get through brush with the bull doing this versus tangling around stuff.  The worst ones were the ones that wouldn’t follow and they’d run and they’d tangle around the trees or brush.  And we’d have to come… the Tail Boys… and untangle him.  That’s what we did when we were kids.  But it was good because we learned how to handle the cattle.  And the worst guy was the guy who would drag the animals with the horse.  ‘Cause those big horses could drag a bull.  But the bull would give up and then they wouldn’t want to go.  Then you couldn’t get the bull to the truck.  And then all hell breaks loose with Alfred.  So anyway, when we got older we were able to rope our own and tie our own and lead out. We had a lot of experience doing it.  

LW:	Also, you had sense of the animals… the horses and the bulls.  

RH:	Yeah, the cattle had value.  You’d not want to choke them so they’d quit. Everybody valued every animal that came out of there.  A while ago, I watched some other guys without experience try to deal with some wild cattle.  And it was all force, you know.  They were trying to drag them.  It’s hard to explain… these things.  They’ll lead if you really lead them.  Not drag them.  That’s just part of it… the Tail Boys.  Let me explain the other thing we used to do.  Part of the ranch was so far away from good roads and we’d just go out there and rope bulls and castrate and rope cows and we’d spay them.  So, we were neutering the animals in that area.  And of course, a steer’s worth more than a bull because he gets big and fat.  And the spayed cow doesn’t look anything like the breeding cows. She gets fat because she’s not reproducing.  And so, Alfred and Paul Keohuloa… they were trained to spay.  Dad sent them… had a vet come and taught them how.  So, our job was to go with those two guys.  Let’s say the first day everybody goes out and ropes.  The bulls you castrate them right there.  You don’t have to deal with them after that. You let them go.  The cows you caught had to be tied up overnight and then they would actually lose their belly… their moisture.  They would either pee or poop and the stomachs would go down so it’s easier to feel their ovaries and their reproductive tract.  So, the next day we’d go and Alfred would take one Tail Boy, and Paul would take another one and then if there were three of us two would go with one guy.  Same thing… the cow would be tied to a tree… the cowboy would rope one back leg, and your job was to hold that back leg.  On your horse, you had a cracker tin with water and disinfectant and all the tools in the disinfectant.  So, when you got there, your job was to hold the one leg and the cow had to be standing up.  Laying down it was hard to spay them.  So, the cow had to be standing up with one leg pulled and he always worked on the side that the leg was on the ground because her reproductive tract was easier to work on.  Then he’d spay the cow with the tools… open, go in, find the ovaries snip them off, stitch her back up and then when that’s done we were still holding the cow, right.  You’d take your rope off her foot and then you’ve got to let her go… no, you wouldn’t take that rope off.  You would hold on and you’d end up untying it but you’d have to rope both her feet before you did that so that she couldn’t just bolt away and you’d have some control over her.  But she was kind of stretched out like this, you would untie her, take the rope off and she would go.  It was crazy.  But good fun… a lot of good fun.  

LW:	How old were you when you… you’re still under fourteen, right?  

RH:	I’d be like twelve… you know… ten, eleven, twelve… that stage.  And once we got tp be like thirteen, we could actually rope with them.  But Alfred wouldn’t let us lead at that point.  Every once in a while, he’d let us lead a young one.  Like a young bull or bull calf so we’d get the feel for it.  Too much could happen.  An animal could… too many moving parts.  But once we got fourteen, fifteen, sixteen… then we’d have to do our own.  

LW:	You got to rope them and… 

RH:	Tie them up… lead them… we didn’t have Tail Boys.  We’d take turns for each other.  Be my Tail Boy today.  (Laughter)  So, me, Junie and Mike.  We did a lot of that, boy.  I don’t know… it’s like… I miss that, you know.  I may not be as tough now…  I could still probably rope them, tie them.  I’m so lucky I got to be raised during that time.  You don’t even see that any more.  That part… the wild cattle and all that.  Those mountains today, too… I belong to a club.  It’s all on the Bishop land that we used to run cattle on. It is a hunting club that leases from Bishop.  And my brother and I were the two original guys that started the club.  And so, we get to go and hunt sheep up there now.  But the whole mountain used to be alive with cowboys… yelling and chasing wild cattle and fencing and just all the dogs barking and… it was alive!  The mountain was alive!  Today there’s thirty thousand acres of quiet.  I mean there is nothing.  All the old trails that we used to ride on are all overgrown.  Even the fences are just rusting…and disappearing. 

LW:	They don’t lease it anymore?  

RH:	We lease it for hunting, but they don’t lease it to any ranch or anything.  It’s just people that hunt the sheep up there.  It’s kind of neat because all the māmane and the koa are free growing and the sheep eat it but they’re not like cattle.  So that’s neat to see.  But it’s just kind of sad.  You go across a trail where the pāhoehoe is worn down from horses’ hooves… where we used to go.  And you know that’s the old trail.  It’s just quiet.  

LW:	 Well, let’s see....weʻve talked a lot about your childhood. What might we be missing?

RH:	Hoʻokena School? I can talk about Hoʻokena School. Ho‘okena School went to the 8th grade.  And there were about five or six rooms.  I was probably in the 4th grade and my brother was younger when we got there.  Albert Akana was the principal.  Big Hawaiian guy.  And you didn’t mess with him.  And Mr. Motoki was one of the teachers and he taught me most of the time.  I don’t remember any of the other teachers.  But I must have moved into his room.  So, Mr. Motoki and his son, David, eventually became a friend of mine. When I got there, we were the only haoles.  Me and my brother Mike.  Even though I’m ¼ Hawaiian, we look like haoles. Remember Sonny Loando came with my dad to McCandless.  And Roy and Jackie and Alice were friends.  We would ride and play with them.  So when Roy came he was also in my class at Ho‘okena.  And the Ciriaco brothers, Carl and Kenneth… remember he (the father) was the bulldozer operator at Honomalino.  His two boys were friends, too.  Because we went to Alaʻe, too.  So, I had a couple friends and they stood up for us, you know.  They were like our gang and once the other kids saw that hey, we belonged, it was cool.  So, we were lucky on that note.  It was neat… at Ho‘okena because all my friends were there… Mrs. Iona was the lady that lived at first lava… and she was a Hawaiian gal, and she came and taught music at Ho‘okena.  And we had the best music… in that music class.  And she had these little harps, you know.  Have you ever seen the ones you’d play like this… you’d use your fingers?  The school must have had 20 of them because at recess you could check them out for recess instead of going and playing sports or something you could play your little harp and practice your harp.  So, it was great!  Everybody was doing that.  Everybody sang.  Most of my friends from Ho‘okena School are entertainers today.  Or they’re still great musicians. It’s fantastic!  My problem was I left at 6th grade and went to HPA (Hawaiʻi Preparatory Academy).  That was the end of my music career.  I went to 7th grade at HPA.  

LW:	That’s about fifteen… 

RH:	I was eleven.  A 7th grader.  I was young, by the way.  Eleven.  

LW:	Yes, that is young.  Boarding school.  

RH:	The other thing that was neat was there was no fooling around at school. I remember getting in a fight with Wayne Kiwaha.  And I don’t know how it got started.  We got in this fight… everybody stops on the playground.  They all run to the principal’s office and bring out the boxing gloves.  Then they put boxing gloves on you and you punch it out and when you’re done, you take them off and you’re friends again and you go back to playing.  (Laughter)  So funny!  It was like that.  That was expected.  You got to fight, okay put the gloves on, fight it out and basically, it’s done and you go back to doing what you were doing. It was so cool.  Anyway, we played another sport.  We played baseball and we had a basketball court.  But there was no other sport but every once in a while, you’d play a game called “Alabia.”  Have you heard of it?  “Alabia.”  And the kids would divide into two teams and you had two of these Bull Durham bags… tobacco bags… stuffed with grass and so they were kind of hard.   And you’d have two teams and the deal was you’d all get into a huddle and one teammate would hide the “Alabia” under his shirt. And everybody would look around and you’d kind of mill around with the other team and if you got hit with the Alabia, you were out of the game.  So, you’d go around and suddenly the teammate would pull it out and try to hit somebody.  Everybody would spread out and then the guy with the other Alabia would be hitting you.  It was fun!!  And we would play this a lot.  I think that’s why we got in a fight.  I might have hit him with the Alabia or something. And May Day… okay now… all year long we’d practice music for the May Day program.  And we had an amazing May Day program.  People would come from all over to watch Ho‘okena School May Day.  The pole with the ribbons… up and down and up and down… I don’t know what it’s called.  

LW:	May pole.  

RH:	May pole… May pole… it’s got to be May pole.  And we had the King and the Queen and they would play music and then we’d have to dance the waltz.  But it was part of Ho‘okena School.  We loved it.  

LW:	Where is the school?  Is the school still there?  

RH:	Yeah.  It’s a state school.  

LW:	It’s still a grade school?  

RH:	Yeah… and it’s expanded and stuff.  Mrs. Ouchi was the cook and she would cook and you’d have to work in the cafeteria.  That was part of your duty.  And we’d go and I don’t know what we did… peel potatoes… I don’t think they’d let us peel… oh no, they did.  We did with a scraper and stuff like that.  But she was the main cook and Barbara, her daughter… she was a little older than we were but we were all in love with her.  She was pretty fancy.  And anyway, we’d all want to volunteer for the kitchen.  “We’ll do it, Mrs. Ouchi.”  And the flag ceremony.  Nobody ever does that now.  But we had JPOs… junior police officers.  We had Mr. Kahiwa, who was a teacher, as our commander. He also was a military guy and we were junior police officers… all the boys.  And you’d have to wear khaki pants, black shoes and a white shirt and then they’d give you a helmet with a red sash.  And he’d march us around the school and do all this stuff.  But we were in charge of the flag ceremony.  Three JPO’s would do the flag ceremony for a week and then be relieved by 3 boys. No girl did it at that time.  And we’d have to take care of the flags… the American flag, of course, and the Hawaiian flag.  And of course, the American flag would go up first and then the Hawaiian flag and the whole school would be lined up and pledge allegiance to the flag… etc.  And that started school.  And then we took them down at the end of the day.  You’d take it down and two of you would hold it and you’d fold it a certain way, and take the two flags back to Mr. Akana’s office.  Put it back in the office.  There was so much more ceremony than there is today.  Anyway, that was another experience and then Mr. Kahiwa… he would make us enter the junior police officer marching contest once a year at Konawaena.  And we would go up there… little Ho‘okena… and we did well.  We did really well even when we were against high schools. We did some amazing marching formations. We loved it.

LW:	How big was Ho‘okena in those days?  

RH:	Ho‘okena School… 

LW:	I mean population of town… 

RH:	There was probably about fifteen to twenty people in the class… 

LW:	That’s pretty good.  So, must have been drawing from all over that area.  

RH:	Yeah… Miloli‘i kids would come.  ‘Cause Àla’e lasted for a while and eventually closed so all those kids would come to Ho‘okena.  Remember Keālia was a pretty big town.  Hōnaunau had their own elementary but Keālia was the main town.  Maybe not twenty a class… maybe about fifteen a class.  

LW:	Well, Ho‘okena was an old Hawaiian place, too.  

RH:	Oh yeah, lot of history there.  Ho‘okena… big Hawaiian village.  And then Keālia… all the trails that go from Keālia right down to Ho‘okena… they’re all walled and all stones, you know.  

LW:	Keālia had a Hawaiian settlement there, too?  

RH:	Yeah… lot of kuleanas down there.  Hawaiian kuleanas… there were all house sites and people used to live on them.  

LW:	And the headquarters was there?  

RH:	Headquarters is south of Ho‘okena Beach Road junction.  If you go south of that about half a mile, you’ll see buildings on your right and on your left.  That’s where they were.  

LW:	When do you think McCandless was kind of put together as a ranch? (Founded in 1915, by L.L. McCandless)  

RH:	I want to tell you an Alfred story before we stop. At one point in Alfred’s life when I think we were probably 13 or 14,  Alfred went on a diet. Alfred was a big guy.  And when we would go out all day on horseback, we’d end up stopping for lunch.  Lunch, you would always get off and it usually took us half an hour for lunch.  We’d all get off our horses, tie them up, untie our lunch bags and we’d all sit around in a circle… all the cowboys.  And it was really nice… you’d share your lunch.  People would pass it around to share.  But when Alfred was on a diet, he drank a drink in a can… I don’t know if it was Metrocal or it had a weird name like that.  And it was just a can.  And we would all be getting off our horses and sitting around and eating and he would be still sitting on his horse drinking his can of whatever it was.  And of course, that took a few seconds.  And he would continue to sit there and watch us.  And after about ten minutes, we would get uncomfortable and look at each other and say I think lunch is over.  And we would all pack up our lunch and get back on our horses and follow Alfred off into the sunset.  The other thing that was bad about when he was on a diet, he was really grumpy.  And it was touchy working because any little thing would set him off.  Anyway, that was during Alfred’s period of trying to lose some weight.  And he actually did.   

LW:	So about how old was he then?  

RH	Well, if I was fourteen and he was twenty years older…thirty‑four.  But he got big.  He got big.  And you know he was really active sports wise.  Alfred played a lot of sports during that time… I don’t know if it was volleyball they were still playing or he played in a volleyball men’s league… or baseball.  They played softball… in a softball league.  And so, I’m not sure what he was playing but I’m sure it was affecting his ability to get around the bases or jump up for a spike or something.  So, he made the effort to lose that weight. I give him credit. And one time my dad suggested because these wild cattle we dealt with all the time were dangerous.  Your horse could get killed and if you got thrown, you could get killed.  It was a daily deal.  Somebody… one of my dad’s friends suggested why don’t you guys… you know you guys carry saw knives and all that stuff.  Why don’t you just carry a pistol?  And everybody looked at everybody and said “You’re going to give Alfred a pistol?”  (Laughs) And everyone agreed “We’re not doing that.  We’re not giving Alfred… (laughs) you’re not going to arm him!  

	INTERVIEW ONE ENDS.  

LW:	Today is Friday, December 28, 2018.  This is Lynne Wolforth and I’m with Robert Leighton Hind, III, at his home in Waimea.  This is interview two. We talked about Mrs. Marks.  
 
RH:	Right, but her father owned the ranch and he had passed away by the time we got there.  
LW:	What year was that exactly.  
RH:	We got there… I think it was in the late ‘50s… I think it was 1957 ‘cause I would have been eight or nine years old in 1957.  ‘Cause I remember going to Ho‘okena School.  And I was in the third room down.  It wasn’t first grade.  It would have been the late ‘50s, about 1957, when dad took over the management at McCandless Ranch.  And the ownership at that time would have been Loy Marks, daughter of Link McCandless.  
LW:	Daughter or son?  
RH:	Daughter. Loy… L O Y.  Loy Marks.  Her children… Tita Stack, Cynthia Salley, and Lester Marks were the three heirs to the ranch after she passed away.  And they became my bosses when I became manager of the ranch later on down the road.  That’s it.  
LW:	Your dad was manager then?  
RH:	He became the manager of this ranch.  Actually, the fellow ahead of him, committed suicide.  That’s how the job opened up.  
LW:	Who was that person?  
RH:	What was his name?  I’ll think of it. Bob Trent was his name. But anyway, that’s… and of course, Honomalino was being sold at the time to Dillinghams.  That’s how we ended up moving.  Anyway, we moved to McCandless and it was… gosh… we had a big beautiful home that we got to live in down on Ho‘okena Beach Road and the whole home was built out of koa. Mrs. Marks built a whole wing for us because the main home was just a three bedroom and she built a wing that had four more bedrooms and was basically where us kids were put.  And so, it was a beautiful place and we were really fortunate.  I mean compared to where we moved from, it was a big step up.  
LW:	What was the other place like?  
RH:	It was just kind of a regular package home that we lived in down Honomalino.  And the whole home, the main part of the house at McCandless was made out of koa.  All the insides, the walls and everything were koa.  Yeah, it was beautiful.  And remember, they did a lot of harvesting koa in the ‘40s at McCandless and I’m sure a lot of that koa came from those days that they were milling during the war and after the war.  
LW:	Were they marketing them for the war or…? 
RH:	I don’t think so.  I think they were harvesting it and selling it for lumber locally.  I think they sent a lot of it to Honolulu, mostly. But I believe the Japanese fellow that was doing the harvesting was Takimoto.  That was his name.  And as we developed McCandless into paddocks and whatnot, old Takimoto’s logging roads really made it easier to develop because we’d plant grass on those roads and it gave you access to real thick parts of the forest.  Pretty neat.
LW:	Anyway so Mrs. Marks lived in that house, too, or just you guys?  
RH:	No.  They actually had a guest cottage below where she stayed when she came up to the ranch, she’d stay in that cottage.  But she lived in Honolulu.  Up in Nuʻuanu… I think the State owns her home now.  I think the State ended up owning that eventually.  I don’t know what they use it for now but it’s offices and things.  It’s up Pali Highway.  So that’s where we lived, and of course, I ended up going from Alaʻe School, down by the first lava to Ho‘okena School which was like our home, much bigger.  There were more kids, a bigger school, and thank goodness, Roy Loando… remember, I told you about the Loandos that worked for us… my dad brought his father over to McCandless when he moved to work for McCandless.  And of course, along came his kids, who were our friends, and so we all entered Ho‘okena School together. Thank goodness, because I had some friends when I entered the school ‘cause we were still kind of an oddity down there.  Even though I’m quarter Hawaiian, we look like we’re haoles so it was good to have some friends.  And the Ciriaco boys.  Junior Ciriaco was a bulldozer operator at Honomalino and he had moved back to Kona after we left because the ranch… Honomalino… had really been shut down when they sold it to Dillingham.  So, he had moved close to Ho‘okena and so the Ciriaco boys were also with us when we came there.  
LW:	That school was serving Ho‘okena… there were people living in… 
RH:	Ho‘okena… yup.  South Kona.  You know it’s interesting in those days how many people actually lived in the country down in that area.  So, there was Alaʻe School… it was small but it took care of Miloli‘i and all those people in that South Kona area.  Then the next school was Ho‘okena, and that took care of Keālia, Ho‘okena, Honokua, right up to maybe the first lava, and then people would go to ‘Alaʻe.  And it went to 8th grade, I believe.  And then the kids from those schools would end up going to Konawaena.  Up in Kealakekua.  We ended up going through 6th grade, and then we went to Hawai‘i Preparatory Academy up in Waimea and boarded.  I was a boarder at 11 years old.   My mother brought me to school and she had a gal… Thelma Henriques… who helped us at the house and whatnot.  And she brought Thelma with her and brought me to school and checked me in and we went to the dorm that I was going to live in and there were, I think, fifteen or sixteen kids that just came from Honolulu off an airplane, who were all little guys like me. They were all kinda standing around motherless and she took them all under her wing and made all of their beds for them and ended up… they all… we all stood on the porch and waved at them when they left.  It was like the last of mommy for a while.  And it’s funny… my mother said it was the hardest thing she ever did in her life when she drove away.   I get choked up a little bit.  She said if she could ever do it again, she would never have sent me away.  ‘Cause she said “Really I missed you growing up, you being in the boarding school from eleven till when I graduated at seventeen.”  But that’s another story.  It ended up being great because all my friends, we’d have weekends off and we’d have classes Saturday morning and then we’d leave after classes.  About lunch time and my dad or my mom would pick us up and we’d bring friends and we’d all go back to Ho‘okena.  We’d go on the ranch and ride and terrify the … Gozinta… remember that little car that we drove around.  We’d break into the shop.  But that was really good for my friends. Those guys that I used to hang out with are still my best friends today.  So, it was all good.  That was school days, and of course, being eight years old entering Hoʻokena … I was the oldest, my brother was six… a year and a half younger than me… but we ended up going with the cowboys. At that point, we knew how to ride.  And my dad had just made Alfred Medeiros, Jr. foreman of the McCandless Ranch.  And so, he had a son who was my brother’s age.  And of course, during summers, that’s all we did.  We would go with the cowboys.  So, Junie Medeiros, Mike Hind and myself would go with the cowboys almost every day and we were eight, nine years old… well they were younger but… until… gosh… when did we leave McCandless?  Well, all through high school, I would go spend summers there.  But after I went to college, I’d have other jobs when I came home.  But basically, our summers were spent on the ranch or breaking horses.  One summer, that’s all we did was ride horses for W. H. Greenwell Ranch who had a bunch of colts that needed riding so my brother and I went and rode colts for the summer and made money that way.  
LW:	Did you describe to me which ahupua‘a McCandless is in?  
RH:	It was made up of a number of ahupua‘a.  Let’s start up north.  It was Kiʻilae, then Keālia I and Keālia II, Kahaukō was another one.  Then you got to Ho‘okena, and then Kalahiki, Wai‘ea and then Honokua.  Those were the main ahupua‘a that were there.  There were some slivers like Ili and stuff but… 
LW:	There was ocean front to those? 
 RH:	Most did run from the coast up the mountain.  That coast was mostly rock, but the bay… the only bay there was Ho‘okena and Keālia.  That was Keālia beach.  It went all the way from Honokua to the south to Kiʻilae to the north. Pu’uhonua o Honaunau, the City of Refuge, is right north of Kiʻilae on the coast. 
LW:	And did it go up all the way?  
RH:	They ran up to probably around the… somewhere around 7,000… 7,500-foot elevation.  And then Kahuku is a big ahupua‘a that came across the top of that, and really belonged to Kahuku and the Damon Estate.  It was so high and so far away from anything out there, our cattle would go up and graze in there but Kahuku never ranched it because it was so far away from them.  But that’s what it looked like and above the Ho‘onaunau forest reserve, was a big lease that we had from Bishop Estate.  And that was another section of the ranch.  Everything added up to sixty thousand acres… a big ranch.  
LW:	So where were the reservoirs?  Did you have reservoirs?  
RH:	Before my dad came, we just had waterholes.  We pumped water from the beach… brackish water all the way up to the top of the mountain.  When dad came, there was natural catchment area already up close to 7,000-foot elevation.  And it was a natural collection area.  Every time we had any events like a storm, water would run and settle in this natural waterhole.  So, he said “You know, we should build a reservoir there and collect that water that comes down naturally.”  And sure enough, he put in a six-million-gallon reservoir and lined it and that was our main water source.  What it did was it saved us having to pump water all the way up.  Of course, when it was dry weather we’d have to pump.  But as long as we had rain during those summer months, we had our water naturally from up there.  So, it was a really good system.  The only trouble was the actual  kipuka collection area was actually on Bishop Estate’s land.  It was part of that ahupua‘a that ran up and above some of the other ones.  So, when the ranch gave up the Bishop leases, they lost the reservoir.  
LW:	So, when did they give up the leases?  
RH:	It was after my time.  That’s when the owners split up the ranch.  The owners.  Remember the three kids?  
LW:	I spoke once to Tita, I think, when we did the ranch exhibit.  I think I did kind of a mini‑oral history with her.  
RH:	You had your lower elevations, which was rainforest basically.  And you’d get up to 4,000-foot elevation, and then it started opening up.  And you had wild cattle since the Vancouver days that had opened it up.  And so, you had places to develop and put your pastures.  So really the ranch didn’t develop anything between about 4,000-foot elevation and the highway because it was mostly forest.  But above, it was open and good so that’s where my dad put his effort into developing the pastures up there.  But of course, you needed the water.  That’s why the water was either being lifted or gravity from up above.  Remember, McCandless started with wild cattle but during dad’s tenure, we developed enough controlled pasture to be able to bring in tame Hereford cattle…basically was what we brought in.  Eventually we had a herd of about 1,500 Hereford cows that we ran on the ranch.  So that was a big change from everything being wild.  
LW:	So, when did your dad leave, then?  
RH:	He left in… either 1969 or ’70.  And he retired basically.  
LW:	He didn’t go to another job?  
RH:	No… we had our own ranch down at South Point… Daleico… 
LW:	And he moved there?  
RH:	We actually moved to Kona right above Lyman’s… about 900-foot elevation.  My uncle had built a home and moved to New Zealand… Uncle Kua Cummings… and my dad said “Hey, I’m going to be retiring.  I’ll buy the house from you.”  So that’s how we got to move to Kona.  And we were really excited as sophomores, juniors in college.  Because all of a sudden, we’re in town, you know.  Kailua… a little fishing village… town!  We were so excited.  (Laughs) Anyway that was good.  
LW:	What do you think his challenges were with McCandless?  I’m sure he did a lot of developing.  
RH:	It was developing the water system, switching over from wild cattle to tame cattle, genetics, you know… having the right cattle come in and doing fencing and water.  The water development of course was huge.  The pasture development.  They didn’t do a lot of bulldozing.  He said I’m just going to let this naturally occur but he planted a lot of grass up in that country.  
LW:	You remember what kind of grasses he planted?  
RH:	It was Pangola and Kikuyu.  You couldn’t get seed for Kikuyu at the time so what they’d do is take cuttings from Kikuyu and stick them in the ground here and there and they would just spread like crazy.  Actually, Kikuyu is looked at as a noxious weed in New Zealand. When I first went to New Zealand, I mentioned it to them and they went “Oh my goodness… you have Kikuyu?”  And I said “Yes.”  And they said “Well, we consider that a noxious pest here ‘cause it takes over everything.”  And I said, “Well, it saves us in Kona and on Kona ranches because we’re in a lava field and basically it covers everything and creates sod.  It gives us good protein for the cattle to eat when eaten at an optimum time of growth.”  I said “It’s made ranching possible along those lava flows.  They didn’t think so.  Well Parker Ranch, of course, was different.  Let’s not go there yet.  They almost consider it a weed, too.  Because they planted all bunch grasses, orchard grasses and ryes and oats and things.  But in South Kona, on the lava flows, Kikuyu was what enabled us to ranch there.  In the lower elevations, below 1000’, he planted Guinea, California and Green Panic grasses as well as eʻkoa, haole koa or Leucaena, a nitrogen fixer.
LW:	If you bulldozed, would it just have been flatter?  Is that what you’re saying?  You said he didn’t want to bulldoze…
RH:	Well, it was fairly open already for the cattle and it was costly, you know.  In those days those old bulldozers… remember I told you they’d drag chains but that was lower elevation and more brushy stuff.  And as I said earlier the other grasses that we brought in were for the lower elevations were guinea grass, giant… there was a giant guinea and a regular guinea, elephant grass and California grass, molasses grass… a variety of grasses that would grow like crazy at the lower elevations… and Kikuyu also.  But those were the main grasses we used down below as well as… a lot of people call it haole koa… we’d call it ē‘koa.  And it’s a legume that grew like a little bush. It fixed nitrogen and was good feed for the cattle.  And so that’s what your pastures looked like down in the lower country there.  You’re getting grass that was up to your horses’ withers.  And ē‘koa, which was a shrub that grew in there and was really good feed for those cattle.  What else was there? And remember, at McCandless, the cows would be raised at the higher elevations.  We’d wean their calves.  They’d calve out up in the mountain and from 4,000-foot elevation to 7,000 foot, our weather patterns up there… we based our rotations on weather patterns up there and so during the winter it was basically our dry season.  Kona in the winter is usually dry.  It’s just the opposite from most of the island.  Of course, it was cooler, too, so what we would do, is, grass would slow down growth-wise because it was cooler and drier in higher elevations during winter. So, we’d move the herds down to the lower elevations where there was more protection from frost and stuff with the forests and more moisture held in the ground because of the trees.  So, the cattle would stay down during the winter months in the lower elevations, and then come summertime when things warmed up and we had our rainy season, we’d move them back to the top of the mountain and they would calve up there at the top during that period of time… summertime… that’s when we’d brand our calves.  We were kids at the time, so summertime was fun, branding and all that. In September or so, we’d bring the cows back down to the lower elevations. The calves would be weaned and we’d take them makai to those fattening paddocks. We’d grow them out until they were 500… 600 pounds and then we’d ship them to Honolulu to the feedyard.  McCandless belonged to the Kahuā Beef Sales, a co-op, which we’d consign the calves to and they would enter the feedlot, Hawaii Milling, which was owned by the Parker Ranch, of course… and they’d feed them there and then Kahuā Beef Sales would take the carcasses and market them in Honolulu. That was the marketing we did with most of the tame cattle.  And of course, we had the wild cattle we would catch that would go to a local abattoir.  And the culls… the culled cows and the bulls would be marketed locally at the Kona Meat Company or in Hilo at Kulana or Miko Meat Company. 
LW:	Where was the Kona Meat Company?  
RH:	 It was right in Kealakekua.  In fact, today the Kona Historical Society… the old Greenwell Store is right next to the old Kona Meat Company.  And of course, we had Hilo, which was Miko Meat Company.  It was another slaughter plant.  And we had Kulana, which was owned by the Yagi family.  So, we had a bunch of different places we could take our animals during those days.  
LW:	Did you keep the bulls?  
RH:	We’d buy bulls from Parker Ranch and we’d buy bulls from our own ranch, Daleico Ranch. When I first started working at McCandless, they put me in charge of their purebred herd, where they raised their own bulls. And so, I was in charge of that herd, and that was right above the office.  We had about a hundred acres.  We rotated these cows … but we didn’t produce enough bulls out of that herd to supply the ranch.  So, we’d have to buy from other places.  And it was all Hereford cattle at that time.  
LW:	So, when do you start?  Is there a period between your dad and you in terms of managing?  
RH:	Yeah… yeah… dad retired; I was still in college.  Ended up graduating.  I had a business degree and came home.  A friend of mine and I… a college friend… he started a real estate company.  He said “Rob, let’s do this.”  So, we started this thing, and I was terrible at it.  I would tell people everything that was wrong with a piece we were trying to sell. I was going the other way. So anyway, I wasn’t very successful at that, so I went back and cowboyed.  I went back to McCandless and cowboyed there.  And I waited tables at Huggo’s in Kona and cowboyed during the day.  And it was fun.  Good life.  
LW:	This was just out of college?  
RH:	Just out of college.   Actually, I had a little stint… well, I did that first and then I realized I’ve got to do something else.  And so, I tried to get into veterinary school, and I went back to University of Hawaiʻi.  Got married, went back to the University of Hawaiʻi. 
LW:	In Hilo?  
RH:	Honolulu.  
LW:	Oh, at Manoa.  
RH:	And tried for a year and a half to get into vet school and I couldn’t do it.  I mean we could only apply to three schools in the nation, and it would drive me crazy because I got really good grades.  And I was older than most of the kids in there.  These kids would come up and ask me for help and I’d be helping them do it, and they were getting accepted to school and I wasn’t.  And I’d had too much fun in my earlier college days that was a black mark against me, so I thought this is a waste of my time and energy.  So, I came back home and went back to work again and trained horses for people and did all kinds of stuff.  And remember my dad retired; I went to college. When I came back, the manager of the place was Pete L’Orange.  He was the first guy I worked under.  And he had originally come from Parker Ranch.  And he was there for a period of time, and then the McCandless folks hired Jack Midkiff, who had been part of the ranch way back when, before my dad was even there.  But he came and I really liked Jack.  He was a really good mentor to me.  And I worked for him until he retired.  He made me assistant manager under him.  And when he retired, I became manager.  So that’s what happened there.  And I moved up in the ranks and in the meantime, I got divorced from my first wife while all this was all happening.  And then I met my wife today, Marty, and I was still the manager there and we had our daughter there and then Parker asked me to work for them.  
LW:	So Midkiff… he was a South Kona person or…?  
RH:	No.  His main experience was on Kaua‘i.  He ran a ranch over there in Princeville.  And also, in Moloka‘i, he ran Moloka‘i Ranch for a while.  So, he had good experience there.  But he’s from Honolulu… Oʻahu, originally.  
LW:	Is he in the Hall of Fame?  
RH:	Yes, he is.  Yeah.  He was a good guy.  I remember when he first came back to McCandless, we were driving cattle down in the fattening paddocks.  And in those pastures, you can’t really see the next guy.  You hear him.  And that was a big deal…you have to keep yelling so the other cowboys knew where you were and you could stay in line and go.  And all of a sudden, I heard Jack… and he sounded like he needed help.  I mean he was yelling.  And it didn’t sound like he was driving cattle.  And so, we all stopped and we went over there and found him. He had tried to go across this piece of lava, and it was kind of on a steep angle like this… and his horse had tripped and fallen down and so his leg was under the horse and he couldn’t get out from under it and the horse was struggling.  He had to hold the horse’s head to keep it from trying to stand up ‘cause he might have been stepped on.  So, we jumped off and got the horse so that we could pull it off of him.  And so, we did that and he was okay and luckily, he didn’t break his leg.  It was just kinda bruised and stuff but that was one situation where…  “Welcome home, Jack.”  But it was such a rough country.  All of it rough… and you can’t see.  And then another story about Jack, and this is right before he retired.  We were in Kiʻilae, where the northern part of the fee simple land was.  It’s a real swampy kind of country and this was an area where we’d bring those calves… remember I told you we would wean the calves and then bring them down to the lower area.  We’d rotate them down through a series of pastures, eventually having to drive them all the way down the mountain.  And so, it was in one of those paddocks where we were gathering these cattle and you’d never… in that kind of country you always learned… you’d follow the cows.  Even if you’re trying to go here and the cow’s going there, they know the trails and they’d eventually take you through.  Well, Jack decides to take a shortcut and tries to cross this little opening that had grass in it and so you couldn’t really see.  And his horse got halfway across and it was kind of boggy and the horse started leaping to get across the bog.  But there was a lava tube there, that was about maybe four feet in diameter. A tree mold.  You know… one of those pukas.  A lot of tree molds in that country.  And anyways it tried to jump across and couldn’t quite make it ‘cause it was boggy, and then fell back into it, so its back legs and its rump were in the hole.  So anyway, same thing.  We could hear him yelling… “Kokua… kokua…”  So, we get over there and it just happened that day we were all on colts.  Young horses.  We were just training them and all.  So, we get there and this horse is stuck in this hole and you know the front legs are out, its head is out of the hole and his saddle’s on it, and the cantle of the saddle is on the side of the tree mold.  He’s off and so Jack’s standing there holding his horse and we come over there see the situation. What we needed to do is try to help the horse… pull her out so at least she can maybe get a better footing and she can get up.  But our colts, they’re young.  They don’t really know how to pull.  And so, we put a bunch of different ropes on the horse, put on a halter and tried to pull her out of it.  But the more we tried to pull, she struggled, she would fall back in a little more.  So, we said “This is not going to work.”  And I said “Jack…”  Alfred was there, too, of course.  We said “Jack… you better un-cinch your saddle.  ‘Cause if she goes in you’re going to lose your saddle.”  And so, he undid the cinch, pulled the saddle off and the horse was still there but she kept struggling and every time she struggled, she’d go down further.  And finally, she slipped and she went down about ten feet into this hole. Alfred said “Go down.  Go into the truck.  Get the carbine…”  Anyway, that’s ranching at McCandless.  I’ve lost dogs , we’ve lost so many cattle… in lava tubes. I told you this story about my dog falling in… 
LW:	No, you didn’t tell me that one.  
RH:	Never did? 
LW:	No.
RH:	Gosh.  Well wild cattle days… 
LW:	Was this in Honomalino or…
RH:	No, this was McCandless.  Remember those days the fence crew would come up and fence off an area.  Make a paddock.  And then we’d go in and clean out all the wild cattle.  This was one of those times.  And this was probably about… 
LW:	This was in your dad’s time then?  
RH:	No.  This was when I was Assistant Manager.  Under Jack Midkiff.  And so, we we’re up there and I had cattle dogs.  They were not tame cattle dogs.  They were wild cattle dogs.  They’d track and then they’d kind of stop the cattle from running and they hold them in a bunch and then you could get up there and rope them. 
LW:	Why aren’t they tame.  They’re wild.  What do you mean wild?  
RH:	The cattle?
LW:	The dogs.  
RH:	They’re wild cattle dogs.  They’re more of a tracker and… 
LW:	I get it.  They hunt wild cattle.  I thought the dogs were wild.  Oh, ok, they track wild cattle.
RH:	When I think of a tame cattle dog I think of a heeler, who’s quiet and stays by your horse and when you want him to do something, he’ll nip the heels of the cattle.  But these dogs were big rangy things and they’d run and circle the cattle and hold them.  Catahoula was one of the breeds and Leopard dogs and Blue Tick crosses were some others.  So, we were cleaning out this paddock of wild cattle.  How we’d go was we’d line up and start riding through these paddocks.  And remember, you can’t see the next guy… it’s all forest.  But you could hear guys… if they’d hit some cattle, they’d yell where the cattle were running.  And they’d follow them calling out directionals for the rest of us to hear and be able to help. The four calls that we used were… makai, they would be running down the mountain.  Mauka, they’d be running up the mountain.  Ka‘ū, they’d be heading south, or Kohala, heading north.  So, when you heard the guy yelling he’d be saying Kohala… Kohala.  You say okay, they’re going towards Kohala and you could head them off or do whatever you could to help. So anyway, I’m riding along, and my dogs started getting “cowie,” so I’d send them off.  And sure enough, they’re barking way ahead of me.  And I’d come up and they’ve got about five or six head that they’ve corralled… surrounded and they’re up by a little hill.  And there’s big ohia trees all over there.  And some koa.  And so, I got close and the cattle saw me and they took off.  They ran down and the dogs stopped them again down in this lower area.  I followed and sure enough this time they’re behind the big koa log that had fallen, and it was perfect.  So, all I did was sit there.  They couldn’t see me.  I was behind the log on my horse.  They were watching the dogs.  And I’m behind them.  We all carry a bunch of ropes.  And so, I roped as many as I could.  I just tied them to the koa logs and that was that.  Finally. I call my dogs off and we were sitting there resting my horse.  I didn’t hear any of the other cowboys calling or needing help and so I said well, let’s just take a break.  I was sitting there and I noticed one of my main dogs, Kip, is not there.  I call… call… call.  He didn’t respond.  I thought… and I knew I saw him when they first were circling those cattle.  So, I jumped on my horse and rode back up to where I had last seen him.  And it was on this hill.  It was fairly, thick grass where they’d been.  And I’m riding around looking for him… calling… calling.  And I notice next to where the cattle tracks were there was a place where the grass had kinda fallen in.  It was one of those tree molds.  It was maybe two and a half feet… three feet in diameter.  
LW:	What was it… the ohia that was that big?  
RH:	Or koa.  And what happens… when the lava comes it hits the tree and goes around the tree ‘cause it’s moving fast, and then burns the tree out but leaves that cylinder.  So, I look and I go wow… maybe that’s where he is.  I tie my horse up, go over and look, hang over the edge, open the grass up, look down and I don’t see anything.  Then all of a sudden I see this little white… he was a heeler cross… I see this little white dog go across the bottom of the tree mold and I call and he suddenly comes out, he’s looking up at me whining.  And so, there was a tree right next to the hole, so I got my longest lariat, 45 feet long… tie it to the tree and then drop it in.  It didn’t touch the bottom… it was this far off the bottom, about 3 feet.  So that tree mold was at least 35 feet deep.  Huge.  So, any way I go okay, how am I going to get this guy out of there?  Well I just gotta go down.  So, I tie my horse… not close where he can fall in it but close to a tree that’s right near.  And I take my raincoat and hang it on the tree that’s right at the hole so if something happens and I get stuck in the hole, the cowboys would find the hole and hopefully, me.  I take my chaps off first … and I climb down the hole.  I was in better shape in those days.  I went down and at some points I could actually place my feet and lean my back against it.  And I got down to the bottom, it was interesting, ‘cause it was like a cylinder all the way down and maybe about 3 feet off the bottom it was hollow underneath it.  Maybe that’s where the roots were.  And that’s why he would disappear.  He would go under there. Anyway, once there, I look him over; he doesn’t have any broken legs.  He’s fine.  And I figure okay… I’m going to have to put you in this rope, and I’m going to climb out, and I’m going to pull you out.  And so, I get him and I put the rope around one side of his neck under one arm and cinch it up and I had to lift him because the rope is not long enough.  Get him in there.  And so, he’s kind of hanging there and I tell him it’s okay, it’s okay and I climb back out and then I pulled him out.  (Laughter)  
LW:	And when you got home your wife beat you half to death!  
RH:	“What are you thinking!”  I figured the cowboys would come looking for me if… you know… something happened.  And they’d find my horse and raincoat.  And that was every day at McCandless.  I mean it was… a lava flow that you’re dealing with and rough.  The horses… I mean we raised all our own horses at McCandless.  Of course, they were raised up on the mountain and they knew how to get along.  They knew how to go across lava.  If you got a horse that was raised on Parker Ranch on dirt and took him there, he’d last ten minutes.  He would just be brutalized on those rocks.  But these horses were great!  I mean they could gallop across lava and know how to go.  They could also smell a hidden hole and avoid it! They were the best.  And wild cattle… we had to lead these things out of the forest over rocks and lava.  And those horses were amazing.  Well, they were raised there.  But that made our jobs a lot easier for having those good horses.  
LW:	What do think Midkiff contributed to the ranch?  
RH:	He really taught me management skills.  He had a yellow pad of paper like yours and everything was… you know we didn’t have computers in those days… and everything was written down on this paper.  And whenever he met with me, ‘cause I was now the assistant manager, he would tell me what was going on and what he was thinking.  But it was all written down.  So, I got that.  That became a habit for me.  You know… organizing your work plan and all of that, by just putting it down on paper versus up here.  That really helped me through my career… at Parker Ranch and everything.  Really document and organize everything ‘cause you could always go back to it later and look at why I did this and why I did that.  But Jack was good at that.  And Jack was great in the sense that he’d managed other ranches in Hawaiʻi.  He wasn’t a newcomer.  So, he knew how to communicate with the men, he knew how all the nuances of local thinking and whatnot, how they would react to certain things.  And so, I learned a lot about people through him on how he handled people.  
LW:	Can you give us an example?  
RH:	Maybe I’ll remember something.  But Alfred Medeiros, bless his soul… he taught me more about the way not to manage people.  Real old-fashioned style guy. It was his way or the highway.  He didn’t have any qualms about making an example out of you in front of the rest of the men and everything.  And it was hard on people.  Bless his soul… that was his way.  He was the best cattleman I’ve ever been around… horseman.  But he was tough on men.  And so that was the balance that I had from those two guys.  But Alfred and I were really good friends, too. But it was tough for me to become Alfred’s boss… ‘cause he was foreman for all the years that I was growing up under his guidance and all of a sudden, I became assistant manager, his boss. So, it was tough for both of us. But he was always supportive of me even so. 
LW:	You had a business background because you had that business degree that you became assistant manager.  
RH:	Yeah, maybe.  I could do the paper work, I could do all of that stuff. It was hard for me to manage Alfred.  He was always like an uncle… and all of a sudden I was there reprimanding him for stuff.  Hard.  But it taught me a lot because there was no escaping that.  You’d better step up or should I say “cowboy up”! 
LW:	You mean no escaping that as a manager.  
RH:	Yeah… when he was out of line, you know you couldn’t overlook it.  It was something you had to step in.  And mostly it had to do with people.  That was his weakness.  But the cattle, the horse, pasture, fencing… all of that he was so good.  
LW:	You mean other people would be upset with him or something like that?  Because of the way he treated them.  
RH:	I wouldn’t say mistreating but just the way he would reprimand them, you know.  It would be just over and above.  We need to be a little different in how we do this.  This guy’s valuable to us.  Anyway, I learned a lot through that.  
LW:	And Midkiff was good with people.  
RH:	Yes… yes, he was good.  And I liked him because he was no nonsense.  This is how we’re doing it.  And that’s how we’d go.  And he would stand up to the owners and stuff, too, which was good.  And that I learned a lot because when I came to Parker, I had to do a lot of that with the higher‑ups.  
LW:	So, what year do you become the manager of McCandless…?
RH:	Well, I came to Parker in ’84… I got married in 1982, so it probably would have been in 1980 or ’81. Okay… so it would be 1980.  
LW:	So, you were about 32.  So, you had been assistant manager there.  
RH:	Oh, and that was only for… maybe a year… a year and a half.  
LW:	And you’d been back cowboying there for another few years.  
RH:	Yes… so 32. yes.  I would have been probably mid‑twenties when I actually had a full‑time job at McCandless.  So, in the seven years before I was 32, I would have been working there.  Pete L’Orange, like I said, was the manager for two or three years there before Jack came. 
LW:	Okay, good.  We got you to manager now...   
RH:	Assistant manager under Jack Midkiff.  At the point the ranch had a pump system that worked.  We had a reservoir.  Most of our work was tame cattle by then.  We did wild cattle but it was not the main job anymore.  When it came to tame cattle we’d rotate, move, and ship and all of that stuff.  
LW:	You were talking about how you would clear an area by fencing it and then clearing it and then resting it and then… 
RH:	We put the water system in and… mostly when my dad was there and then some stuff when Pete L’Orange was there.  And developing new pasture kept getting less and less because most of the country we had by then was workable and under control.  Some stuff under Jack and when I was there, but most of it was in place by then.  
LW:	When you ran it?  
RH:	Yeah… yeah.  Before when there were still wild cattle all over the place, we’d go in.  If we weren’t trying to control an area and get it cleaned out of wild cattle, we’d go and castrate the bulls and spay the cows.  We didn’t do a lot of that when I was manager, but every once in a while, we’d do it just to see if we still could! Laughs) Oh, when I was at McCandless, too, remember the 4,000-foot level elevation… that country… we had tons of koa. It was a koa forest so I started the koa operation there.  And the reason I started it was that Campbell Burns, a big milling hardwood operation of Hilo, were getting contracts on koa properties all over the island and they were running out of supply and so they came to us and said “We would like to lease your koa forest and harvest it. So, I said gee whiz, maybe we can do that.  But I didn’t know anything about koa so I made a few phone calls and talked to some people and then I can’t remember the fellow’s name but he represented a big company on the West coast and they were buying some koa from Campbell Burns.  And I called him and I said “What is koa worth?  Can you tell me the business?”  And he told me all about it and I said wow, this is kind of neat.  So, I told Campbell Burns no, we’re not going to lease to you guys and sure enough, they started shutting down because they didn’t have enough supply.  Well guess what… I hired their foreman, Leonard Angay, and one of their main guys who did all the warehousing, grading the lumber… ‘cause cutting it down and cutting it into log boards is just one part.  Then you’ve got to dry it.  And then you got to grade it and market it.  So, there were two parts and I’d hired the two guys that were really good.  And I hired… he was more of a contractor, Jars Jaroslav. He was a Swedish fellow that was one of their main fallers.  And you needed those guys ‘cause you’re dealing with serious trees.  And so, I hired those three guys.  
LW:	They have to know how to lay a tree down.  
RH:	And they knew the equipment that Campbell Burns was selling because they were closing down.  The good ones and the bad ones and everything.  And so, we picked up the equipment we needed from them.  And I bought a mill, and we ended up setting the mill in the forest… up at the top.  We would harvest logs and then run them through the mill and haul lumber down versus hauling a log down and doing it makai.  It just made sense for us to do it that way at the time.  So that was our koa business.  And I started that.  Boy, I think we did that for five years before I left.  They continued it after I left, which made me feel good.  Of course, it was making money.  It’s always nice making money.  And we had real strict rules.  I said you don’t cut anything that’s less than eighteen inches in diameter.  Everything else that’s bigger.  But we would harvest the older logs first.  And in the old days, when we were developing pastures, when we were in the big forested areas, we wouldn’t use wire fencing.  We’d knock ohia and koa trees down and we’d call them log fences.  And there were just these big barriers of logs that we would… the bulldozer would knock down and that was fence.  And so, there was a lot of koa in those log fences.  And so, we harvested them.  We’d put a wire fence next to it.  But we’d harvest the koa out of it because it was worth a lot of money.  That was part of my timber education and learning about reforestation which eventually really helped me when I got to Parker Ranch.  
LW:	Your knowledge of foresting.  
RH:	Yeah, reforesting because Parker had it for 150 years… 
LW:	So that’s all Mauna Loa.  
RH:	All Mauna Loa, yeah.  
LW:	I guess the forest wasn’t very old but I guess it was pretty old with the big old ohia… parts of it must have been very old.  
RH:	There were some huge trees.  But they were old now and a lot of them had fallen down or they were starting to be diseased, so we would just harvest those… Actually, there were some canoe logs that came out of there, too.  It’s kind of neat because the koa seed in the ground was everywhere and after you would take down a big tree and your machine would scarify some of the soil around it, koa seedlings would come up like hair.  We would rest paddocks to let the koa get high enough to where the cattle wouldn’t damage new growth because cattle love baby koa and that’s why the forest wasn’t regenerating. And so, taking the cattle out actually helped the koa to regenerate. But that was a fun part of my career there because I got to do something totally different and learn all about the koa industry that I didn’t have a clue about before.  My grandfather and my dad were both woodworkers after they retired, and so it was kind of neat that my grandfather’s lathe and all that stuff we still have in a warehouse that my brother uses now.  It was all tied together.  It was kind of neat.  
LW:	Were you there when the crow (‘Alalā) thing happened?  I don’t know that much about it.  Tell me about it.  
RH:	When I was a kid, when we first got to McCandless, when we would work in the lower 4,000-foot elevation… 4 to 5,000 foot.  It was all forested.  We would ride and crows would literally fly with us and be calling and flying.  You’d see them flying over you. And it was a common sight in certain areas.  It was the ‘alalā.  That’s what we would call them… ‘alalā.  And as years progressed, there were less and less of them.  And so, the State came in and said we’ve got to protect these crows etc.  And Cynnie Salley was resident owner at that time.  Tita Stack was in Honolulu and Lester Marks, of course, was in Honolulu.  But she was very leery of those guys because they were climbing in the trees and taking fledglings… I think that’s what you call them, and raising them away and doing all kinds of weird things, so she got upset.  She said “No way you guys are coming back on this land until we understand what you’re doing, etc., etc.”  So, for a while there, there was a lot of this going on.  I left and they eventually built a… I don’t know what it would be… a bird “cage.”  
LW:	An aviary?  
RH:	Thank you.  An aviary… that they would take these crows and put them in there because they said the population was going down, and it was.  You didn’t see as many for sure.  And they said it was the mosquitos… the wild pigs would generate mud holes and the mosquitos would breed and then they’d give avian malaria to the Hawaiian birds, and of course crows were one of them.  They had this thing, the aviary, that they built, and they raised these crows.  I remember going up afterwards to go hunting and going and visiting that thing and I was pretty impressed.  It was really a pretty neat thing.  But it’s not anything today, it’s just a shell now.  They don’t do anything anymore.  It was sad because they would raise these young birds and then release them out into the wild from right there.  And of course, the io… the hawk would be sitting up in the tree outside and this gave him an easy meal of crow sandwich! These birds wouldn’t have a clue about survival.  And the hawks would have a field day with them.  John Giffin… I need to talk to him because he was in charge of the program for a while and go find out what he knows about what happened to all of that.  They’re now raising them in captivity.  And I think I saw in the paper they released a few the other day or something but… I don’t think it’s going to be a real win‑win deal.  
LW:	Yeah… they made a big deal about finding one dead.  They did the release and then someone discovered that one of the males… it was a male, though… didn’t make it.  
RH:	I remember in Olinda… they were raising them up in Maui somewhere over there for a while.  But I don’t know.  
LW:	The way you remember it the conflict was between the owner and DLNR.  No…
RH:	He would have been Fish and Game, right?  
LW:	Fish and Wildlife… 
RH:	Fish and Game.  I’m pretty sure that’s what Alan Chong was.  He was a biologist with Fish and Game.  State.  And I don’t blame her.  They were doing some weird stuff and it didn’t make sense.  So, she said no more until you guys came up with a plan.  Cynnie would be able to tell you more.  
LW:	I think part of it was still going on when I last talked to her sister.  And she asked that we not talk about that.  I said okay.  One of the things you’re most proud of is the koa milling business?  
RH:	Well, it was something that I created.  And it was not the clear-cutting forest.  It was with conservation in mind so that was really good, I thought.  And Cynnie’s husband Ray Salley does harvesting on their part of McCandless today...  Remember they divided the ranch all up.  The family did later after I had left.  
LW:	So, there’s a big… 
RH:	After I left, they had eventually divided the ranch.  There were three families.  And so, they took ahupua‘as and so there was a mauka piece here and makai piece.  And they drew straws to see who would pick.  And then they’d pick… this one would be mine… this would be mine…  
LW:	Three different ranches?  
RH:	Yeah… three different ownerships.  
LW:	And when did that happen?  
RH:	Gosh… it was after I left.  Maybe three years after I left.  Peter Simmons took my place at the ranch when I left.  
LW:	And that was what year did we say?  
RH:	That would have been 1984.  And I think Pete was with them for three or four years.  Maybe early ‘90s they divided it up after Pete had left them.  Kind of sad.  But you know… big families… everybody has different wants and needs.  
LW:	Yeah, I know the Greenwells did that, right. 
RH:	Oh, all of us.  All of us… 
LW:	I just did Henry Rice and they have the same situation.  Family legacy has to be part of the planning and everything.  
RH:	That’s really an issue.  Even our family.  We’ve got the ranch down South Point.  And there are just four of us now.  There’s eight in the next generation.  And we’re trying to figure out the future… I’m the only one really who’s interested in cows and at this point, the next generation isn’t really interested. Do we turn it into just a land asset or continue to ranch?  It’s tough and then it happens everywhere.  It’s not only here.  
LW:	When we get him done next year, I think you should listen to… 
RH:	Henry?
LW:	Yes, read Henry Rice’s description of what they’ve done which he talks about in his oral history.  Which sounded like it was successful for them anyway.  
RH:	Well, I mean, look at Kahuā… what they’re going through.  We don’t need to get into that but it’s a big family and difficult.  
LW:	We’re trying to figure out what about the cattle part of McCandless?  
RH:	Well, when I left, like I said there were about 1,500 mother cows.  Alfred Medeiros retired prior to that.  Prior to them dividing up the ranch and whatnot.  
LW:	But he was still there when you left?  
RH:	Yes… yes, he was for sure.  And he was the foreman.  Of the cattle, we had like I say about 1,500 mother cows.  It was running.  It was a ranch and we had our challenges with the lava tubes and lifting water but other than that it was going along.  Today it’s so different because when I was there and prior to my being there when dad was managing and I worked under Pete and Jack, there were so many ranches and they ranched with crews of men, you know.  Palani Ranch, they’re still rancing.  Kealakekua Ranch, the W.H. Greenwell Ranch… God, I could name… Kahuku Ranch, Kapapala… well Kapapala is smaller now but gosh there were so many big ranches and we’d have… you’d have ranch rodeos… Ka‘ū Rodeo was an event that  ranches would come and compete against each other.  It was a lot of fun.  But it was a real livelihood for a lot of people on this island.  And today, a lot of those ranches have closed operations down or become small.  Daleico… our ranch.  We raised 1,200 cows.  That’s a good-sized ranch.  But it all seems to just be that for the bigger ranches the land has become more valuable and the cow’s kind of taken a back seat. And it’s really kind of sad.  Parker is still there, but of course, it’s smaller now.  Palani Ranch… they’re running it as it was.  Pu‘wa‘awa‘a Ranch… is not running as a cattle ranch any more.  That’s my family’s heritage.  All these ranches now are not doing it and it’s sad to me.  But it’s changed.  Change is good.  But then you look at the number of little guys who are leasing land that isn’t sugar anymore and they’re running thirty, forty cows… or fifty.  I know two of my employees who are… the other day I asked them how many cows are you running now.  One guy said I got 200. The other guy said yeah, I got 150.  So, they’re finding land and doing it.  But it’s changing… it’s changing the look of the industry.  It’s smaller ranches versus a big landowner having 1,500 cows… it’s ten guys with 150 cows.  
LW:	When you were managing in the ‘80s, what was your biggest expense?  
RH:	That’s a good question.  Probably labor.  ‘Cause we had like eight or ten employees.  That was probably the biggest. Of course, lifting water… electricity.  The one pump had diesel costs, so fuel.  Fuel was a big deal.  Probably labor. I still want to have a website developed at Paniolo Preservation Society that would archive Hawaiʻi ranches now and past that anyone could log onto that would have history, employees, livestock etc. of that ranch to share. I hope we’re not too late.… well, the website description would be simple.  You can go on the website, click on a ranch, and they would have a history, employees, ownership, etc.  You can click on an employee and you’d have names of all the employees that had worked for the ranch, and their years of service, etc.  You’d click on that and it would have a picture of them, what they did for the ranch, etc.  A little history of that.  See, that’s my goal to get that darned thing done.  I just hope I’m not too late.  It would take time to interview like you’re doing.  
LW:	You’d have to do actual historical research, too.  I wonder if the ranches have old paperwork.
RH:	It’s going to be a huge project. We’re going to try and get grants and stuff to do it.  
LW:	Get ranch records… that’s the way to do it.  
RH:	Employees records and… 
LW:	You have to do a real history, where you look at old records and get down and look at them.  
RH:	So that’s my goal for Paniolo Preservation Society. But back to my history… I got a call from Dave Ramos.  This was in 1984.  And he said Robby, we’re looking for a livestock manager. He was the business manager of Parker Ranch. Your name has come up.  I knew Dave a little bit, but not well.  He said would you be interested at all?  I said sure.  Tell me what the deal is. He said, I just wanted to check with you on that.  He said we’ll be in touch. Anyway, I get a call from Ralph Dobbins, who was a trustee for Parker Ranch. I knew his daughter.  We kind of grew up together. So, I knew him… I’d met him a few times but didn’t really know him.  And he said “I hear you’d be interested in this job.  Can you come down to Honolulu and meet with me?”  So, Marty and I caught a plane.  Of course, a horse had fallen on me two weeks before and I’d broken a leg.  So, I was in crutches and a cast.  
LW:	How did that happen?  Do we get to ask?  
RH:	I was roping… my horse slipped and (makes noise) got my leg.  And so, we get to Honolulu and he picked us up and he says, what happened to you?  I told him I had a little accident.  We went to his office and he explained what they were looking for, etc., etc.  Then he took us to lunch at the Elks’ Club or some place.  I can’t remember where it was.  And Marty… Marty’s been quiet the whole time.  He says, do you have any questions?  The first thing she comes out with is where are we going to live?  And I’m going shh… shh… it doesn’t matter… we’ll live in a tent. (Laughter) Where are we going to live? We have a beautiful home now.  We did at McCandless.  He said that’s a really, fair question.  We don’t have a manager’s home right now, but we will rent one for you and we’ll take care of you and eventually we’ll build one for you.  So anyway, I came back and sure enough, I got a formal letter offer.  I took it to my dad.  I said dad, look at this.  Do you think I should do this?  He goes, what are you… nuts?  I said look… Parker Ranch is going through managers like they’re going through… you know… I said look at the history of management there in the last ten years.  They keep changing.  He goes it doesn’t matter.  
RH:	Anyway, that was my introduction to the Parker Ranch.  
LW:	You’re just in your thirties then when you started? 
RH:	I started December of ’84.  I was 34.  And I was involved with the Cattlemen’s Association.  I was vice-president for HCA, Cattlemen’s Association for the whole island.  And one of my duties was to put on the Hawaii Bull and Horse Sale.  The vice-president always chairs that sale committee.  And so, I was working on that, when all of this was happening.  So, the sale is going on and I’m at… it was at Waikoloa Stables that year.  The sale was going on and I go to the bathroom and Blue Coleman was there and he was cowboy at Parker Ranch.  He was more than cowboy at the time.  I think he’d become foreman.  He comes in, we turn around, and he looks at me and he shakes my hand and says, “I look forward to working with you.  I went oh, good.  It was so good when I went there ‘cause I didn’t know anybody.  I knew Blue Coleman somewhat, but we never were good friends… just that I knew who he was.  I’d bought bulls from Charlie Kimura, who was the manager at the time and I was taking his job.  But I didn’t know anybody, which was the best thing because I could come in and look at it and not have any preconceived ideas about how this guy should be acting or that guy should be acting.  It was just strictly a fresh canvas.  And I made some decisions that I think people went “Wow.”  It’s not how it used to be.  Pete L’Orange… at the same sale comes up to me and he goes, I hear you’re going to go to Parker.  Watch your back.  I went “what the heck does that mean”, you know.  And I guess there was a lot of backbiting and stuff going on.  And so, it was interesting.  But yeah, I was 34 years old. I had a wife and a little girl, Hannah… And I remember they rented us the Norman Brand house which was right here near where we live today.  And I remember us moving our stuff in and I don’t think I had even started work yet.  It was like the week before I started working and we moved in.  One of the first mornings we were at the new house, the Parker cowboys were driving cattle right behind the house in Hokuʻula Pasture. And I could hear them you know.  I went ooh… I know that sound.  It made me homesick but also made me realize the new life I would be experiencing here in Waimea. That was an interesting time.  And of course, Ralph Dobbins… the only thing he told me was no more chasing wild cattle and roping.  (Laughs) I said to him “Don’t worry, I’m not going to do anymore.”  I had to get rid of all my cattle dogs.  So, I gave them to the cowboys at McCandless… Alfred and… I gave them up.  Sad day.
LW:	How many were there?  
RH:	I had eight.  But it was sad, you know.  But shucks.  
LW:	But they knew how to work there.  
RH:	Yeah, and I wasn’t going to be on a horse much.  I wasn’t going to be working cattle and doing that.  I was going to be management now.  So, it was sad.  You know, when I was an employee of McCandless, dogs were a big part of our work force.  Alfred was the only one with dogs and eventually I acquired some.  Our dogs were a real help especially with the wild cattle. Most of my dogs were a cross between Australian heeler and Catahoula hound.  They needed to be lanky in stature due to the terrain and distances we worked.  Heelers were short legged and had good cattle-sense.  Pona was a sweet thing and she had great instincts.  She became my main tame-cattle dog.  She worked real quietly and was great in the corral. One day a few of us were assigned to go to Kahauloa to bring a number of brood mares back to Kaunēnē.  Kahauloa is located on the far north boundary of the ranch and is where we bred our brood mares.  It’s probably a good 10 miles from Kaunēnē to Kahauloa. The dogs hadn’t been working for a week so I decided to get them out for a little exercise.  We saddled up and headed out of Kaunēnē.  Beautiful crisp morning, it took us a little over 2 hours to get to Kahauloa, dogs in tow.  Once there, we drove in the stallion and mares, sorted the mares desired and had lunch.  It was high noon when we were ready to head back and the day had turned hot.  Each of us led 3 mares and we kept a good clip back up to Kaunēnē.  I noticed Pona was lagging behind the other dogs and I would wait for her.  We would stop along the way at water troughs to water the horses as well as the dogs. The dogs would all jump into the trough to cool off, including Pona.  As we went, she kept falling further and further back.  I finally reached down and pulled her up in my lap.  She was hot.  We rode the rest of the way home like that.  I got home that night and put the dogs into their kennels and fed them.  The next morning, I cleaned their kennels before work and noticed Pona had not eaten.  She looked happy to see me and as we didn’t need dogs that day, I left for work.  Pau hana I came home and let all the dogs out of their kennels for a run before dinner.  Pona wouldn’t leave her kennel and didn’t look well.  I called a vet friend who had an office in Kona and I told him about her.  He said to check her gums and capillary refill rate.  I opened her mouth and was surprised how white her gums were.  I pressed on her gums with my finger and it took a long time for the color to return.  I told him and he said to bring her in.  She laid in the front seat of my truck on the way there.  Looking guilty as the dogs never get to do that.  Once there, he took her into examine her and when done came out to tell me the news.  He said she was in shock and her main organs were shutting down.  She would need to stay there.  I told him of the previous days experience with her and he said she probably overheated.  The next day after work I called him and he said she was failing.  I drove to the clinic and he said she would die eventually.  We decided that the best and humane thing would be to put her down.  I had put down cattle, horses, and other livestock but never a dog.  She was on the examining table and he told me to put my arm under her neck so her head could rest on it and my other arm around her body in case she moved.  He said to talk to her gently.  She looked at me and wagged her tail.  He got in front of her and took one of her forelegs and inserted the needle into a vein and administered the drug.  It took seconds and I could feel her go limp in my arms.  It was over!  I burst into tears and said, “Doc, that sucks”!  He comforted me and helped me get her into my truck.  I cried all the way home.  I had just lost a loyal work partner and friend due to a simple lapse of judgement.  As time went on and other dogs needed to be euthanized for old age usually, I couldn’t be present.  I really feel it when one of my dogs passes.  I think it’s the unconditional love they give you during their lives!
LW:	What was going on at Parker in ’84?  
RH:	Oh… we were having a drought… a terrible drought.  I mean cows were… gosh! Normally winter time is their wet part of the year.  And they hadn’t had rain since the prior winter.  And it was just a desert.  And one thing… this goes back to me accepting the job.  I met with Ralph Dobbins.  There were two trustees at the time.  Ralph Dobbins and Ted Riecker, and they were both in Honolulu and Ted Riecker was an attorney.  Ralph was a C.P.A.  And Ralph was more the hands-on guy.  He was the one I communicated with mostly.  And Ralph told me… he said, “Now this is going to be up to you.  “Charlie Kimura has been at Parker Ranch forever.  You’re taking his job.  He’s the livestock manager. You’re going to be the livestock manager.  We’ll understand if you don’t want him as part of the team anymore, because we are letting him go.”  And I said, “Well, he’s worked here all his life.”  He goes, “Yeah.”  I said, “Well, I’ll be able to use him. “And," he said, “Great.”  So, the first guy I met with was Charlie Kimura.  And that was the first day at work.  I called him into the office… I said “Charlie, I never applied for this job.  They asked me to take it.  I have nothing against you or whatever’s happened in the past.  I don’t know anything.”  I said, “If you want to be part of the team, I’m willing to keep you as part of the team.”  And I said, “I’ll make you a superintendent.”  Which is right under me.  We had four divisions for the ranch at that time.  It was Manā, Mauna Kea, Ke‘āmuku/Humu‘ula, and Kohala.  The four divisions.  And there was a superintendent in charge of each division.  And one of the superintendents, Charlie Stevens, was leaving Manā, retiring.  And I said, “If you want that position and you think you can work with me… you’ve got it.”  But I said, “I’ll tell you one thing… if you have a problem with me, and what I’m doing, you come see me.  I don’t want to hear this from someone else.”  I said, “You owe that to me.  You see me and talk to me.”  I said “I’m open minded and I’ll tell you why I’m doing it but, you come to me.  And it took one time that he didn’t and I heard about it.  And I called him in and I said… and he admits he goes, “I’m sorry.  I don’t agree with what you’re doing here.”  And I said “This is why we’re doing it.  We’re going to do it.”  And he and I got along great all those years. He was such a resource.  I mean… my God, I’d ask him “Charlie, why are we doing it this way?”  And he goes, “Well, because this is what somebody wants…”  But that was the one hurdle that I had to get over when I first came.  
LW:	Do you know why they made the change?  That change?  
RH:	I’m not sure so it wouldn’t be fair for me to say. I believe they wanted new thinking. Charlie was such a resource for me.  Oh, my God.  So yes, that worked out.  And then I spent the first six months just learning the ranch.  I mean I didn’t know where anything was and at the time the ranch was over 200,000 acres.  I met with the four superintendents.  I said “Look, you guys… you know what’s happening this time of year.  We’re in a drought right now.  It’s Christmas.”  I said, “Just carry on with what you’ve been doing.  I will get to know every one of you, and you’re going to show me every inch of your division and I’ll ask all kinds of questions, but I need to learn about the ranch.”  And they were great.  I said “I’m not going to come in here and change unless something is really goofy.  And I want to hear from you guys.  If you think something needs changing, let me know and I’ll listen to you.  You’re the guys that have been here “I’m not going to recreate the wheel here. Cows are cows.  Horses are horses.  Men are men.” 
LW:	Who were the superintendents?  
RH:	I had Charlie Kimura, of course.  He was over at Manā.  I had Walter Stevens, who was Humu‘ula, and Ke‘āmuku.  I had Henry Ah Sam, who was Mauna Kea.  And I had Lee Behrmann, who was Kohala.  The four of them.  And so that’s what I did for the first six months. Mondays and Fridays, they would deliver mineral and check their water and make sure things were good. There wasn’t heavy cattle work on those days.  There was more checking.  “Nana ʻāina,” they called it… “Nana ʻāina… check the land.”  So, I did that for six months.  What I did right away was I said “Okay, I want you guys in my office at 3:30… well, pau hana was like 3:30 so 2:30 every Friday… I want you in the conference room and I want you to bring your foremen also. Each superintendent had foremen assigned to geographical sections of their divisions. 
LW:	Ohh… 
RH:	You see… so it was like… okay, let’s go through that.  
LW:	Okay.  
RH:	Okay.  Ke‘āmuku/Humu‘ula Division had Ke‘āmuku as a section and Humu‘ula as a section.  Mauna Kea… had Waiki‘i and Wai‘emi.  as two sections. Manā Division had Makahalau and Pā‘auhau as those two sections.  Kohala, only one section.  Kohala.  And so, I had seven foremen.  I said I want all of you guys in the conference room and we’re going to talk about next week’s work.  So, everybody knows what’s happening next week.  If you guys need help from other divisions you can ask right there, get it all squared away.  And then there will be a work plan posted on Monday for all you guys.  So, we did that.  We started that, and it was perfect because I got to know all the foremen, and who the bright ones, the thinking ones, and some of the guys who were kinda of the old style. 
LW:	So, who were those foremen?  Do you remember those foremen?  
RH:	Yeah.  I think I can remember them, but… oh gosh… let me think about that.  Because I don’t want to mess it up.  
LW:	You know you can always correct it in the written form.  
RH:	Well Herman Pacheco was Humu‘ula… Lucky Puhi was out in Ke‘āmuku.  Dan Kaniho was Waiki‘i.  I think Blue Coleman was Wai‘emi.  Sonny Keakealani was at Makahalau.  Pā‘auhau… gosh… I think Billy Andrade… no, he was too young at the time.  He became that later.  I’d have to look that up.  And Kohala was Lee Behrmann, oh gosh, I’d have to look that up.  I can’t remember.  And then it was interesting.  The chain of command was the foremen, and then they had leadmen under the foremen.  And then cowboys under that.  
LW:	So how many cowboys, then.  
PH:	There were probably… total guys who were horseback… probably close to thirty.  You see that painting in the shopping center?  That was a little later, probably after I came.  Probably the early ‘90s when I got that picture up there.  Everybody.  Then of course I had a horse division.  The breaking pen… and that was Donny DeSilva.  
LW:	And that was a whole different… or was it under one of the divisions.  
PH:	No, that was separate.  Separate section, I’d call that.  It was part was the Horse Department.  Donny DeSilva was foreman and he would have different cowboys come in and work under him.  And then I had the Water Department.  It was under me. Bill Case… was superintendent.  And then he had a group of guys that took care of the whole water system. Dave Ramos was the Business Manager and he had under him…the fence crew, the welding department, the carpenter department, the trucking department and the warehouse. Dave Ramos was at the same level as me but he was in charge of all those departments.  So, it was a shared thing.  And at the time we actually had a Warehouse Department.  We supplied everything for the ranch through that warehouse.  We ordered gates, fence posts, medicines… everything was done through that warehouse.  Feed.  Everything was done through that warehouse.  And so, there was a fellow in charge of that also, who answered to Dave Ramos. 

LW:	Lucky you didn’t have to do that, too.  
PH:	Well, we split the responsibility.  And then of course, the shop with mechanics, too.  We had a whole shop.  Dave took care of that whole deal.  And of course, he took care of all the administrative people and all the secretaries and all of that.  That was his kuleana.  So that’s how it was divided up.  And so, I would meet with my group, and if then they had fencing that needed to be done or that kind of stuff, they’d fill out work orders and they would get it and Dave could take it to his guys and get it organized and say what and what.  It was amazing.  Really amazing.  
LW:	Yes, that is pretty amazing.  Big business.  
PH:	And we were totally vertically integrated at the time.  Because we had a feedlot and a packing plant.  Hawaii Milling was the feedlot in Campbell Industrial Park.  They’re on Oʻahu.  And we had Hawaii Meat Company, which was a big abattoir on Middle Street in Honolulu.  And so, all of our production… it started in the ‘50s when they opened up the feedlot.  Everybody was starting to feed cattle then, right?  With grain and whatnot.  And so, Parker Ranch did the same thing and formed those companies in Honolulu.  So, I became a board member of Hawaii Meat Company with the subsidiary of Hawaii Milling.  And I was on the board as soon as I became livestock manager.  And Ron Rea was the President/CEO of Hawaii Meat Company at that time in Honolulu.  Bob Johnson was head of the feedlot in Honolulu.  I remember those two guys.  Then we had other ranchers that were on the board.  Carl Carlson was on the board.  And he wasn’t even involved with Parker Ranch at that time.  He was Hue hue Ranch.  And they were stockholders in Hawaii Meat Company because they shipped cattle… they’d market cattle through the company.  And My uncle Billy Paris was part of that group.  And then the trustees… the Parker trustees made up the rest of them.  I think there were two outside directors that were assigned to the board of Hawaii Meat.  People who were part of the marketing process. And then Dobbins and Riecker got replaced as trustees and Warren Gunderson… gosh, this is hard for me to remember but… Warren Gunderson came in and Mel Hewett and Carl Carlson.  They became the trustees after Dobbins and Riecker had moved on.  And it was interesting working with all these different guys.  And then Ron Rae… I don’t know if he retired or what from the meat company, but he was replaced by a guy named Orville Burt.  Orville came, and was running the meat company.  He was there running the meat company until it closed in the ‘90s.  But it was interesting because I got to see all the politics that went on with the meat company and all of that.  By the way, Richard Smart had come back from the mainland then.  
LW:	Oh, he was still alive then.  
RH:	Oh yes, he would come up to the ranch and he was really great to me and my family.  When he’d come up he had an office at the end of the building.  And I’d come and say hello to him, and he would always ask how the family was.  He was such a good guy.  He was really good friends with my mother and my aunt.  They grew up together here in Waimea.  But he was really good.  He lived in Honolulu and he’d come up and check on the ranch.  He was pretty involved.  And I told him, “You know, Richard.  I hear there’s all kinds of… I mean one man told me to watch my back here and all.  The one thing I ask, is if there’s something that somebody brings to you, that you would come to me first and talk to me about it.  Before you give them any answer… anything.”  In the past if somebody would run to him around management and report something, he would get up and jump in. But he said “Fine.”  And it never happened after that.  It was so good.  And it made me feel good because at least he respected my judgment.  It was so good because I didn’t know anybody.  So, if somebody wasn’t doing their job, I’d fire them or give them a warning.  And if they didn’t, they were gone.  And I feel employees respected that management style. Richard made Gil Smart one of the trustees for a while.  
LW:	Was that Richard’s son?  
RH:	Yes, his son. Tony and Gil were his two sons.  He made Gil a trustee and the only time I ever had to talk to Gil was when he’d be calling the fence crew foreman to go do work at different places, and pull them off jobs that I had scheduled.  And so, I said “Gil… you want me as manager?  Or do you want to manage it?  And he goes, “Well, you’re the manager.”  I go “Well, yeah.  So, let me manage.  If you want a job done, you come and see me, and I’ll go see the foreman and see if we have the time to do it.  And if we have time, I’ll schedule it.”  But Gil didn’t last too long.  I don’t know what happened but he didn’t stay a trustee for very long.  
LW:	So, when you got there...there was a drought?
RH:	Okay, let’s talk about when I got here and there was a drought.  So, the drought was terrible.  The cows were dying trying to give birth because they were too weak.  It was really bad.  I started December 4th, 1984, and they were buying these little blocks of molasses.  They were really expensive.  They’d put them out and cows would lick the molasses until it was gone.  And it was a good idea because they could use whatever grass they could find.  It was just dry.  But the molasses gave them some energy to do it.  But it was a mess and all the cardboard boxes, the wind would blow them and they’d be stuck to fences and it was really a scene.  And I said “Can we buy molasses and deliver it?”  I was raised South Kona and of course, at the time Kaʻū Sugar was going and all the sugar plantations were going and we used a lot of molasses to supplement our cattle.  And the only real place that was producing molasses was on Maui.  Of course, Parker Ranch had tankers for water trucks.  Let’s just buy bulk molasses instead of buying these little blocks.  We’ve got troughs everywhere and we’ve got a warehouse full of these old tubs and whatnot.  I said, “Let’s try to do that.”  And so, I called Maui ‘cause they were producing molasses, still, and asked “Can we buy molasses from you?”  And they said “Well sure.” And it’s like thirty bucks a ton.  And we’re buying these little boxes for fifty bucks per block.  And the brick count was great, like 70 brick molasses, which is really high quality molasses with tons of dry matter.  I mean a lot of dry matter in that molasses.  So, I sent these big water tankers over and we’d fitted them, so that they’d fill them with molasses, throw them on barge… we’d take them up from Kawaihae.  We’d rigged up these little flatbed trucks with smaller six hundred gallon tanks on them.  And they would go up and fill their tanks up from the big tankers and then go deliver molasses. Then we developed little delivery trucks that would take the molasses and deliver it to troughs that we had around the ranch to the cows And we did that till probably March of that next year, ’85, because it was just to help the cows stay alive.  It really helped.  The only trouble was it was so cold, the molasses would get kind of hard and you’d have to heat it.  I didn’t realize it was that cold up here, you know.  I was from Kona. For God’s sakes.  That was the only hitch to that.  But Christmas day it poured rain all over the ranch… in ’84… poured rain all over the ranch… big Kona storm… drenched everything.  That started everything to heal and we were saved basically.  So that was a blessing.  And from then on things became more and more normal.  I would sit with each superintendent and I’d meet them at one of their section headquarters.  Each section had a headquarters.  They had their horses that they used in that section.  They had a kitchen, they had a little place that was their headquarters.  And each place had one, so I’d meet them there and then they’d take me around in their pick‑up.  I’d open gates and they’d drive around and I’d listen to them.  I’d take notes and stuff and we’d look at the cattle they were raising and I’d ask them questions… why this or why that… why do it this way?  And I learned.  In six months, I learned every inch of Parker Ranch.  It was great ‘cause then, I had a bigger picture of it.  And it was really interesting... the ranch.  The four divisions, really ran as individual ranches.  They had their own… 
LW:	Character?  
RH:	Yes, and their own “way,” which sometimes became a problem, but basically it was pretty neat. Anyways I met with the four cattle guys… I arranged to have tours of the divisions so I could get a feel for them.  And at the time each division was divided into two sections.  And the section had a foreman in charge of each section.  And under the foreman there was a leadman who would take the place of the foremen, and under that they had the cowboys.  Basically there were seven different areas under the guys of the four divisions.  Anyway, it was a lot to absorb right off the bat.  But it was real good because when I went out there, it was one on one with the superintendent and I got a real good feel for their feeling of their areas.  They would give me a little background on the foremen who were in charge of… and the adverse problems they had in certain areas on the cattle end of the deal.  That was my education when I first got here.  And it was necessary.  At that time, we had 220,000 acres.  It was a big, big operation… and we had about 18,000 cows at the time.  And those were only the cows.  Not the bulls, the yearlings or replacement heifers.  I think total it came to about 40,000 or 45,000 head.  A lot of “moving parts.” And because we had our meetings on Friday afternoon, let’s say one guy was branding… there were seasons, right.  We had two seasons.  We had fall calving and spring calving.  And so, we had brandings that timed with that.  We would have… say Waiki‘i was branding Puʻuʻanu‘anu… there’s twenty‑five hundred cows up there.  And you’d be branding over two thousand calves.  Twenty‑three hundred calves or whatever it was.  And so they’d say, “Hey, we’re branding Puʻuʻanu‘anu on such and such a day.  I need five guys from you, three guys from you…we need help.”  And with those brandings we’d even get the fence crew and we’d have shop guys help, too.  But it was all just really… really became a cooperative effort.  And so, everybody worked as a team, at that point, but really each division was their own kind of entity.  And that was bad sometimes because they’d forget that hey… Kohala’s having kind of a hard time with this.  You guys are having a great winter or whatever… let’s kind of share some of the wealth and they can send you some cows so you could raise for them over here.  ‘Cause they got kind of protective of their own deal, so that was another thing you’d have to break down.  But the superintendents were really good.  And they were willing to help out.  In those days, the Parker Ranch Rodeo was only for Parker Ranch paniolo. Each division would compete against the others in a variety of events including horse races.
LW: 	Wow, lots to learn.
RH:	So we got that done and I guess there wasn’t much to change in how they did things.  They’d done that for years and years.  The only thing I didn’t like was we had a lot of people… a lot of cowboys.  And we tended at the time, to handle our cattle a little too quickly for me.  We had a lot of guys and we’d bring them in and they dealt with this all the time. I mean thousands of head. It tended to be too fast in my book. So I would sit there and pound on these guys and go, look, faster is slower with cattle. You’ve got to slow it down. Get the job done but in the long run slow is faster. It took me years and years to get improvement on that.  They had a lot of guys so they could bump and grind the cattle when they got them in the corrals. Move them quickly when they were sorting them. I said, you guys, the cattle when they come to corral if they know they’re going to get bumped and shifted around, they’re not going to want to come to the corral.  So that was all part of that thing.  
LW:	Who would do the pregnancy checks and who would decide what cows to cull and… ?
RH:	Pregnancy testing was done mostly by veterinarians but there were also cowboys that were trained to do it. Culling was done by me. I’d just give the Superintendents the rules.  Like any cow that didn’t come in with a calf, she was culled.  Any cow that was an age… I think it was nine years old she would be a cull.  Then I would select replacement heifers that would replace those.  
LW:	Where were the replacement heifers?  Did each division have their own?  
RH:	Well, we had a breeding program that was a cross‑breeding program and when I came we had Brangus, Hereford, Angus, and Shorthorn.  It was a crossbreeding system that was developed by a fellow Ensminger, who was a professor at Washington State University. He wrote a book on cross‑breeding… four-way cross. It kept the hybrid vigor going but you could focus on other traits and you could develop them through this four-way cross. And it was too confusing… we would have to have four separate purebred herds, and then they would produce bulls, and then we would have those bulls breeding four different herds on the ranch and their calves would move to another section of the ranch and be bred by….  
LW:	So what were the breeds?  
RH:	It was Hereford.  We had Shorthorn.  We had Brangus.  And we had Angus.  And those were the four.  And we were trying to do Simmental, too, which was in there also. 
LW:	So, what was the first cross?  
RH:	We started basically with a Hereford herd.  And you’d breed a Shorthorn bull to this.  We’d have it divided by sections.  You’d have a section and that was all you would breed.  And this section all you would breed was this breed.  And those replacement heifers, because they were half Hereford and half Brangus, would move to this other herd sire and would be bred for their lifetime to a different one and their calves would go to another one to breed for them.  Eventually you had a mix of all breeds in your cow herd.  And that was the goal.  And that cow herd had better hybrid vigor, they had better fertility, better milk production.  All that stuff.  And it was a real confusing/tedious system.  I mean it was in place, but it was tedious.  But after a few years I said, you know, I don’t know if we’re moving forward on this.  And so, I cut back to Brangus and Hereford, and Charolais, into the three-way.  But the Charolais, I only bred as a terminal cross.  So, the cows that Charolais produced were really too big for the grass we had.  We needed the smaller medium sized cow that could thrive and do well with Parker’s grasses.  So eventually after my eighteen years there, we had Angus and Charolais… and the Charolais were bred to my older cows because they were bigger framed animals and those calves all went to market.  Female and males.  And the Angus, we bred strictly Angus.  So basically, I’d shrunk that back to eventually we were just breeding one kind of animal and it was Angus.  And we’d had a terminal cross that was Charolais.  So, what we’d do is… and just within the Angus breed… because what we were trying to accomplish with a four-way cross was getting hybrid vigor in the cattle ‘cause when you cross them up everything is enhanced.  They breed better.  There’s more survival… it’s just that cross‑breeding brings it out in them.  But within the Angus breed, the genetics was so diverse, I could get a bull with genetics so different to other genetics in the Angus breed, that crossing them would give as much hybrid vigor as two different breeds. And so, I would select different genetics within that breed to keep that hybrid vigor alive in my purebred Angus herd. The terminal cross was when we bred Charolais bulls to my older Angus cows.  So, you’d have older herds of cows.  No heifers would be bred to Charolais bulls because they were bigger, kind of statuesque animals and they would probably give you problems with calving.  But I would select Charolais genetics that had easy calving. I never kept replacements from that cross.  That’s why it’s terminal.  Both heifers and steers would all be marketed. And the market loved those kinds of cattle.  They fed good and they graded really well.  And the Angus, within the Angus breed, you had such a variety of… I guess genetics, that you could actually get hybrid vigor by breeding this line of Angus to this (other) line of Angus and it was almost like two different breeds.  Even though they were of the Angus breed.  And they were black.  Because the price we were getting on the mainland, black was beautiful.  People paid extra money for animals that were black.  And it was this fad… or trend they wanted.  And so, I remember I’d ship two thousand heifers to the mainland and I go up and pick 500.  We’d enter them into the Red Bluff Bull and Heifer Sale.  And we’d have 200 reds and 300 blacks and I’d divide them into 50 head lots, ‘cause they would be judged by lots.  And the reds were just as good as the blacks.  But when they’d go through the ring… let’s say the blacks would take first place and the reds would take second place.  But they were just as good.  The blacks would bring five hundred bucks more a head compared to the reds.  Even though they were just as good.  So, I went okay.  So that’s that.  We’re going to go all black.  So, what we did was I stuck with completely…
LW:	These crosses?  
RH:	Yeah.  We tried to just high end some of the market cattle that we sent. 
LW:	I can imagine four-way cross is pretty crazy.  
RH:	Well, it was just too complicated.  We could do it but there just was so much record keeping and all the stuff that went on.  I said we’re going to make it simpler.  And so anyway we did that and today they still do the same thing. The Angus breeds and today they’re still breeding only Angus with the Charolais. And the Charolais were all terminals so we never had any Charolais cross cows… they were too big.  But they were good carcasses and they fed well in the feedyards.  And that’s why we’d ship them, put them in the feedyards as calves, and then they’d be marketed and we’d get good price for them, but if we needed to sell them, we could sell them.  
LW:	That was the Charolais… 
RH:	The Charolais/Angus cross.  The terminal cross.  That was kind of the genetics.  The other thing even before Charlie Kimura, the management at the time brought in Hereford genetics from Arizona and New Mexico.  The Mitchell herd. 
LW:	You mean insemination?  Is that what you mean by genetics?  
RH:	Yes.  They brought bulls in.  They brought the bulls as well as semen, and these were called the Mitchell herd.  Anyway, but it was from a family back in Arizona.  They were good cattle, but they wouldn’t grade.  
LW:	They wouldn’t grade?  
RH:	Grade… so the grading of the Parker cattle went from 70% choice before the Mitchell herd… you know this is after you feed an animal and you’ve got the carcass.  The carcass was graded and you’ve got prime, choice, standard… whatever.  The target was choice.  You got better price for your choice. Well, our grading went way down to 20% from 70 with that Mitchell herd genetics.  So, when I got here, I was charged with we’ve got to improve our genetics.  So, I would pick Angus genetics that had the ability to grade, but also the ability to yield.  ‘Cause sometimes you could get a little, dumpy animal that would grade choice, but he had a rib eye that was that big (makes gesture that indicates small)… and fat that was that thick (makes gesture that indicates large).  So that was not good.  It was a real balancing act.  So, I think when I left the ranch, we were probably back up to about 60% choice, and today I think we’re… if they continued that program I think it is about 80, 90%.  
LW:	Was the Mitchell herd part of the four-way cross… or was it something else?  
RH:	It was when I first got here.  That was the Hereford part.  By the time, I got here most of the cows had that genetics in them so it was it affecting how cattle were graded.  It wasnʻt only us. I went to the Mainland and I talked to feeders, feedlot guys, on the Mainland. I said, these Mitchell cattle are they all like this?  Do they grade better up here… is it the tropics… what are we dealing with?  And all of them said no.  They don’t grade worth a damn.  I went, ooh!… why did they bring them in?  And Charlie actually had been working on the same thing with the four-way cross because that management team that brought in the Michell herd had come before him.  He had already started that process with the four-way cross to try to get the cattle to grade better… and he had this hyper vigor put into them.  But anyway, that was the genetics.  
LW:	So, you’re also thinking about how productive your mama cows are, too, aren’t you?  Because that’s part of genetics?  You want a cow that will produce calves well.
RH:	Well, you donʻt want a cow that produces too much milk. She wonʻt keep her condition. And she wonʻt want to breed back.  She’s trying to take care of a calf. You try to get her to breed back so it was a deal where Iʻd select for cattle that had a nice bag but not a dairy-like cow. 
LW: 	Were your superintendents paying attention to this.
RH:	Yeah, I would keep them up to date. Well, I would select all the replacement heifers, and I’d go through, and I would tell them what I was looking for, etc.  So that was that, and again… a purebred operation, ‘cause we had to raise our own genetics because they couldn’t go buy bulls for almost 20,000 cows.  And we needed a thousand bulls to breed them.  We needed to produce at least 300 or 400 bulls per year to keep replacing the bulls.  
LW:	So, was that bull herd in each division or were they… was there one division?  
RH:	Well, eventually, they were all in one…  they were in a couple of divisions but like I said I got rid of all of that.  
LW:	Oh, I see… right… 
RH:	And I ended up with one purebred… two, actually… the Charolais and the Angus.  And they were all raised in Pa‘auhau.  And it was much simpler then.  I had 500 Angus cows… pure cows.  And I had probably 150 Charolais cows because they didn’t need that many for the terminal cross.  But anyway, that was fun.  
LW:	Just out of curiosity, with those purebred herds, are you literally thinking I need to get so many bulls out of this… set of calves, and so may replacement heifers?  
RH:	Yes… well the replacements, it would be the top 10% of the heifers that I produced out of the purebreds… let’s say Angus.  Ten percent.  They would replace cows in that purebred herd.  Then the second level… because they were nice heifers, they would go to a commercial herd somewhere out in the division.  But basically, I would keep replacements out of my own herd.  But we never did any embryo transplants, but we did artificial insemination… AI… we brought in semen from the mainland.  
LW:	I imagine.  
RH:	And it’s great.  Today, and even then, you’d look in the catalogue and you’d look for traits that… and you know they had everything from birth weights… to yearling weights… to weaning weights. Youʻd have carcus traits. Youʻd have all this stuff. It was a real catalog. So you could go, wow, this is a really good bull. I want to try him so you buy semen. 
LW:	How do they do that?  
RH:	It’s all frozen.  So, they’d come in.  Then of course we trained the guys at Pa‘auhau, all of them were trained to be technicians… AI technicians.  So those cowboys… Billy Andrade, Chris Gomes, Alan Greenwell, and whoever was working there at the time would be trained.  They would synchronize the cows and they’d do AI for three or four weeks.  
LW:	It took three or four weeks?  
RH:	And that’s how we really controlled the genetics.  And then all the superintendents and the foremen… okay, when I first got here you know I asked how do you folks know what’s going on in the rest of the ranch?  Like when you’re out in Humu‘ula… I mean Kohala’s over here.  You know it’s the superintendent’s job to talk to the other superintendents.  They said, yeah, we do it.  There was a radio system at the time… no cell phones.  So, I said, look, every Friday at 2:30 we’re going to have a supes’ meeting.  And I want the foremen there, and I want the supes there.  I said I want the water guys, there, too.  But I said Dave… I want the fence group and some other guys… you know, of your group… the fence crew is the main one.  And the truckers… because they had a fleet of trucks, to haul the cattle and whatnot.  I said they come to this meeting on Friday afternoon.  And at that meeting, you guys will talk about next week’s work; we’ll talk about next month’s work; we’ll talk about all of that and see if you guys have a vision of what we want to accomplish here in the next few months.  And if one section’s doing a branding and you need help, you guys work it out right there at that meeting; who’s going to come from what section to help you… and so there’s no confusion on Monday, when you guys go, you hit the ground running.  You guys are ready to go.  And so those meetings were great.  
LW:	Were there notes ever taken at those meetings?  
RH:	Yeah… 
LW:	That’s a record, you know… a really important record.  I hope you encouraged the ranch to save those.  
RH:	Well, I hope so, but… they’d have a sheet… and there’d be the four divisions… and under each there’d be Monday, Tuesday, Wednesday, Thursday, Friday… and there would be a brief description of what they were doing for that day.  And there would be “assist”… this guy would be assisting Kohala branch and that would be posted.  So, any time somebody… say Dave, or somebody wanted to go and check on something or see what these guys were up to, they could look at that and say wow, they’re here tomorrow so I’ll be out there.  So, it’s a real good way of communication.  For the guys… so anyway that was a good way for the guys.  That was really good.  But I think they still do it today.  I mean on Fridays… which is good.  Before I think they were meeting on Mondays but, I thought well, Monday’s too late.  They want to go out and get started.  But yeah, that was something I started.  And it was good for the foremen, and they could give their input if they were talking about how we’re going to do this or that.  Which made it easier as superintendents moved on, these foremen knew the program and how it worked.  It was hard to get them to get into computers, though.  Because at one point I said, look… got a couple of computers here for you to use, ‘cause everything was handwritten.  
LW:	I remember someone telling me about the notes they took and notebooks what percentage of their cows were really bearing each time around and … really kind of records you need to keep.  
RH:	It was good, so I said look, you guys can just do it on the computer and it’s all right there.  ‘Cause if they’d handwrite it, then I’d take it to a secretary and she’d just put it on the computer.  Some of the guys got it and some didn’t.  But it was okay, you know.  
LW:	I think it’s a generational thing, right?  
RH:	Oh yeah! But, okay, what else did we do?  Animal health.  Okay… that was a big thing.  And we had the Vet Associates was our main veterinarian group that was on retainer for us.  Dr. Billy Bergin started that whole thing.  Tim Richards and Lisa Wood.  Jim Gressard.  And they were on call basically.  Billy Bergin said we need to do education to get everybody in tune with what the ranch is doing with animal health.  Trying to keep the animal health going.  And he started calling it an Animal Health Conference.  And it was a one day thing where we brought in speakers from the mainland or wherever different people in the industry.  We talked about animal health and it was like going to school for a day.  And it was really good and at the time, mineral was really important to certain areas of the ranch. Our volcanic soils lack certain minerals, and so… we built a mineral mix that would satisfy it.  And getting mineral out to the herds was important 
LW:	Yeah because the Kohala soils had more minerals than your Mauna Kea soils… as the land got younger, the minerals got less.  
RH:	Right.  And then we when we had vog. It tied up magnesium and things in the soil out here.  Calcium.
LW:	The vog tied it up in the air so it didn’t end up in… 
RH:	Oh… sulfuric acid… you know, in the air.  Did a reaction with the, I think it was, calcium and so that was an issue.  So anyway, this all was great because everybody attended.  It wasn’t just the foremen or the supes… it was all the cowboys and everybody so they all got a real feel of the importance of maintaining our animal health program.  And so, mineral was a big thing to get out there and we were judged.  And they would say last year… Pāʻauhau, you did great.  ‘Cause we knew how many cows they had and what their consumption was so how many tons they’d have to deliver for that year.  And so, there was a way to grade, I guess how their performance was.  
LW:	So, they would be responsible for delivering the mineral that would be calculated based on the head and the need.  
RH:	Right.  
LW:	And then it would they would be saying we delivered so many minerals and this was our goal… kind of thing.  
RH:	Yeah, remember we had a warehouse.  As the guys would come in, they would take a ton of mineral and that would be written down so they kept track of where the mineral went and all of that.  So that was discussed and of course, then vaccinations.  Why we’re doing vaccinations and why this… why that.  It was a really good educational program.  
LW:	So, who taught it?  Dr. Bergin’s group?  
RH:	Dr. Bergin was the leader of it, but we would get people to come from various pharmaceutical companies to talk about their vaccines and why this is happening and things like that.  So, it was really important the whole thing especially when we changed… and I’ll get into this but when we started changing our marketing system ‘cause all of a sudden we were exporting a lot of cattle and that took a whole ‘nother animal health situation so.  
LW:	Oh… why is that?  
RH:	Well the various vaccinations that we needed the cattle to have before they got to the mainland.  We had to blood test them.  We had to do all kinds of stuff.  But I’ll get into that after we talk about Hawaii Milling.  But any way for the basic ranch it was cows. I had great superintendents and I had great foremen.  I mean they were… a foreman at Parker ranch would be in charge of three or four thousand cows.  That’s just 5% of the ranch.  I mean there are not many ranches that have that many cows on the mainland.  So, these guys were running as many cattle as major operations on the mainland and they’re foremen on Parker Ranch.  So, they have to be sharp.  So, I got to figure out the ranch after about six months as far as where everything was.  What they were raising.  I shifted some things around.  But basically, it ran the same.  And of course, the genetics was the main move I shifted.  We had a feedyard at Barbers Point in Honolulu. We had Hawaii Meat Company on Middle Street that all the feedyard cattle would go and get harvested and slaughtered and processed at Hawaii Meat Company.  So, what would happen is our cattle… okay… we’re a factory here.  We’ve got cows…  and calves… and the cows get old and they would be culled.  And we’d replace them with a replacement heifer… who would take their place and we’d maintained our numbers on our herd that way.  The culled cows would get put on trailers… double decker trailers, and they’d be shipped to Middle Street in Honolulu, and they’d be processed there.  
LW:	Who shipped them?  
RH:	Young Brothers.  And so that is where all our culled cows would go.  
LW:	Do the double decker container would go right on a barge?  
RH:	Right on the barge.  
LW:	Get picked up by… 
RH:	12 hours later.  A truck would hook it up and drive it to Middle Street, unload the cows, the poor things. 
LW:	At that point, you were also sending some beef to the feedyard and… 
RH:	Well, that’s all of our calves, okay.  
 RH:	All the cows on the ranch… 18,000 cows. They produce let’s say 85% calves.  Whatever that adds up to. 50% would be bull calves… 50% would be heifer calves.  All the bull calves would be castrated so they become steers and that would happen when they were three months old… two to three months old.  The heifers… we would keep replacement heifers first, and the culls would eventually go to the feedyard, with the steers.  
LW:	They would get culled at the calf level too to go to the feedlot?  
RH:	Yes.  They wouldn’t have the quality to be replacements.  I’d replace probably 15% of the herd every year.  So, I wouldn’t have to keep all the heifers.  The ones that weren’t selected for various reasons if they didn’t have the confirmation or whatnot, they were all sent to the feedyard.  So, what would happen is we had a department called the cell department and it was intensive grazing up in Makahalau and in Kohala and our calves… we had two breeding seasons… I’m jumping a little but… we had two breeding seasons.  We bred most of the cows in December… the bulls would go out for three months… 90 days.  And we cut that back to 75 days in some areas but it would take about 90 days and so the bulls would stay up with the cows for 90 days. These cows in December, would calve 9 months later in the Fall and that was the Fall calving herd.  We also had a Spring calving herd and those cows would… of course, calve in the Spring.  But they were bred during the Summer of the year before.  And it was all based on when the grass grew in that area of the ranch.  Cause it rained during the winter months and was dry during the summer.  But then some places like up here in Kohala, had really good growth during the summer and it was too cold in the winter to really grow grass so we didn’t want the cows calving when the grass was slow.  We wanted them calving when the grass was really growing and so they could really raise their calves and breed back.  We didn’t want them hungry when the bulls were out.  We wanted to have them happy and content.  So those were the two breeding seasons and… 
LW:	And they were based on different areas…	
RH:	Different areas of the ranch.  Then when the calves were between two to three months of age, we would brand then. And at the time, they’d get a Black Leg shot and they’d get castrated, and then we didn’t worm them at the time because they were too young but we gave them earmarks. And of course, they were branded.  Now… they would get a tag… and remember when we had the confusion on the breeds?  They’d have a certain color tag and that meant this red one goes to that herd over there that has all red tags eventually and stuff like that.  So, it was a way to track them.  
LW:	The ear tag was the way to track the four-way cross. 
RH:	Four-way cross.  But eventually that didn’t matter.  We still put tags on their ears so… 
LW:	Now that branding did you separate out your calves?  
RH:	No.  They were all back with their moms at the branding.  So, we’d brand them, put them back with their moms.  And at six to seven months…  and depends on the years.  If we had good rains and stuff, we would leave them a little longer on the cows.  The idea was to get them as big as possible before sending them to the feedyard.  This is all leading up to the feedyard.  So that was at seven to eight months we would wean them.  And so, we’d bring them in, and separate them from the mothers.  I would select my replacement heifers at the time.  And then they all get processed and they’d get… Black Leg was already done… they’d get… it was called the Cattlemaster… one of the vaccinations that we did.  It was more to keep them from getting sick… ‘cause they’d be stressed… we’re pulling them off their mothers.
LW:	Is it a vitamin boost or something like that?  
RH:	No well, we did give them Vitamin A, D and E.   It was just another thing which would help them.  But they’d get the vitamins, they’d get this modified live respiratory vaccine.  And it helped them ward off pneumonia...we’d call it shipping fever… stuff like that.  So those were the two main vaccinations, and they’d get wormed at the time and we’d… and of course, we brought in feed and we’d feed them.  We’d lock them up in these holding areas for four or five days until they settled down.  If you let them out, right at that weaning, they’d walk the pasture looking for their mothers.  They’re stressed and they’d literally walk themselves into pneumonia.  So, this way they were confined.  They miss their mommies but they had feed right there and water… shade and places where they could get under the shade and it worked well.   
LW:	You’d stabilize them for about a week? 
RH:	Yeah, and then you’d turn them out and they’d immediately go to grazing.  ‘Cause they’d be hungry but they’d forgotten about mommy basically.  And so that was a really good way to do it.  So, then they would go from there to these intensive grazing units.  Cells they called them.  And they’d be rotated every day or every other day from pasture to pasture so they had fresh feed.  So, they’d have good fresh feed ahead of them, and they would gain weight.  And when they got up to a good weight …  six hundred plus pounds… but let’s say even if they weighed 550, we’d put them on a double decker, put them on a barge, and they’d go to Honolulu, and they’d go to the feedyard.  They’re 50% of the whole herd so that was 9,000 or so. 
LW:	You kept your bulls that you wanted and you kept your replacements that you wanted for later.  
RH:	I wouldn’t keep bulls out of that commercial herd.  I only keep the bulls out of the purebred herd.  So, I could control that genetics.  The commercial herd had 18,000 cows.  The purebred herd had about 500 Angus and about 150 Charolais.  
LW:	So, you’re sending all...
RH:	Except the 10 to 15% of the heifers of the commercial herd I keep to replace the heifers in that 18,000 heifers, right.  
LW:	How many truckloads did you have when you sent them out?  
RH:	Well we’d have probably about 18,000 head you’d have 8,000… 9,000 steers and you’d have about 7,000 heifers and you can put 50 head on a container.  
LW:	That’s a lot of containers.  
RH:	A lot of containers.  That’s right.  So anyway, all went to the feedyard.  And they were fed there and then when they got… they’d keep that for 200 days or whatever it would take to finish them and then they’d go and be harvested.  And then marketed in Honolulu for the supermarkets.  
LW:	Did you have a whole staff that did all of that?  
RH:	Oh, yeah.  That was a whole ‘nother company.  
LW:	You were on the board of that company.  	
RH:	I was on the board, yeah.  
LW:	Business wise was that a sub-division of Parker Ranch… or just an associated business?  
RH:	It was… it was a separate business but Parker Ranch was the main stockholder.  And so that’s how it worked.   
LW:	But there were some other stockholders?  
RH:	Yes, there were other ranchers that sent cattle and they were on the board.  There were other ranchers on the board also.  Well remember Kahua Beef?  Kahua Beef Sales was the other entity in Honolulu.  It was like Hawaii Meat Company except they were just another group of ranchers that got together and created a marketing operation also.  
LW:	Do you happen to know who was part of Hawaii Meat?  Do you remember?  Well maybe when we get to editing this part we could name some of them.  
RH:	Yeah… we could.  Ron Rea was the president of Hawaii Meat Company when I came on board.  
LW:	‘Cause I think that gets neglected.  Hawaii Meat Company doesn’t really get attention… they don’t get inducted into the Hall of Fame so the information doesn’t get recorded… you know.  
RH:	Right.  Gets lost.  And Ron Rea was in charge.  The Hawaii Meat Company was formed in the ‘50s.  That’s when they first started feeding cattle and they had…  but let me go on.  In the ‘90s, two things happened that affected the whole marketing system.  We were doing well.  And what we did was we’d raise the calves here, put them out on grass, get them up to a certain weight… six hundred pounds… put them on containers, ship them to Honolulu.  They’d go into the feedlot at Campbell Industrial Park; they’d be fed; they’d be harvested… at Hawaii Meat Company, and we would deliver carcasses to the various markets around Honolulu, and that’s how it was done at the time. We were successful because we could supply fresh beef to the markets. And freshness… okay… they could bring in frozen meat from the mainland, but it wasn’t the same, right?  So, we were doing fine.  Well guess what… two things happened.  First of all, the mainland packers developed a thing called cryovac packaging.  And what it allowed them to do was to put a steak in a plastic wrap, suck all the moisture out of it, and it gave the steak like sixty days shelf life in a cooler… not a freezer.  So, the supermarkets all of a sudden said “Hey guys… we can buy meat from the mainland, have it landed here, and have forty days shelf life.  So, your freshness is not the only game in town anymore. They also said they didn’t want to have to fabricate the carcasses any more as they could now get boxed beef from the mainland shelf ready. 
LW:	Already cut up… 
RH:	Yeah… and primals, they call them.  They’re cut up.  And so, we had to… and Hawaii Meat Company had to put in a fab line… first time.  And it meant people cutting up carcasses and putting them in packages.  We became very inefficient.  Because they’re doing five, six thousand head a day on the mainland.  Economies of scale were not in our favor.  And so, all of a sudden, the returns to Parker Ranch became very unattractive.  And we started saying we have to change.  The second thing when this started happening, a fellow named Elmer Rabin came on the scene.  And he recognized that the ranches weren’t getting paid up front for their cattle.  He had been a cattle buyer on the mainland.  And he came to retire here. He started saying “I can buy these calves from these ranchers.  I’d give them money up front.  And they’re not waiting.”  ‘Cause these ranchers would ship their calves to Hawaii Meat Company and then they’d wait for their money until they sold the carcass and then Hawaii Meat would pay them. Well this way, Rabin would be buying their calves, give them money right there out of the gate, and he would put them on these trailers… these containers and send them back to the mainland.  Well right there was a problem, because a lot of our supply for the feedlot and packing plant was being shipped away.  And actually, there were times when you would get… and this is no secret… after you sent your animal through the feedyard… your bottom line on your deal was negative.  We had some of those.  So, it wasn’t working.  The other thing that came about was the City of Honolulu was looking at Middle Street to make it a bus depot.  And they were thinking of condemning the land and of course Hawaii Meat Company was there… to put a bus depot there.  So, there were all these things that were happening and I remember going to the board meetings and by then, Dobbins and Riecker were not part of the scene any more.  It was Warren Gunderson who had come in as a trustee.  And literally the ranch was losing money by sending cattle to them.  And the thing that really bothered the ranch hand was, hey, you know, we’re doing this… we’re keeping this industry going… we’re subsidizing this whole thing.  And so that’s when I told Gunderson… I said that you know… we need to test the market on the Mainland.  And see… ‘cause it looks like we’re going to be out of a packing plant in Honolulu, and to put millions of dollars into another packing plant in Honolulu, we’d better know what our options are instead of just going with that.  The management in Honolulu… Orville Bert and them… you can’t blame them, they said yeah, we need to look for a place… maybe out near Campbell Industrial Park where we can put a packing plant and continue how we’re doing it.  The other thing was that zero tolerance had come on board by then ‘cause they had some e-coli issues and things.  And so, the inspectors would come to your packing plant and with white gloves look for bacteria or anything and if you had any of that going on, they’d put you down.  And you had to clean it up.  And so, there was a lot of pressure going on at the time.  Anyway, Dave Ramos and I sat down.  And I said “Dave… we’ve got to do something.  I mean this is crazy.  This is unsustainable.  We’re keeping a company alive with our cattle, and we’re getting hammered.  It’s not working.  We’ve got to look at an alternative.”  I said “Look at Elmer Rabin shipping cattle to the Mainland , let’s see what that does for us.”  No, that’s sacrilege when it came to Parker Ranch, because Hawaii Meat Company was our marketing arm and they were really in charge.  It was like the tail wagging the dog.  And so, to be talking about taking cattle and taking them away from Hawaii Meat Company, was really sacrilege, you were going to lose your job. I told Dave that, “these are scary times.  But we need to do something.” 
LW:	Dave is Dave Ramos?… 
RH:	He was the business manager.  Remember Dave and I were on the same level and we answered to the trustees.  And Dave had his business side.  The shopping center and all the real property.  Dave also controlled the quarries and all of that.  And my responsibilities were not only the ranch, I was in charge of marketing which meant I was on the board of Hawaii Meat Company in Honolulu.  And that was our main marketing arm at the time and as we go on I’ll explain how all that changed.  And I said “I’m going to do this.”  Thank goodness, I had a trustee, Warren Gunderson, that felt the same way.  And he was willing to go up against the powers of Hawaii Meat Company and say hey, we’ve got to try something different.”  And so, he said “Rob, you find out all about it that you can… and I’m backing you.”  And so, I tried to figure out how do we get cattle back to the mainland?  I mean Elmer Rabin has got these little trailers and stuff that he’s shipping cattle back and so on.  So… so I started calling around.  And I remember researching how cattle were moved around the world and I found that there are all these cattle ships that haul cattle from Australia to the Far East and from Australia to Japan and Australia to Canada and all this stuff and I went, wow… there’s a lot of ways to get cattle off this island other than in a box. And so, I researched that and found this contact in Denmark ‘cause they were one of the biggest shippers.  They were called Corral Line… original, right? So this shipping company that flew a Danish flag, they shipped cattle all over the world in these big ships.  And I called them and I said “I need to find out about shipping cattle.  How can I use you folks to get cattle from Hawaiʻi to the mainland?”  And the owner called me back and said, “I’m going to be in Hawaiʻi on my way back from Australia.  I want to meet with you guys.” Bjorn Clausen, who owns Corral Line flies into Kona, and stays at the Hyatt.  It was the Hyatt at that time.  And Warren and I go down and we meet him for breakfast.  And we sit there for three hours and he tells us all about shipping cattle all over the world.  It was just eye opening! We asked him, “Can you help us, because we need ships.  We’ve got thousands of head to go.  Not just a hundred here or there… like Elmer was buying.  And he said “I can’t help you.”  And we said, “Why not?”  And he said. “The Jones Act.”  And he said “You have a law that says unless a ship is built and crewed in America, you can’t go between an American port and an American port.  You have to have a U. S. vessel.  Mine are all built in Denmark or Germany or wherever.  I can take you from a U.S. port to foreign port.  But I can’t take you to another U.S. port.”
RH:	We ask “What about Canada?”  He says, “No problem.  I can take you to Vancouver.  Easy.  “Okay, well we’re going to check this out.”  He was the best guy...just a great guy.  He said, Iʻll send you everything about what youʻd need to do.  How long it would take, the cost, the price of fuel. It all depends on fuel...blah, blah, blah....that was fine. So, weʻd gotten that kinda piece of the puzzle almost worked out. When we got the estimate of what it would cost...it was dirt cheap because you could put so many on a boat, 2,000, 5-weight steers on a boat.
LW:	So those are the 7 month olds?
RH: 	Right, the 6-weight, 5-weight. The 500 pound, 600 pounders. The 500 pounders were called 5-weight. Right in that area.
LW: 	How many again could you put on Corral Lines?
RH:	A million pounds...so that’s 2,000, 500 pounders about.
LW: 	How many had you been shipping to Honolulu? I guess it wasn’t like you needed to invite anyone else to fill a vessel...to fill up a load.
RH:	No, no...but, so what happens when we get there...get to Canada. I know nothing about Canada. So, I remember sitting there and calling the British Columbia Cattleman’s Association.  I call them; the secretary answers.  I ask “Can you put me in touch with someone who can explain the cattle business in Canada.”  “Just a minute,” and she connects with some fellow who asks, “who is this?” and I tell him we’re a ranch in Hawaiʻi, and we’re trying to ship some cattle to Canada, but we don’t know anything about your cattle business.  Can you have somebody explain it to me.”  He says, “I’ve got just the guy.  I’ll give you his number and name.  Bruce Wilcox, a cattle buyer…” and he gives me his number.  And I call him up.  He answers, “Yo…” He’s got a real low voice.  “Yo… yo.”  I go “Bruce Wilcox?”  He goes, “Yup.”  And I can hear in the background that he’s at an auction.  “Bruce… my name is Robby Hind, I’m the livestock manager for Parker Ranch.”  He says, “What?  What?  Just a minute.  Let me get outside.” So, he goes outside and “what… what…?” And, he goes, “what do you need?”  “Well, we don’t know yet.  I want to know about the cattle industry in British Columbia. How we might be able to ship our calves to you and… I need to know what your whole system would be.”  He says, “okay… I’m at an auction right now, but, give me your address and I’ll get this to you and… give me your fax number, too.”  I figure, well, I’m not going to hear from this guy again. A day later there are twenty pages on a fax... tablet paper, handwritten.  It was so great.  It was from calves to yearlings to everything.  The process, their feeding system, pasturage, the grass…when their grass grows, what it costs… he wrote this all by hand.  And he faxed it to me.  I sat there and read through this thing and of course, followed up with a phone call and said, “Bruce, if we did something like this, do you think our Hawaiʻi cattle would make it?”  He said “I don’t know what kind of cattle you have there.”  He said, “do they have a lot of ear, you know… are they Brahma?” ‘Cause he says, “up here we have winter and thin skinned cattle…Yeah… they’re not going do as well up here.”
LW:	Desert cattle don’t do well there?  
RH:	Yeah… tropical cattle.  So, I say “It sounds like you guys are just like the U.S. except you’re farther north.”  And he says, “Yeah, a lot of our fat cattle go south eventually, to market.  We got cheap grain up here and…” And then he explained the whole thing.  I said, “Well, we really want to try an experiment and send… we’ve got the way to get them there, and would you be willing to be our agent up there?”  And he said “Absolutely.”  I said “Okay…” Well anyway, I put this whole thing together and I took it to Gunderson.  And I said Warren…look…look…  I think we gotta try this.  So, he says, well, we gotta try something ‘cause we’re looking at a problem in Honolulu.  And he was a trustee so, I felt at least I’ve got somebody on my side because anybody who had tried to change the system prior...the meat company had a lot of power...and you know, they usually lost their job or something would happen.  I mean it was really like the tail wagging the dog.  They were the marketing arm but they really kind of controlled a lot of what the ranch was doing.  
LW:	Part of that is ‘cause they were there in the city… there’s more power in Honolulu, right?  
RH:	Oh, I don’t know… and they probably had Richard’s ear or something. Dave Ramos knew what I was trying to do.  I said Dave… let’s go talk to Pono Von Holt.  ‘Cause he’s a young rancher and he knows what’s happening with all of this stuff. Let’s just get his opinion on this.  So, we secretly went to Pono’s house and met with him and I said…we’ve got to do something.  He said, absolutely.  This is not going anywhere.  We have to do something.  So, I said look… keep it under your hat because we don’t know what the Hawaii Meat… when my briefing comes theyʻre going to scream, right? for taking 2,000… 4,000 steers out of their market.  So, he said, yeah, but what am I going to do with it anyway.  So, we went back and so Warren goes, hey… we’re going to take this to the Meat Company next board meeting.  We’ve got a Hawaii Meat meeting coming up.  You make sure we can get there.  We’re going to present this to them at the meeting and let them know what we’re doing.” I asked him, “Do you want to check with Richard Smart first?”  “No,”… and it was really hush hush… we’re talking about a big change in the whole industry.  So, I go to Honolulu.  There’s the meeting… the whole board sitting there… and all… Orville Bert and Corky Bryan were sitting there.  Corky was manager of the feedyard then.  And Warren says to them, “Orville… what is Hawaii Meat’s responsibility to Parker Ranch?”  And Orville says, “We’re your marketing arm.” And Warren says, “Is the marketing of Parker Ranch cattle working today?” And Orville goes, “Well, yes, it is.”  And Warren goes, “Well, not exactly because if you see what we’re returning for the cattle we produce, we can sell our cattle to Elmer Rabin and do better than what we’re doing at this point in time.  Do you think that Hawaii Meat Company should be looking for alternative methods for Parker Ranch cattle?”  Orville said, “This is our main facility.  We need all the cattle that we can get through here, etc., etc.” Warren says, “Yeah, but is that your purpose?  You have to find a better mouse trap wherever it is.”  And Orville goes, “well, yes. I guess that’s correct.”  Warren says, “Okay, we have a plan.  We’re going to ship cattle to Canada and we’re going to run it through their program and we’re going to see if we’re doing better that way than we’re doing here.  It’s an experiment.  He says, you guys are our marketing arm, so, Hawaii Meat Company is going to pay for it.”  I presented the plan and the meeting was over. That was the meeting and they did not like it at all.  They were just up in arms and ran to Richard.  But Richard had faith in us, thank God.  And he said, “Hey… let’s see what it brings.”  We ended up calling Bruce again and going, “Bruce, it’s going to happen… but we want to document it.  Do you know anybody who could… you know, in the ag business in Canada… that could write the study for us?”  We didn’t want a local guy here.  We wanted somebody in Canada who was not connected to Parker Ranch or Hawaii Meat. He said, “Absolutely.”  Gorham Hussey.  How is that for a name?”  We went, “who??”  He goes, “Gorham Hussey.  He’s with Agritrends and it’s his own private firm, an agribusiness firm.”  And he said, “He would be the perfect person to do this study for you.”  And we said, “Okay.  Get him and you on a plane and you guys fly down here.  We want to show you our cattle.  And show you what we’re raising.  And maybe you’d say no way these cattle are going fit.”  So, they came down and looked at the cattle and they said, “crud… you guys raise better cattle than most people on the mainland.”  And they came in November and our cattle were haired up because we took them to look at cattle up Waiki‘i . Bruce said, “Hey… your cattle actually hair up just like our cattle do when it gets winter up there.”  So, he said, “No problem, you don’t have a lot of Brahma in your cattle…”  which were thin skinned and they’re used to hot weather, right.  So, he said, “I was worried you’d have a bunch of Brahma cattle ‘cause they would have a harder time up in Canada during the winter.”  Anyway, he said, “no, no problem.”  So that was the start of us doing it.  So, we hired Corral Line to do two trips.  We sent fourteen hundred steers on each trip.  
LW:	You chose steers?  All steers?
RH:	Well they were steer calves, you know.  They weighed probably… and I think they were young.  Probably 600 pounds.  Same as the ones we sent to Hawaii Meat Company ‘cause we wanted to compare the two, right.  So, we sent them up… two trips… and we had a Canadian vet right on the ship when they did it.  And Gorham was part of the whole process and wrote the whole thing up.  Bruce had lined up pasture for us in Alberta and British Columbia and the calves went in April and May.  They stayed on grass for five months.  And then they went into a feedyard in High River down in Alberta and were fed out and then we’d market them there.  And we made money.  
LW:	Can you tell me about how much… difference…?  
RH:	I’m not sure exactly at this point but I remember we said “Hey, we can do this.”  So, we contact the owner of Corral Line and say okay, we’re going to have a bunch of these calves ready.  Well Bruce said, you want to get them up there to Canada about April.  Because he said, that’s when everything is warmed up, the grass is there in the pastures, they go right to pasture.  Five months later, in September or whatever, they’re going to go in the feedyards and they’ll be fed and marketed.  We said okay, in April we need a ship.  What do you recommend?  So, he said, well, Kawaihae Harbor...’cause he checked the harbor out when he was here that time with us.  He said, you probably don’t want the biggest ship this time.  We’ll send a smaller ship.  It’s called the Alondra.  We’ll be taking some cattle to Vancouver on her and he said you got to buy your feed ‘cause you don’t have enough feed in Hawaiʻi to put on board.  He says we can load feed up there in Canada after we unload.  We’ll come back, pick up your cattle, go unload them, come back, pick up you cattle go unload them… you know, load feed, pick up… and he said two shipments…
LW:	Oh, I see…  for the voyage… 
RH:	Yeah… for the cattle.  ‘Cause it’s eight days.  And feed’s so much cheaper up there.  
 LW:	You need one… the smaller ship you couldn’t take them all in one trip?  
RH:	Well he said it’d be better if…‘cause he had another schedule for that ship that would tie in if he did two voyages versus one.  So, he said I’ll give you a break on the price if you do the back haul.  And so, we said that sounds good.  He said well how many square feet in the pens.  So, we’re going to figure out how many head the ship can take… and it was 1,400.  So, we shipped 1,400 and 1,400.  And so, 2,800 head went up. And it was funny because we get the ship booked and talked to all the Canadian veterinarians and animal health guys across the border in Washington to find out what the requirements were to ship cattle from Hawaiʻi… and they sent us what we needed to do.  We had to blood-test them.  We had to give them certain vaccines.  I can’t even remember exactly what they were but nothing real different from what we already were doing. And they had to be IDed.  They had to have a tattoo.  I can’t remember exactly what it was but it was a permanent tattoo.  And so, okay.  So now, we’re ready to go.  And in the end, Bruce set up pasture for them to go to.  And eventually to the feedyard in Alberta.  
LW:	Must have had to arrange for trucks to take them up, yeah?
RH:	Oh, but that was his expertise.  He bought cattle for feedyards all over Canada.  So, he’d go buy these cattle.  The trucks would come.  He’d arrange trucks.  He knew all trucking.  He knew everything.  And so, he lined up all of that stuff.  So, there it was.  April… I can’t remember.  I wish I had the date.  I got it in my diaries.  In April, we were going to have that first ship so I called Pono… I said, it’s on.  And he goes, really?  I go, yeah.  Okay…the ship is supposed to arrive on such and such a day.  From your house, you can see Alanuihaha Channel.  They’re coming from Canada so they’re going right through the channel and come right in front of you.  And he said what’s the boat like?  It looks like a big cattle boat. (laughter)  He said, well what… I said, I don’t know.  So, I said it should arrive the afternoon before we load.  So, it should be on that day.  He said, okay, Iʻll let you know.  So April comes around. Weʻve got everything lined up. Weʻve blood-tested all the cattle. They’re good to go. And Pono calls and goes, I think I see it. Itʻs a big white ship that is kind of cruising along slowly. ʻCause they were early. So anyway, I went and peeked and I could see it but it was outside of Kawaihae but it anchored up the coast a ways.  It didn’t come in the harbor ‘cause they didn’t have a pilot or whatever.  So, it was anchored out there.  So, I said, “Okay.  Meet me at Kawaihae, and we’re going to go take a run…”  He had a little Boston whaler.  I said “Bring your Boston whaler and bring your cowboy hat.” We had our cowboy hats on and shorts.  And we pull out of Kawaihae harbor, and they had anchored up the coast a ways towards Hāwī and they were anchored right out there waiting for the next day to come in.  So, we’re cruising along in this little whaler and we drive around it.  We’re going around it looking at it and we can’t see any pens or anything.  There’s a bunch of feed stored on the decks and it was real quiet.  There was a little fishing pole out the back of the ship and we were going God, what is this.  Was anybody there?  And we’re going “Hi… anybody there?”  This guy opens one of the doors and he’s looking out and he’s got this wife beater shirt on and kind of a grungy looking guy and I go “I hope that’s not the Captain.”  And the guy waves at us.  We had the cowboy hats on.  He’s going “Okay… we’ll see you tomorrow.”  We go back in and get it set up.  So, they come in and we go on board and meet them and look at the pens.  They’re so spotless and clean.  Five officers… Danish officers and 11 Filipino crew.  Unreal.  They showed us the whole thing and we said “Okay.  We’re going to start loading first thing in the morning.”  We had the Captain Andy up to dinner at our house.  The Chief Mate… this was his last voyage.  And he was the guy that came out and saw us that day.  And he was in his cups.  And we kept wondering… Andy, I said… this guy… He says he’s on his last voyage.  We’re just kind of getting him to Vancouver and then he’s getting off and another Chief Mate’s getting on and etc., etc.  We say okay but we’re a little unnerved, you know.  
LW:	Eight in the morning and he’s wasted already.  Or maybe he never was sober…
RH:	Well, who knows.  Anyways, we met Andy and it was just a really good introduction except for that issue. We figured the gangplank.  We had a truck that we put a transfer pen on.  But anyway, it was all figured out.  We had a flatbed truck that we put a portable corral on like a box and so it would park on the dock and then the gangplank that the cattle were going to go up on would sit on that flatbed in that box and the truck would back up to the flatbed and then to unload the cattle into the box and then they’d go up the ramp into the ship.  So, it was good.  And with the ship going like this (moves hands up and down), the ramp would move and stuff so this way it was really all just secure. It was a ramp with a chute.  
LW:	Oh… it was a chute.  It would go up and down with the water.  
RH:	Yeah but it would rest on the bed of the truck.  And so, the truck would be parked parallel to the ship.  And a chute from the Corral Line… the vessel… would be sitting on the flatbed of the truck. And then our full trucks would back up to the other side of the truck and unload and we had a pen built there with a little box so the cattle could come off and then go on up to the other side, without having to get onto the pavement or the dock…because then you’d have to clean it up and everything.
LW:	Well, when I watched them, they just backed the trucks up and the cattle just walked off the truck into boat.  I think we must have gone in. but we couldn’t go in the levels where they had the cattle.  Something about it’s not allowed.  Or something.  I can’t remember.  We did go up and looked at the empty ones.  Cause there were several levels.  
PH:	Yeah, there are four decks. It’s a floating feedyard.  So anyway, we started… the trucks came and we unloaded and it just went so smooth and we were done by maybe 3:00 p.m. that afternoon. It was amazing the Filipino crew, they were experts at handling cattle.  Really great.  And so, there were four decks so the cattle I think unloaded on the third deck and then they’d go down into the lower deck.  Load that first.  Then the second deck, the third deck and then finally the top deck.  And so, you had a… it’s basically a floating feedyard where you have pens, you’ve got feeders, you’ve got water… they had air conditioning where’d they’d pull out any ammonia fumes you know from the cattle… their urine and stuff.  They’d clean the pens once a day so they’d hose all of that out. Just a first-class operation.  And of course, the cattle were fed, you know.  And so, three o’clock comes around.  The ship’s loaded.  The veterinarian that came from British Columbia is a young guy and he came up a few days early and he had his family and there were kids and his wife.  Just a young guy.  A big round faced, rosy cheeked… he must have been twenty, I think.  He was really young.  But anyway, so, he’s going to ride the ship back with the cattle and take notes.  There must have been two hundred people there to see this thing go.  And what had happened is this… well, let me describe first, the veterinarian. So, the ship kind of pulls away from the dock and the back of the ship is kind of… we’re looking at the back of the ship as it kind of is pulling out.  And there’s the veterinarian standing on the rail on the back of the ship waving to his family and all of a sudden out walks the Chief Mate.  And comes right next to the guy who’s smiling at him and puts his arm around him and starts waving to everybody, too.  And the veterinarian had this really nervous look on his face… I’m stuck with this guy for eight days?  Anyway we all cracked up… good luck!  So, we had our insurance company there, too, because we insured the voyage.  Bill Jardine was the insurance rep.  When they pulled in, there’s no tug at Kawaihae you know.  The ship just got to kind of maneuver and get situated.  Well they drop anchor out forward and out in the bay so that as they pull anchor it pulls them away from the dock and away from the deal and then they can just go out of the harbor.  Well what had happened was the anchor drifted and it was now about midway off the ship on the far side and so when they pulled anchor it pulled the nose of the ship all the way around so then it's actually facing the other way… opposite of getting out of the harbor.  Everybody’s going whoops… now what’s going to happen?  And of course, the insurance guy’s going “oh, my God.” Here we are the first trip and we’re going to have to end up on land over there.  But Captain Andy… you know… backed them forward and backed then forward and turned around like a car and off they went.  And that was the first voyage and they got to Vancouver, got on trucks… and were hauled to the staging area where the Canadian government checks them all out.  Everything was okay and a few days later they were hauled to pasture in BC and stayed there for five months and then eventually got hauled to a feedyard called Western Feed yards in High River, Alberta, south of Calgary, and fed there and then they were marketed locally.  And eventually, we marketed more of the cattle south of the border.  There was one rule that we couldn’t cross the border if you shipped cattle on a foreign flag and you got them to a foreign country.  You couldn’t cross the border into the U.S. unless they changed form.  And form was carcass.  Live to dead.  We wanted to get our cattle south if we could and even feed them in the U.S.… so we flew to Washington and met with Dan Inouye and he found out we wanted to talk about the Jones Act.  We figured this is not fair… etc., etc.  So, he comes in… and says, thank you for coming all the way from Hawaiʻi.  And we knew we were in trouble because there was a huge model of the new Matson ship behind his desk.  So, we went okay… Jones Act, you know.  And he was really good… he said I don’t want to talk about the Jones Act.  But he said I’ll help you any way I can.  And so, we told him about this language in the law that says change form.  An animal leaves here as a calf, gets to Vancouver as a yearling.  He’s changed form.  And he says, I’ll go with it.  And he changed the language so from that point on, we could get our cattle to Vancouver, and if we wanted to we could put them on trucks and haul them to Washington state.  So, it was really a good thing he did for us.  And so, from then on, we had more options for our cattle.  We could either sell them as feeders in Canada or ship them across the border… truck them across the border.  Feed them in Oregon or Washington or sell them.  We had all kind of options at the time.  
LW:	But I’m curious before we go on… how did that first study end up? 
RH:	Okay… Goram wrote it all up and it’s in the Parker Ranch Office.  Today.  And you know, what we did was we ended up sending all the cattle and they harvested them and marketed them in Canada.  All the economics were tied to the Canadian deal.  We didn’t go south of the border.  But it came out where we were making a lot more money than we were doing with the same steers to Hawaii Milling.  It was like the marketing was equivalent… you know… it was the same time of year so they’re not saying it’s this time or that… so we had something to compare it to.  
LW:	Right… it’s like apples and apples.  
RH:	Right… apples to apples.  
LW:	Well… so but I’m curious… so what really is the fulcrum point for Hawaii Meat because right when you’re doing this study, they haven’t really said we really got to quit or sell out or whatever they did. 
RH:	Ok, remember, Hawaii Meat Company was not only Parker Ranch.  It was a bunch of other ranchers involved.  So, our next step when we decided okay we’re not building another packing plant.  Eventually the feedyard is going to close down.  This is going to take some time but it’s going happen.  We have to let the other ranchers know what’s going on.  So, we had a town hall meeting here in Waimea; invited all the cattlemen and… bless Warren’s heart, he got up and said Parker Ranch is getting out of Middle Street and getting out of the feeding business in Hawaiʻi.  We can’t afford to do it any more.  And he said, we will share any information with you folks about how to use these foreign flag vessels.  If you need help filling a vessel, you can put cattle in… we’ll make room.  We’ll work with you folks on doing this. And you know, of course, there were people who were really upset about it.  Change is hard and Jimmy Greenwell was one of the hugest… Jimmy’s father… not the younger one.  ‘Cause he was one of the guys that started Hawaii Meat.  
LW:	That started the meat company?  
RH:	Yeah.  You know… “woe is me!”… it’s going to be the end of the world.  Right.  It’s going to be the end of the world and everything’s going to go to hell, etc., etc.  So, we took a lot of flack for a while… but hey, the Hawaii Cattlemen’s Co-Op was formed at that point.  So that group… and that became a shipping entity for the other ranchers; so all things generated off of that became positive for them.  And the one… I forget about that… but the one person that gave me the idea that shipping cattle off the islands might work is a fellow named Elmer Rabin. Remember him?  He’s the fellow that came over here and he used to be cattle buyer and stuff.  And he realized that he could buy calves from ranches, put them on a Matson, send them back to the Mainland and make money.  And so, I said wow, if he can do it there’s got to be some room there.  And so that’s why I really pursued it.  It was from Elmer Rabin.  That was the first thing and the study came back and of course it was very favorable to do that.  And over the years, of course, with Inouye helping us we ended up shipping cattle all the way from Vancouver to Texas and all kinds of stuff.  But it was… and today… well, Parker doesn’t run as many cattle, so we don’t need those big ships anymore but it’s always an option for us.  
LW:	So, what do they use now?  They don’t use them anymore?  
RH:	No.  It’s all containers.  
LW:	But they ship to Canada still?  
RH:	No, they ship to U.S.  Because Matson… they can go to U.S.  So, we’re still shipping a lot of our calves but somebody said it’s like, you know… you’re like a third world country now.  You’re sending your raw product somewhere else where they add value to it. We said, well, until we can figure out a way to finish cattle here… because you know bringing feed… there’s an old saying… “You never bring the feed to the cattle, we always take the cattle to the feed.”  And so, we were… for all those years, we were bringing the feed in which was really expensive.  
LW:	Oh… at the feedlot?
RH:	At the feedlot, yeah.  And so, at one point… you know, we thought the sugar bagasse… you know, we actually tried to use that as a feed and pelletize it.  But actually there were crystals in there that irritated the rumen of the animals and they actually went backwards.  So that didn’t work.  But we tried pineapple skins, you know, with silage.  
LW:	I know on Maui they used pineapple a lot.  
RH:	Pineapple skins.  Yeah.  But that wouldn’t solve everybody’s problem.  
LW:	Right… you’d have to bring the pineapple here, to the Big Island.  
RH:	So, today with the trend on grassfed animals, Parker does half their production with the grassfed market here in Hawaiʻi.  So… oh, I also wanted to tell you about a marketing program that we got into… it was called “Rancher’s Renaissance.” We at Parker Ranch were vertically integrated until we shut down the packing plant and all of that.  I still wanted to be vertically integrated, but we were sending everything to the mainland then.  And so, we joined a co‑op called “Rancher’s Renaissance.”  And what it was… was a bunch of producers… us, Parker Ranch, and a bunch of big producers on the mainland.  Deseret was involved… King Ranch… and a bunch of big ranches got involved.  And we formed a co‑op, and there were feeders that joined the co‑op also.  And Cargill… the packer… was with us.  And so, we had this marketing arm where we were vertically integrated through the system.  And we participated in that for… I think it was almost ten years.  It really worked well. I got exposed to all these different areas of the mainland and got to know these ranchers and packers and feeders, and it really helped us move our product.  It was a really good move.  But towards the end, we ended up where the price of meat got so high, that everybody started doing their own thing again.  Sometimes we are our worst enemy!
LW:	All these big ranchers that were in the… 
RH:	Yeah… they all started doing their own thing.  Because that way we were all together in this pool.  Well, they thought maybe they can do better on their own and I’m not sure what exactly happened in the end… I was gone from Parker Ranch by then, but it was one of the more successful co‑ops that was formed during the late ‘90s… during that time period.  Anyway, that’s just another marketing thing that went on.

	INTERVIEW TWO ENDS.

LW:	Today is February 11, 2019, Monday, and I’m at Robby Hind’s house in Waimea.  This is interview three. So, let change gear here and look at other changes. Were there changes in the Parker Ranch land divisions... the four land divisions?  
RH:	Well yeah… people retired.  Henry Ah Sam retired.  And Blue Coleman became the superintendent there.  Dan Kaniho was the foreman for Waikiʻi and he retired as foreman at Waiki̕ʻi.  Waiʻemi there was… well Gordon Kalaniopio was there… he became a foreman there and… this was before I left.  And then Blue.  And then there was… of course Charlie was at… Manā.  And Billy Andrade ended up being the foreman for Paʻahau.  And Sonny Keakealani was the foreman for Makahalau.  And then in Humuʻula it was… well, Godfrey Kainoa was the foreman in Keāmuku under Walter Stevens.  And eventually when Walter retired Godfrey became superintendent for that division.  So, it was kind of a move up kind of thing.  And Herman Pacheco was the foreman out in Humuʻula until he passed away.  And who took his place?  I’ll find out.  I can’t remember right now.  I don’t know if somebody did take his place.  I think Godfrey took care of both of them.  But then Kohala, Lee Behrmann was there.  All the way through my eighteen years.  And did I forget anybody?  I think that’s it.
LW:	Oh… I thought you said the divisions changed. I thought maybe that meant that the ranch kind of sold off some or turned some into residential… you know… rezoned it or something, you know… they were doing those things.  
RH:	Well, we sold all of Keāmuku to the military.  Twenty-three thousand acres.  
LW:	That was it.  
RH:	We wanted to lease it back from them.  And we did control it at the time I left but it was sold to the military. And today nobody grazes it.  It’s just a fire hazard at this point.  But, I know the ranch is talking to the military and trying to get it back, so we’ll see on that, ‘cause that’s a really productive area.  
LW:	That’s the land along the mountain road down from Waimea…?
RH:	It’s the land all from the old Saddle Road junction… in between Māmalahoa.  All that section in there.  The new Dan Inouye Highway goes right through it.  Goes up to the top.  So, we’d lost that.  Humuʻula had been given back to Hawaiian Homes.  They took it back.  And so, those are two big sections that the ranch doesn’t have any more.  
LW:	And during the years you were managing… you had herds on both those…?  
RH:	Oh, yeah.  When I left we had twenty-one thousand cows.  And today we’ve got ten thousand  .  
LW:	Wow… half.  
RH:	Yeah… so that was a big… big area.  And remember we planted trees in Pāʻauhau, so that took a big section of production out.  And in Kohala we sold a bunch of land to Saalfeld.
LW:	What’s Saalfeld?  
RH:	Saalfeld… he’s a German fellow… his kids went to HPA. 
LW:	He’s an independent landowner?  
RH:	Yeah.  A very wealthy guy.  He was the biggest energy guy in Germany.  And so, he came and bought a bunch of land in Kohala from the ranch.  And so, that was another big section that was taken out.  It’s just… you know…  gotten smaller.  You know we used to run cattle down in Boise which is Waikoloa.  All that area.  And that’s now all taken over by… they’ve sold seven, hundred-acre parcels in there… somebody runs cattle but it’s a small herd by the village.  We started shipping a lot of cattle to the Mainland.  And of course, Hawaii Meat Company… folds you know… shuts down.  And the feedyard shut down.  And we’re basically… we’re exporting everything.  Like I said today… with the ten thousand mother cows… about four thousand of those calves are kept here as grass fed animals.  Here… and the rest are shipped.  
LW:	Who’s processing those, though?  
RH:	Hawaii Beef Packers in Hamakua.  They do most of it.  And Brady at Kulana in Hilo.  Those are the only two abattoirs we’ve got.   
LW:	Yeah… it’s like a bottleneck in a way.  
RH:	Oh… it’s terrible.  
LW:	And wasn’t somebody just shut down on… 
RH:	Yeah, Brady for the pigs.  For the small animals.  He doesn’t do pigs or sheep any more.  Just cattle.  So, it’s not a good situation today.  But Parker and other people are looking at fixing it.  At this point I can’t talk about it.  It looks like something’s going to be happening.  What else is interesting?  Oh… and when I first got to the ranch it was winter.  And bird hunting season.  And coming from Kona… you know… we didn’t… there was no bird hunting down there.  But up here it was such a culture.  I mean from the cornfields that we used to have in Waikiʻi, and the pheasant populations and all that, hunting was a very revered… 
LW:	What cornfields at Waikiʻi? 
RH:	Oh, they had huge dry land corn fields there before the war and all of that  
LW:	What were they using the corn for?  
RH:	For livestock.  
LW:	Oh.  I didn’t… 
RH:	Oh yeah… there’s some old corn cribs and there’s some silos up at Makahalau.  You see those big cement silos?  Those are all for corn silage.  In those days, haul the corn back on the wagon and… that was when my grandfather was the manager for Parker.  Theodore… that was part of their whole deal.  They had all the Russian families come over and work in the fields.  Penovaroff. Elarinoff… you know. All those Russion names that are still here today. Those are all from the cornfields at Waikiʻi. That’s history.  And my grandfather’s older brother… let me make sure I get this right… he fell in love when he was here… ‘cause they were all little kids at the time and… my great grandfather… worked for the company and helped with the farming and everything.  But, so my grandfather had a brother named Edrich… and he fell in love with one of the girls, Olga, from one of the Russian families.  And when they went back to Russia, he went with them.  And ended up living there for a while.  They got married and had to escape during the Bolshevik Revolution, and escaped to China and came back to the United States and eventually settled… and raised their family.  And so, the family’s kind of our Russian connection. But then my grandfather of course was here. They were coming back on horseback from Waikiʻi to Waimea… he and his father…my great grandfather… and the dogs, I guess, cornered a pig in a little gulch and my great grandfather jumped down and my grandfather, they were going to deal with the pig.  And my great grandfather… oh… did I tell you this?  
LW:	This is a horrible story… keep going.  
RH:	Oh I… I don’t know if we’ve recorded it.  
LW:	No, no, no… keep going.  
RH:	But any way he had a pistol and the pistol fell out of his holster and hit a rock and in those days, there was no safety latch on the pistol.  And it went off and shot him.  And my grandfather was ten years old and eventually… jumped on his horse and went to get help but by the time he got back my great grandfather was dead.  He had a big family and so AW. Carter, who was the trustee for the ranch… he adopted my grandfather and raised him and eventually groomed him to became foreman for the ranch under A.W. He eventually moved on to another ranch but… yeah… that was kind of tragic that happened.  I mean geez… a ten-year-old watching that.  All the farms and stuff were all gone when I got here.  I mean in the ‘70s they tried to raise some corn again but the guy who did it… he said it wasn’t worth it any more so they quit.  But, it was a big deal in the old days.  And now water… let’s talk about water.  Bill Case was my water superintendent.  And when I got here that was another area that I wanted to learn all about.  And so, Bill took me up to the various water heads up in the Kohala mountains where we got all of our water from.  And showed me the intakes and the low pressure, high pressure… Alakahi, all the different names of them.  And we had one line that ran to the East side up through Manā.  And that ended up in Makahalau… the terminus of that pipeline.  And then we pumped from there up higher to serve the various areas up above there… Mauna Kea.  And the other line, when I got here was being replaced by a six-inch line that went from up in the forest, all the way across the plain and up to Pa Aliʻi reservoir.  It’s along the road by Waikiʻi once you go up the old Saddle Road it’s on the inside. There’s a grove of trees and there’s a reservoir in there.  And they were redoing the reservoir… digging it out and lining it. And this waterline would feed water there and then we’d pump from there up… I think it was five stages to about 7,000 foot elevation where there was a big tank, Ai Palaoa.  And from there the tank gravity would send it all over the ranch.  And that was our main water system when I got here, and it still is today.  But that was a major, major thing. Without water you’re not going to run cattle. It’s interesting because learning the areas of the ranch, I’d always come up to some old dry reservoirs. Iʻd see these dry reservoirs. They would be all dirt. Some were fenced and some weren’t. And I’d ask the Sups, well, what was this? And theyʻd say, that was before we had this system and there was runoff from rains and it’d fill these dirt tanks and we’d run cattle up there when we had water. And when the water ran out we’d bring them down towards Waimea.  Of course, they didn’t run as many cattle in those days, too, so it wasn’t as critical.  They said in the old days, how they’d build them… is they’d bulldoze an area, bulldoze it out and make it so the runoff would collect from the little gulches that feed it. And before they’d do any collecting they’d bring a herd of cattle and they’d literally fence off the reservoir and put these cattle in this reservoir, and the cattle’s feet would compact the reservoir.  And make it impervious.  And then they’d take the cattle out, the rain would come and they’d have a reservoir.  That is how they did a lot of the reservoirs around the place in those days.  
LW:	Did they ever map them? 
RH:	I’ve never seen a map.  Our cost to lift that water was huge because we used diesel… a few diesel pumps but we had arranged with the electric company to put in an electric line.  So, we had our own electric line delivery system up through that area of Waikiʻi.  We had electric pumps that would lift the water.  There were five different stations.  But the electricity is really expensive.  So, before I left the ranch put in a photovoltaic and a windmill system out by West Hawaii Concrete.  There’s a little section.  And you can still see the panels.  I think the windmill doesn’t work anymore but we’re going to redo that and get it running again.  And that saved us some money, but it was still really expensive.  So today, with the cost of electricity we’re looking at really redoing the whole system and making it work for us.  ‘Cause lifting water for cows is really, really a hard return.   
LW:	So, Mr. Bill Case’s water department… how many people did he have there?  
RH:	I think he had four people with him.  So, he and four guys.  And they’d be responsible for the pumps, making sure the pumps were running.  They’d make sure all the main tanks were good.  And then the cowboys… this is a standard work week… Mondays and Fridays, you’d deliver mineral and it was called nana ʻʻāina.  And it means you looked at the land.  And they would check their paddocks, check their water, check their fences… make sure everything was going all right, and then your main cattle work was Tuesdays, Wednesdays and Thursdays.  And then Fridays they’d check again and that was the basic work week.  And so, Bill would be in charge of all of that… he’d be in charge of making sure the water heads were clean up in the forest… a big job.  Big job he had.  But that was it.  Supply water to the divisions.  It was major.  Today, the East line is non‑existent.  It went through so many different private properties and things… what I eventually did was I ran another line. We had a big six inch going to Waiki‛i.  It went up to right at Waiki‛i Village there. And there was a pump station and a big tank, and I added more tanks to that and ran another four inch line all the way back across the mountain to Makahalau and the middle elevation.  That actually supplies water to the East side without having the water come from the water head.  It comes out from the water head but it goes south to Waiki‛i and then comes across.  Otherwise it would have been hard to get easements from all those landowners.  
LW:	Would you have to pay for easements or what?  
RH:	 Well not at the time, but it could change hands and there was all kinds of stuff going on so we figured it would be easier to just run it across on our land and it gave us more options.  Coming across the middle we could use gravity and supply more water to that country.  Water was always number one.  Without water, we were up a creek.  
LW:	And some places were easier, right?  
RH:	Kohala had all of the dirt tanks up in the mountains.  Like the ones up on Mauna Kea.  But they always stayed full.  They never went empty.  So, there was always water there and part of my conservation efforts was we had a lot of koloa… the native Hawaiian duck up in Kohala, and they loved those ponds.  I’d go up there and see them and they were doing really well.  I was a member of Ducks Unlimited on the mainland.  And they came down here and wanted to see them, so I showed them the whole thing.  They actually helped us with some funding to make habitat for the koloa.  So, we ended fencing some of these areas near these ponds so the hens could go and nest, and we had traps for mongoose and predators that would go and get their eggs.  That was a good project.  I liked that one.  We actually had a bunch of stuff going on up there but since then it hasn’t been maintained and it’s all gone to pot, but I still see koloa up there so they’re still thriving.  But it was interesting… that period of time when Ducks Unlimited were actually down here helping us with our little Hawaiian duck.  Good fun.  And then hunting… we were talking about hunting.  I didn’t know that much about bird hunting but I knew it was a culture here in Waimea and Mauna Kea and all. I said well look, all these employees, and friends of theirs are hunting.  Maybe we could make a business out of this. I had a good friend.  Brick Stange was his name.  He’d lived all over the world and he was a hunter.  I took him up and showed him around and he said, oh my God.  This is fantastic.  And so, we started the hunting program on Parker Ranch.  And we ended up hiring a fellow to come in and manage it.  We actually raised pheasants and chucker from little hatchlings up in Waiki‛i.  We still do it today.  We’d raise these pheasants, and then it’s called a “preserve license” because we raised our own birds.  We could open a month earlier than the regular season… bird season… and a month after the season closed.  And we’d release birds and we had club members… we formed a club… Parker Ranch Hunt Club… I think at one point we had like about twenty members and they paid a lot of money to be a member.  And they’d come and hunt.  They loved it.  Because it was Parker Ranch.  And of course, employees could still go hunting.  And family.  I created bird plots.  And what we did is fence them off to make them mongoose proof… with wire.  And we had traps, too, in case something got in.  And we’d plant different kind of plants in there that the birds could feed off of… There was some pea we planted in there, but basically it was grass.  And cattle couldn’t get in there and there was a little lined reservoir thing so they’d have water.  Where we raised them, there was a certain kind of feeder… so we’d have that feeder in there… and when we released them in those enclosures. They had water… They had everything they needed. They had the feeder and they’d get used to it, and then they’d get out and they go live… survive.  We gave them that chance.  We had about fourteen of them all spread across Mauna Kea.  We just managed the population.  And all our water troughs… you’d find birds dead in the water trough, ‘cause they’d try to drink and maybe it was too low and they’d fall in and then they’d drown.  And pigs, too.  I mean all kinds of pigs would be dead in the water troughs ‘cause they couldn’t get out.  So I had the guys put stones in one end of the water trough, so the wildlife could get out of the water.  So, the birds could hop in there and drink, and if the pigs got in there they could climb out.  I remember one of the trustees didn’t like that.  He said what are you doing?  You’re filling up our water troughs with stones.  Well I said, it’s for the wildlife.  But of course, he didn’t appreciate the wildlife.  So, that was the way to keep water for the pig population and birds watered during the dryer weather.  And the Hunt Club is still going today.  But they don’t take care of the plots like they should.  But anyway, that’s own my feeling.  
LW:	The fencing… was that under Ramos or was that under you?  The fencing was under Ramos?  
RH:	Yes.  We’d have an operational plan that we’d create every year.  And it described everything in the Livestock Division.  It had our capital budget. Also, what the superintendents and foremen wanted if they needed fence replacements or water troughs, or squeezes or… whatever.  They’d apply for it and then we’d approve it.  We’d sit with them and go, okay, maybe not this year… next year, you know.  And they’d come up with a budget and that would be in there.  Then the livestock… we’d describe how many cows we were going to breed, where they were going to be bred, what they were going to be bred to.  And that was all described in the operational plan.  It was like a Bible for the year.  And it had policies.  There were policies like horse policy.  And those things would be consistent throughout the years, unless we changed some policies.  And so, it was like a Bible.  Somebody wanted to read about Parker Ranch you’d open that and they’d have the whole year right there in written form.  An inventory… we had an inventory… 
LW:	And maybe you could measure your progress based on how you did, compared to what you said you wanted to do.  
RH:	Yes.  Right.  
LW:	That’s a good business model.   
RH:	It was a good operational system.  And… what else?  You were asking about the fence crew?  
LW:	Yes… I know why… you talked about… there was some place where you doing intensive grazing.  Maybe with your calves.  Because sometimes people do intensive with moveable fencing.  
RH:	Temporary… all of ours was permanent.  It was electric, though.  We had a lot of electric fence but it was permanent.  
LW:	Yes… you had the manpower to create that.  
RH:	Yeah… and we probably could have gone with some temporary fencing… but we didn’t.  A lot of times these guys had other jobs to do.  And so instead of just moving their fences they’d move their cattle and go help another division brand or something.  It was more shared labor after I got here.  
LW:	Parker is always credited with leaning towards being very conservative and old fashioned in terms of how they grazed because they had a lot of manpower, using horses and manpower, using labor more than other people were using who were using fewer people and three, four wheelers.  
RH:	We were a big country, too.  
LW:	Yes… big country.  So, you didn’t have to do intensive grazing in the same way that… 
RH:	Well, like I said intensive grazing was like a whole section.  I mean it was in a couple of different places.  And there was a fellow in charge of that.  And he had people who were the managers of all the cowboys. The people that received calves and then, they’d settle them down, and rotate them through these pastures. It was a daily chore and what was great about it was the cattle got so tame.  ‘Cause they would see people every day and all my replacement heifers, I’d want them to be raised in those cells so that they would tame down and when they’d go out they’d be tamer cattle.  
LW:	So where were those two places?  
RH:	Makahalau… Pa‛auhau had some… and Kohala.  But then remember… our whole ranch became rotational grazing.  All our cow herds… those 18,000 cows were run in… they would be rotated through pastures and it really made a difference in their temperament.  And like I told the guys, you rotate cows through the corral when you’re moving them if you can… so we’d design rotations so that they’d come around to a corral, and then the cows would be used to going through that corral to get to their next pasture.  So, it was like a reward to go through the corral versus going through the corral and getting shots, and beat up, and so it helped with the whole mentality of the cows, really.  And so that was good.  But yeah… we… I mean Sonny Keakealani would tell me up in Makahalau, they have 1,500 cows in a herd, and with he and two guys, they would start going, and they’d just make noise… They said you never chase them… you just got to make noise and the cattle would start to move… and they would just move. You’re talking an 8,000 acre paddock or something and eventually they’d figure it out, and they knew they were going to a new place, and they knew where the gates were… And they’d just go.  They’d go.  And they were so… so much better.  Versus twenty guys yahooing them down from the mountain… and they were doing that when I got here.  And it was just a different mentality.  But everything… today it’s really good.  
LW:	So, were you in tenure when the big downsizing happened?  
RH:	Yeah… I was part of it.  The trustees said… they wanted to… I guess downsize is a good word.  
LW:	Now which trustees were there then.  Was Gunderson there?  
RH:	No.  It was Mel Hewett, Tom Wittemore, and Carl Carlson.  I think those three.  I think those three were here.  And at one point, I wasn’t going to do it.  But then it… you know I was 54… 55 or something.  But it made sense.  I said you know I’ve got my family’s ranch and other stuff to do.  And my wife asked are you sure?  And I said yeah, I think so.  And Dave Ramos… we were at a cattlemen’s meeting in Florida… Parker Ranch belonged to a Ranchers’ Renaissance.  It was a cooperative marketing arm.  And we were sitting there… 
LW:	In Florida?  
RH:	In Florida.  And they were branding… a lot of cattle in Florida.  And this one rancher was another member of the Ranchers Renaissance and we were trying to go into different parts of the country where these members were. See their operations, and all of that so we’re in Florida at this place and they served us four reptiles.  We didn’t have any beef.  It was frog… snake… turtle… and… 
LW:	Alligator.  
RH:	Alligator.  That’s what it was.  So, four.  And the guy would get up there and laugh at us… Tastes like chicken.  Anyway, that’s what they served us.  It was kind of fun.  But we’re sitting there, and I look at Dave.  I go Dave… are you going to do it?  And he goes, I think I’m going to.  And he says, what about you?  And I say yeah, I think I’m going to, too.  
LW:	They offered you retirement?  
RH:	Early retirement… it was early retirement.  
LW:	I just know there was that point… it became island wide gossip, you know.  
RH:	Oh, I’m sure.  
LW:	When Parker Ranch let these guys go.  But nobody knew the specifics.
RH:	We got early retirement.  And it was a very generous package.  That’s why I did it.  
LW:	And you were 54?  
RH:	It was… eighteen years… well, I was sixteen years as a livestock manager, and then Warren left and Carl made Corky livestock manager.  And I took over… I still kept marketing, and but then I took over Riley Smith’s job… of all the quarries and that stuff.  So, I kind of saw the writing on the wall. I was getting moved on the side, so I figured ah… it’s time.  But we did that, and then I was trying to think of other things I… oh… the horse program. When I first got to Parker Ranch, we had a horse foreman… Donny De Silva.  They had four stallions and they kept them at the Pukalani Stable.  And locked up during the off season.  And then they’d bring mares down and hand breed them, which means you’d leave the stallion out and the mare would be in heat and you have to hold the mare.  And it’s really dangerous, and it’s really… I just didn’t like it and so I talked to Donny.  I said, hey, we’re going to change this.  We’re going to let these stallions go out with the mares and do it like the cows… and I said ‘cause you’d leave those stallions out, and they’d know what was going on.  They’d be screaming and pawing and rearing and I mean they were… and they’re powerful animals.  And I said you know guys don’t have to be exposed to this kind of stuff.  And Donny was… he said you know… the mares might get hurt.  I said you know what, if they get hurt, they get hurt.  I mean better you’re not going to get hurt.  And so, we divided the mares.  And put them up in Makahalau with good safe pastures… we’d let the stallions go.  We’d let one stallion go with his group of mares and of course, the stallions were just used to charging the mares and breeding them.  And you know… they’d go charging out there the mares would beat the crap out of them.  I’m not going to do this.  You be nice.  
LW:	Interesting.  
RH:	And they’d beat the crap out of those stallions.  Sorry about the language.  But guess what?  One got his knee kind of kicked, but he healed up and there were all bite marks and kick marks on them.  But they all lived.  And from then on, when we took them up to be put out with the mares, they had a different attitude.  Well one stallion was… he was a little more aggressive.  He was a Little Skippity Do Doc and he really got beat up.  So, we would sit down and I’d tell Donny just go up and check on him, and see if he’s okay… catch him and maybe give him some food or something… but let him go back.  And so, he was the hardest one to get adjusted.  But the rest of them… they would live with those mares and they were out there for a certain period of time… and so they’d go there, spend their two months, or whatever it was with the mares, and then we’d bring them home.  And it was great ‘cause I’d see Donny… he’d go up to bring the stallions home and he’d have his horse in a trailer and here’s a stallion right next to him, you know… with a halter on coming back to Waimea and the stallion is just, hey… this is how it is.  But after that they got used to it, and so when they’d go up, they would know how to approach the mares, and wait for them to become in heat, before they tried to breed them so… but I was pretty proud of that, and our conception rate was much better.  Today they do all AI and they’ve got a couple of stallions that they use to put out with the mares to cover them.  But they do put them out with the mares. They don’t hand breed them anymore.  Which is still good…So that was good.  And then Donny was also in charge of the breaking pen.  Which we’d bring in the young colts and they handle them, and then they’d ride them and do that.  Different guys would go in… they’d call them rough riders…and they’d go in and ride them, and of course, workmen’s comp was something that was huge when I got there.  I mean guys were hurt… and so I said look… why don’t we contract this out.  Of course, there’s a lot of pride that goes with that and Donny’s a proud little bugger so at first it was, no, no, we do it this way and that way.  And so, I said, okay, well, we’re going to try this.  And I called King Ranch. I had an in there because my Aunt Mona was good friends with Bob Klaberg’s wife.  They went to boarding school together so they were really good friends so Aunt Mona called and said, hey, my nephew is a manager at Parker Ranch and he wants to talk to your horse guy to find out how you guys do things. So she talked to him and he said, in the old days we used to just farm these colts out to these Mexican families all over the ranch that worked and lived there. They raise the colts and handle them and they were dead tame when they came back to the ranch, etc., etc. But today we don’t do that.  We hire some guy to come out and handle them for us.  And I said would you be willing to give me that fellow’s name ‘cause I want to do that, too. And he said sure.  And I talked to him and he said that’s the only way to do it with workmen’s comp and all of that stuff. 
LW:	You mean the other company covers their own workmen’s comp when you hired it out?  
RH:	Yeah, yeah… he’s a contractor.  He comes in, he has his own insurance.  So, he gave me the guy’s name.  I called him.  I say hey, you want to come to Hawaii for a while?  So, he said, what do I do and etc., etc. and I told him and he came out.  And I explained to him there’s going to be a little push back here because of history and all but I said you’ve got 30 three-year-olds to ride and you’ve got another 30 two-year-olds to start.  And he said yeah, that’s what I do.  And we would put him up and housed him. He brought a friend and they stayed here for about three months.  See they liked to go to Texas in the winter ‘cause he was from Connecticut or something so he came, and worked the summer here and handled colts. The cowboys were so excited because they’d get horses that weren’t trying to kill them.  I’m not taking away from the guys who did before but it was a whole new concept on how to start horses and things.  But the cowboys liked the results and that was the big selling point.
LW:	What happened to the rough riders?  
RH:	They became cowboys.  Yeah, they were assigned different things and Donny would still be the guy in charge.  And so… 
LW:	Is the ranch still doing that?  
RH:	Yeah.  They bring guys in.  And so that was that.  And then I upped a program that Charlie had started.  It was a deal where you’d take a young horse and it was like a little horse show.  You’d take them and they got judged and you got prizes.  And so, I said, we’re going to take this another step.  And so, I actually brought in a judge.  Somebody from the mainland or somebody would come down.  They would be here for judging another quarter show or something and I’d time the Young Horse Contest to be during that period so we’d have a really qualified judge to come.  And a lot of cowboys can ride but they don’t know lead changes and they don’t know all the more… the more detailed and sophisticated part about horse training and riding. And so, this was another educational opportunity for them so the deal was you would pick a three year old from the breaking pen and you’d have him for a while… three or four months or whatever… then we’d have this Young Horse Contest.  You could bring a three year old, a four year old, and a five year old, or all three if you picked one every year, right?  ‘Cause a three-year-old this year, a three-year-old next year.  And those would be three, four, five now.  And there were various classes that you could enter.  One was the Parker Ranch Work Horse class.  And that was very basic.  We had a pen.  The colts would be in there and you’d get your halter.  You’d get in there and you’d catch him and the judge would judge you on the horse’s reactions, how you did it.  You’d take him up, saddle him up and you’d be judged on how the horse responded, etc., etc.  Pick up all his feet.  Check his shoes.  Make sure everything was good.  Jump on him… before you jumped on him,  load him in a trailer and take him out of a trailer.  You know… horse trailer.  Then you’d jump on him.  And you’d open… there was a gate there… you’d open the gate; shut the gate.  Just work stuff.  Then you could gallop him around in a big figure-eight a couple of times, stop him, turn him, just to show what he could do.  Come back.  You’d have your raincoat tied to your saddle.  Take your raincoat off… put it on.  See how the colt reacted.  And then what’s the last… I think you’d open the gate with the raincoat on and then leave.  And that was one class, so it was kind of fun, you know.  
LW:	And very relevant.  
RH:	Very relevant.  And then we did a working cow, a reining pattern... I can’t remember… we didn’t do a trail class.  I think it was a working cow pattern.  And those were the three classes.  And I had cash prizes for everyone.  There was first, second, and third for each class.  And then first, second, and third for all around, iif you beat everybody with your score and whatnot.  But it made them spend a little more time on that horse, after work or whatever, to get it to do stuff.  The judge would sit with each guy, and after he did a run and tell him okay… try to work on the horse ‘cause he’s not good at doing this and this is how you do it.  And so, they learned.  But it was a fun competition.  Everybody would be laughing and teasing guys.  It was really good.  I thought it was a really good program to make cowboys better horsemen and understand what goes on in the horse world… you know… judges and all this stuff.  So that was a good program.  I don’t think they do it anymore but you don’t have that many cowboys either.  You really have only ten cowboys now, I think.  I used to have twenty‑five cowboys.  When we had 20,000 cows.  But now, we got 10,000.  But… that was the horse program.  But policy.  We talked in the operational plan about policy.  We’d change policy every once in a while.  And the policy… a cowboy could have eight horses on his work string, and he could keep two of his own.  So, he could have ten horses total.  They needed them in those days.  And he could use his horses as long as he used them for work.  But I would let them enter rodeos with their ranch horses.  ‘Cause that was another way to develop a horse.  And so, they could go to rodeos and rope and stuff and it just made the horse more… accomplished and finished.  But they wanted to take them to other ranches and help with branding but I wouldn’t let them.  ‘Cause I said look… these horses are for Parker Ranch only.  You take them to another ranch and the horse get hurt, something happens… it doesn’t do the ranch any good.  And so, I said you can take them to rodeos and stuff if you want, but not to other ranches for branding.  And they kinda didn’t like that.  But eventually they all understood.  The other thing was when I first got here, I would find horses way out in the middle of nowhere.  Like in Keaumuku or in Kohala or… and there’d be a herd of horses.  And I’d be driving around and go what are these horses doing.  So, I’d ask the superintendent what are those horses… and he’d go oh, those are retired horses.  I said okay.  So, what… you guys just leave them out here and eventually they die?  He says, yeah… that’s kinda what we do.  So, I said well, we’re going to change that, I said.  So, I created a policy where they keep a horse till they were seventeen years old on their work string.  Part of that eight.  At that point, they had to turn him in and we would find a home for him.  They didn’t want to turn them in ‘cause we were supplying horses to the zoo and stuff and they didn’t want to see their horses slaughtered.  So, I said look… this way they can go to a family… you know, a kid’s horse ‘cause they were real tame by then.  I said look, if they can’t and they’re too rank or something we’ll find a humane way...but you gotta turn them in by the time they’re seventeen ‘cause then they’re too old and we can’t find homes for them.  And we’d have a horse sale during that time and if the horse was between five and ten, they got… let’s see, how was it… they got 10% of the sale… let’s see… it was between five and ten and ten and fifteen and if they were over fifteen years old they didn’t get any money.  So, it encouraged them to turn their horses over and bring another young one on.  You see what I mean?  To make more horses instead of just hanging on to the old ones.  And it was a way for them to make money.  I think it was 5% if they sold a horse that was between five and ten and 10% if it was between ten and fifteen.  I forget how much money they could make.  And those were our horses… you know I put them in the sale and the real good ones would bring $7,000… $8,000 bucks.  And 10%... that’s a good check for a guy.  And so that was a good thing.  And it made them more interested in making these younger horses and training them and whatnot to get them done so I was pretty happy about that.  And what else.  That was kind of it on the horses.  I’m just trying to think what else… of the things we tried to do.  The guys that would come to ride them… I love it because the cowboys would be over there watching them and they’d be talking about well, what about this colt?  How is this colt?  When it was time to pick colts, when they were 3 year olds… it would be right after they would ride them. All the cowboys who wanted to pick a colt would come to the breaking pens and we’d have them in a pen and they’d draw straws.  If there were 20 guys there’s be 20 numbers.  And you’d go by numbers.  Okay number one… who is it… the guy with the number would go pick first.  So, there was no favoritism or anything.  We’d just let them pick.  And of course, they’d be talking to the riders, you know… what about that one… does he buck or… and so it was so much fun because the tension in the air was (makes a crackling sound)… ‘cause they were so tense.  
LW:	Yeah… it was an important thing.  
RH:	Oh yeah, ‘cause that’s their tool.  Their main tool in the job so it was really good.  But any of the real rank ones… we had some bad ones we wouldn’t even put into the circle.  So that was a fun time.  
LW:	So, did that reduce those herds?  Those random herds?  
RH:	Yeah.  Eventually those hidden horse herds were gone… we didn’t have any.  And people would always call… when are you having the retired horse sale?  Good fun.  
LW:	Well, I think weʻre getting to the end of your oral history. Let me ask you two things as a way to finish up. What are you most proud of about your life in ranching so far?
RH: 	Probably the main thing centers around my efforts to help Parker Ranch expand its marketing from only selling beef locally to selling internationally. That effort also helped Hawai’i ranchers take advantage of this expansive opportunity. Another smaller thing was my rising through the ranks from “Tail Boy” to managing one of the largest ranches in the world. Wow!  Enough about me. 
LW:	Okay, what do you think about the future of ranching in Hawaiʻi?

RH: 	I believe there will always be some form of cattle ranching in Hawaiʻi. With that said, I have seen major changes to how ranching is done here during my lifetime. During my cowboy years, the majority of cattle were raised on big ranches. There were lots of those big ranches on all islands. They ran big crews and provided a livelihood for lots of people. There were also a number of small operations that ran small numbers but these did not represent a full-time job or a living. As time went on, for one reason or another, these ranches started to get out of the business. Today there are a fraction of those original ranches still raising cattle. Parker was always the biggest in Hawaiʻi and still is but it now runs 10,000 cows compared to 20,000+ when I was there. Today the small operations that I spoke of before have increased. Probably due to the availability of sugar land after sugar production stopped. In any case, cows are still being produced but in a different way. We Hawai’i ranchers have always been creative due to our unique circumstances that raising cattle on an island can throw at you. I’m sure we’ll be able to adjust as time moves on. I hope the little operations will start getting involved with the existing Cattlemen’s organizations so that our united voice will carry weight when we need help with legislation. Imua!
INTERVIEW THREE ENDS

McCandless Ranch Mele


‘Auhea wale ‘oe o Pukalehua
O Pukalehua ka home o ka Lehua

‘Auhea wale ‘oe o Big Hill
O Big Hill ka home o ka moe pua’a

‘Auhea wale ‘oe Hapu’u
O hapu’u ka home o ka Hapu’u

‘Auhea wale ‘oe o Kahauloa
O Kahauloa ka home o ka maile

‘Auhea wale ‘oe o Pu’ukinikini
O Pukinikini ka home o hale pohaku

‘Auhea wale ‘oe o Keanapakai
O Keanapakai ka home o ka ‘ili

‘Auhea wale ‘oe o Kaunene
O Kaunene ka home o ka moe ‘uku

‘Auhea wale ‘oe o Komakawai
O Komakawai ka home o ka haole

Ha’ina ‘ia mai ana ka puana 
Ka Home o McCandless Ranch

Ha’ina ‘ia mai ana ka puana
McCandless Ranch ka home o ka pipi ‘ahiu 
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